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Our Agency’s Operating Budget Overview



Our Agency’s Operating Budget

As of January 2023, our agency maintains a $16,734,655 operating 
budget (levy supported) across 6 budgeted services:

Service Operating Budget 

Community Recreation Services $1,483,070

Olbrich Botanical Gardens $1,187,935

Park Maintenance $12,793,041

Planning and Development $867,967

Warner Park Community 
Recreation Center

$402,642

Golf Enterprise $0

TOTAL $16,734,655



Community and Recreation Services Cc
Culture & 
Character

2023 Total Operating Budget

$2,590,540



Olbrich Botanical Gardens Cc
Culture & 
Character

2023 Total Operating Budget

$1,881,435



Park Maintenance Gr
Green & 
Resilient

2023 Total Operating Budget

$14,028,491



Planning and Development Cc
Culture & 
Character

2023 Total Operating Budget

$869,467



Warner Park Community Recreation Center

2023 Total Operating Budget

$653,942

Nh
Neighborhood

s & Housing



Golf Enterprise Cc
Culture & 
Character

2023 Total Operating Budget

$3,847,732



Operating Budget by Fund

We are a primarily a general fund agency. This means our operations 
are primarily funded by City levy. In addition, our budget includes other 
funding sources from charges for services, special charges, and other 
sources.

Fund 2023 Adopted Budget

General Fund $16,734,655

Charges for Services $2,516,220

Special Charges $773,000

Golf Enterprise Fund $3,847,732

TOTAL $23,871,607



Our Agency’s Capital Budget Overview



Our Agency’s Capital Budget

As of January 2023, our 
agency maintains a 2023 
Capital Budget of 
$23,277,000 across 17 
Projects and Programs.



Conservation Park Improvements Gr
Green & 
Resilient

2023 Project/Program Capital Budget

$295,000



Country Grove Park Restroom Facilities

2023 Project/Program Capital Budget

$1,550,000

Nh
Neighborhoods 

& Housing



Door Creek Park Shelter Cc
Culture & 
Character

2023 Project/Program Capital Budget

$2,400,000



Elver Park Improvements Gr
Green & 
Resilient

2023 Project/Program Capital Budget

$240,000



Lake Monona Waterfront Improvements Cc
Culture & 
Character

2023 Project/Program Capital Budget

$150,000



Land Acquisition Gr
Green & 
Resilient

2023 Project/Program Capital Budget

$6,300,000



Park Facility Improvements Gr
Green & 
Resilient

2023 Project/Program Capital Budget

$2,167,000



Park Land Improvements Cc
Culture & 
Character

2023 Project/Program Capital Budget

$2,700,000



Playground/Accessibility Improvements Hs
Health & 

Safety

2023 Project/Program Capital Budget

$975,000



Warner Park Community Center Expansion Cc
Culture & 
Character

2023 Project/Program Capital Budget

$5,150,000



Parks Additional Budget Resources



Upcoming Budget Concerns

The following budget concerns are important for Alders to be aware of:

• Median Landscaping Standards. 
• Growth of the Park System in acres and usage. 
• Deferred Maintenance and replacement of aging infrastructure. 
• Growth in expectations for programming and activation. 



Parks Division Budget Resources

• 2023 Adopted Capital Budget -
https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/Parks.pdf

• 2023 Horizon List -
https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/Horizon.pdf

• 2023 Adopted Operating Budget –
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Parks.pdf

• 2023 Adopted Golf Operating Budget -
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Golf.pdf

https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/Parks.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/Horizon.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Parks.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Golf.pdf


Eric Knepp, Parks Superintendent
eknepp@cityofmadison.com
608-266-4207

Stay Connected!

mailto:eknepp@cityofmadison.com
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