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FAQ Overview



Frequently Asked Questions
Alders and Residents commonly ask our agency the following questions:

Questions

1) What is the Imagine Madison Comprehensive Plan?

2) What is the Planning Framework?

3) What is the City’s “Development Review Process?”

4) What is the “30-Day Pre-Application Notice?”

5) What is the Process for holding a neighborhood meeting related to a development 
project?

6) What is a Minor Alteration (or “Minor Alt”)?

7) What is the Landmarks Commission’s role in the development review process?

8) What are Neighborhood Grants?



FAQ Answers



1) What is the Imagine Madison 
Comprehensive Plan?

• Adopted in 2018

• Shaped by community feedback
• Over 15,000 interactions
• Historically underrepresented groups

• 20-year vision, 10-year focus



1) What is the Imagine Madison 
Comprehensive Plan?

• Organized by 7 Elements of a Great City

• Guides decision-making and investment
• Work planning, budget requests

• Guides private sector development
• Generalized Future Land Use Map



2) What is the Planning Framework?

• City has over 70 sub-area plans
• Vary widely

• 1980s to today
• Geography covered
• Topics included
• Level of detail

• Areas with overlapping plans
• Areas without a plan
• Lack mechanism for plan retirement



2) What is the Planning Framework?

• Adopted in 2022
• Simplify and standardize
• Increase equity

• Cover the whole City
• Public engagement
• Plan recommendations

• 12 Area Plans
• Consistent topics
• Guide development and infrastructure
• Each plan updated every 10 years

• Review underlying sub-area plans



3) What is the City’s  
“Development Review Process”?

• There are multiple development processes depending on the specifics of a 
proposal.

• Some developments are permitted uses and require no review by boards or 
commissions.  Such developments involve review by various City agencies 
to ensure regulations are met prior to the issuance of permits.

• Other developments require review or approval by various bodies which 
may include the Landmarks, Urban Design, and/or Plan Commissions.  The 
Common Council is the approving body on only certain requests.



3) What is the City’s  
“Development Review Process”?
• For developments requiring review from city bodies, most projects 

will include the following typical steps:

APPLICATION REVIEW PHASE

• Formal Applications are filed

• Staff provides review

• Comments compiled

• Hearings & meetings held with 
applicable bodies

PRE-APPLICATION  PHASE

• Applicant contacts City staff

• Applicant may be required to 
contact Alder 

• Alder may decide to hold a 
Neighborhood Meeting at any 
point in the process

SIGN-OFF & PERMIT PHASE

• Applicant provides updated 
plans to staff to ensure 
conditions & technical 
requirements are met.

• Permits issued and construction 
begins.



4) What is the 
“30-Day Pre-Application Notice?”
• 30 days PRIOR to filing a “Land Use Application” (For Demolition, 

Conditional Use, and Rezoning requests), an applicant must provide 
written/email notice stating their intent to file the application.  This 
notice must go to the Alder and if applicable, Neighborhood and 
Business Associations.

• The purpose is to make recipients aware that an application will be 
submitted and to allow for early communication between an 
applicant, Alder, and stakeholders.



4) What is the 
“30-Day Pre-Application Notice?”
An Alder is advised to take several steps after receiving the pre-
application notice.  

• Consider whether a neighborhood meeting should be held. 
• An alder may be asked by an applicant to “waive” this requirement.  

There is no requirement to grant a waiver.  If a waiver is granted by 
both the Alderperson and Planning Director, an applicant could file 
the application less than 30 days after providing notice.  This does 
not alter the rest of the review process. 

• Contact Planning Staff with any questions.



5) How Do I Organize a Neighborhood 
Meeting for a Development Project?
• They are not required, but can be helpful for complex or potentially 

controversial requests.

• Meetings are typically held early in the process with the development team 
to learn about a proposal and provide feedback prior to an application being 
filed.

• Meetings can be virtual or in-person.

• Alder should work directly with Common Council staff to help schedule the 
meeting and related logistics. 

• Planning Staff is available to help facilitate.



6) What is a Minor Alteration 
(or “Minor Alt”)?
• A minor alteration is an administrative approval for proposed changes to certain 

approved development projects.

• Applies only to projects that received Conditional Use approval from the Plan 
Commission or Planned Development Zoning approval from the Common Council.

• This process cannot be used to create a new conditional use or change a 
property’s zoning designation.

• Alder and Planning Director must both agree that the change can be approved 
administratively.  If either do not support administrative approval, formal 
applications must be filed for Plan Commission and/or Common Council.



7) Landmarks Commission role in 
development review
• The Landmarks Commission has authority over designated landmarks 

and properties in local historic districts. It also plays an advisory role 
for proposals adjacent to landmarks and other demolitions.

• The Commission is not involved in land use decisions.



8) What are Neighborhood Grants?

• The Planning Division administers this annual 
program that gives small grants to 
neighborhood groups to assist them in 
implementing beautification projects or 
improving their organizational capacity.



How Our Agency Provides
Customer Service



We Provide Customer Service By…

• Website: https://www.cityofmadison.com/dpced/planning
• Telephone (general number): 608-266-4635
• Location: MMB Suite 017 (lower level)
• Principal Planners:

• Brian Grady: bgrady@cityofmadison.com /  608-261-9980
• Kevin Firchow:  kfirchow@cityofmadison.com /  608-267-1150
• Bill Fruhling:  bfruhling@cityofmadison.com /  608-267-8736

https://www.cityofmadison.com/dpced/planning
mailto:bgrady@cityofmadison.com
mailto:kfirchow@cityofmadison.com
mailto:bfruhling@cityofmadison.com


Agency Head or Designee Name, Title
Agency Head or Designee Email
Agency Head or Designee Office Number 

Stay Connected!
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