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Our Agency’s Operating Budget Overview



Our Agency’s Operating Budget

As of January 2023, our agency maintains a total General Fund 
operating budget across 2 budgeted services:

Service Operating Budget

Field $76,859,369

Support $10,057,748

TOTAL $86,917,117
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Operating Budget by Fund

We are a General Fund agency. This means our operations are primarily 
funded by City levy. In addition, our budget includes other funding 
sources (primarily grants).

Fund 2023 Adopted Budget
General Fund $86,917,117
Other Grants $2,829,845
Other Restricted $168,500
TOTAL $89,915,461



Our Agency’s Capital Budget Overview



Our Agency’s Capital Budget

As of January 2023, our agency maintains a 2023 Capital Budget of 
$679,519 across 3 Projects and Programs.

Project / Program 2023 Capital Budget

Project: Data Server Upgrade $225,000

Project: Police Squad Vehicles (due to COPS Hiring Grant) $168,000

Program: Technology and Equipment $286,519

TOTAL $679,519
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Police Additional Budget Resources



Upcoming Budget Concerns

The following budget concerns are important for Alders to be aware of:

• Operating Budget
• Hiring, Retention and Staffing Levels
• Capacity and Ability to Continue Implementing External Recommendations

• Capital Budget
• Property and Evidence Facility
• North District Station



Police Budget Resources

• 2023 Adopted Capital Budget – link here
• 2023 Adopted Operating Budget – link here
• MPD Website – link here
• Annual Patrol Staffing Report – link here
• Chief’s State of Public Safety address – link here

https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/Police.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Police.pdf
http://www.madisonpolice.com/
https://www.cityofmadison.com/police/documents/PatrolWorkload2021.pdf
https://media.cityofmadison.com/Mediasite/Play/3b75056928ec4de884cefb488b47ca5d1d


Assistant Chief John Patterson Teague Mawer
Support and Community Outreach Police Finance Manager
JPatterson@cityofmadison.com TMawer@cityofmadison.com

Stay Connected!


	Police Department Budget Overview�
	Our Agency’s Operating Budget Overview
	Our Agency’s Operating Budget
	Police Field
	Police Support
	Operating Budget by Fund
	Our Agency’s Capital Budget Overview
	Our Agency’s Capital Budget
	Project: Data Server Upgrade
	Project: Squad Vehicles
	Program: Technology & Equipment
	Police Additional Budget Resources
	Upcoming Budget Concerns
	Police Budget Resources
	Slide Number 15

