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Imagine Madison Comprehensive Plan

• Adopted in 2018

• Shaped by community feedback
• Over 15,000 interactions
• Historically underrepresented groups



Public Engagement

• Adopted in 2018

• Shaped by community feedback
• Over 15,000 interactions
• Historically underrepresented groups



What is the Comprehensive Plan?

• Organized by 7 Elements of a 
Great City

• Guides decision-making and 
investment

• Work planning, budget requests

• Guides private sector 
development

• Generalized Future Land Use Map



20-Year Vision, 10-Year Focus

• Adopted in 2018

• Shaped by community feedback
• Over 15,000 interactions
• Historically underrepresented groups



What is the Comprehensive Plan?

• Guides private sector 
development

• Generalized Future Land Use Map

• Guides decision-making and 
investment

• Work planning, budget requests



Guiding Lenses

Health

Sustainability

Adaptability

Equity



Plan Structure

• 7 Elements
Major topic areas

• 14 Goals
Statements of what we want to achieve over 
the long-term within each Element

• 59 Strategies
General approaches to achieve the Goals

• 209 Actions
Several implementation Actions for each 
Strategy



Plan Structure

Community input: “We need more affordable housing.”

Element: Neighborhoods and Housing
Goal: Madison will have a full range of quality and 
affordable housing opportunities throughout the city.

Strategy: Integrate lower priced housing, including 
subsidized housing, into complete neighborhoods.

Action: Continue allocating money to the City’s 
Affordable Housing Fund.

Result: More affordable housing
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Generalized Future Land Use (GFLU) Map
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High Residential 
Three major GFLU groups:



Generalized Future Land Use (GFLU) Map
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Generalized Future Land Use (GFLU) Map

General Commercial Employment Industrial

Mixed-Use

Commercial/Employment

Residential
Three major GFLU groups:



Generalized Future Land Use (GFLU) Map

AirportSpecial Institutional 

Special Categories

Parks and Open Space



Closing the Feedback Loop



Annual Comp Plan Progress Update
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