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Our Agency’s Operating Budget Overview



Our Agency’s Operating Budget

As of January 2023, our agency maintains a $68,023,312 operating 
budget across # budgeted services:

Service Operating Budget

Fixed Route $63,411,737

Paratransit $4,611,576

TOTAL $68,023,312
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$63,411,737
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2023 Total Operating Budget

$4,611,576



Operating Budget by Fund

We are an enterprise fund agency. Our operations are funded by a 
variety of sources, including fares, federal, state, and local.
Due to use of available COVID relief funds, our 2023 looks much 
different than expected 2024 and future budgets will (see next slide)

Source 2019 Actuals 
(in 2023$) 2023 Adopted Budget 2024 Expected Budget 

(in 2023$)
2025 Expected Budget 
(in 2023$)

2026 Expected 
Budget (in 2023$)

Fare Revenue, Advertising, Other $18,104,748 $11,356,756 $12,889,265 $14,791,266 $17,243,231 

State Funds $20,649,583 $17,721,470 $17,721,470 $17,721,470 $17,721,470 
Federal Funds $7,646,385 $22,416,108 $7,041,920 $7,253,178 $7,470,773 
Partner Local Funds $5,493,910 $7,685,736 $8,457,536 $8,711,262 $8,972,600 
Madison Local Funds $17,265,678 $8,843,242 $22,324,702 $19,957,717 $17,026,819 
TOTAL $69,160,305 $68,023,312 $68,434,893 $68,434,893 $68,434,893 



Operating Budget by Fund



Operating Budget by Fund

Notes on Budget Forecasts:
• State funds have held flat for years, not adjusting for inflation
• Fare revenues will take years to return to normal after ridership does 

due to UW pass programs 4-year average of ridership
• Federal COVID relief funds will be exhausted by the end of 2023
• Compared to historical trends, the local subsidy:

• Decreased by ~$7 million in 2023
• Will increase by ~$5 million in 2024 and ~$2 million in 2025 to net out at zero
• Will return to historical trend levels in 2026



Our Agency’s Capital Budget Overview



Our Agency’s Capital Budget

As of January 2023, our agency maintains a 2023 Capital Budget of 
$30,026,000 across 4 Projects and Programs.

*BRT budget is in Transportation, but will flow through Metro for 
Federal Purposes

Project / Program 2023 Capital Budget

E Wash Facility Renovation $15,400,000

Hanson Rd Facility Renovation $12,500,000

Transit System Upgrades $2,126,000

Bus Replacement (2023) $0

Bus Rapid Transit* $-

TOTAL $30,026,000
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2023 Project/Program Capital Budget

$15,400,000
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2023 Project/Program Capital Budget

$12,500,000
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2023 Project/Program Capital Budget

$2,126,000
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$0



AGENCY Additional Budget Resources



Upcoming Budget Concerns

The following budget concerns are important for Alders to be aware of:

• Fare Revenue will take time to return after ridership does 
• State funding not keeping up with inflation
• Service growth increasing with partners faster than in Madison – may prompt 

a desire for more of a role in decision making



AGENCY Budget Resources

• 2023 Adopted Capital Budget
• 2023 Adopted Operating Budget

https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/Metro.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/MetroTransit.pdf


Justin Stuehrenberg, General Manager
jstuehrenberg@cityofmadison.com
(608) 266-4904

Stay Connected!
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