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Department of Transportation

Mission

Mission

The mission of the Department of Transportation is to
develop and maintain a safe, efficient, economical,
equitable, and sustainable transportation system for
Madison’s residents and visitors in a way that is
consistent with the City’s land use system and regional

transportation goals.



Structure, Services, and Staff

People - Places - Possibilities
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Structure & Service Areas

Department of

. ff
Transportation Support sta
Management & Planning
~100 ~100 ~450
Traffic Engineering Parking Division Metro Transit

* Lights/Signals e Garages * Fixed Route Service
e Pavement Mkgs * On-street meters * BRT
» Safe Streets Madison * Residential Pkg Permit * Network Redesign
* Vision Zero * Parking Enforcement * Paratransit
* Crossing Guards * Transportation Demand
 Complete Green Sts Management

* On-street permitting
* Fiber/Communications/radio



Transportatlon Department 2022 Initiatives
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Transportation Demand

Amtrak Station Complete Green Streets
Management

Intercity Bus Terminal

* Monon

East-West BRT Transit Network Redesign Vision Zero
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Key Staff

Department of Mike Cechvala

Transportation 2 vacant positions
Tom Lynch
Traffic Engineering Parking Division Metro Transit

* Yang Tao  Stefanie Cox * Justin Stuehrenberg



Common Citywide Collaborations
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Common Citywide Collaborations

Staff in our agency most often collaborate with these agencies across

TeamCity:
City Engineering Street Designs (Complete Green Streets)
Bus Rapid Transit
Vision Zero
(WisDOT projects)
Planning Small Area Plans
Transportation Planning (WisDOT, Amtrak, BRT, etc.)
Economic Development TID funding

PPP — State St Campus Garage, Brayton Lot, etc.



Boards, Committees, Commissions

Our agency staffs the following City of Madison Boards, Committees
and Commissions:

Board, Committee, Commission Key Staff

Transportation Planning and Policy Board ? Tom Lynch

Transportation Commission Stefanie Cox (Rotates)

Support

Street Use Committee
Board of Public Works
Greater Madison MPO



Agency Resources
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Our Agency’s Key Links

* https://www.cityofmadison.co
m/transportation

* https://www.cityofmadison.co | TN 2, L Eliot .1\
m/transportation/initiatives S EEEN -
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% DEPARTMENT OF TRANSPORTATION

"'l Tometynch, Director of Transportation

o TrafficEngineering  Parking Utility =~ Metro Transit Initiatives ~ Studies ~ Commission News

City.of Madison | Transportation

To develop and maintain a safe, efficient, economical, equitable, and sustainable transportation system for Madison's

residents and visitors in a way that is consistent with the City's land use system and regional transportation goals.

e

Traffic Engineering Parking Utility, Metro Transit Initiatives



https://www.cityofmadison.com/transportation
https://www.cityofmadison.com/transportation/initiatives

Our Agency’s Key Links

* https://www.cityofmadison.co I 1 iti at i ves

m/transportation

* https://www.cityofmadison.co
m/transportation/initiatives

e Bus Rapid Transit (BRT)
e Complete Green Streets
e |et's Talk Streets

e MetroForward==>

e Passenger Rail Station
e Vision Zero

e Transit Network Redesign

e Transportation Demand Management



https://www.cityofmadison.com/transportation
https://www.cityofmadison.com/transportation/initiatives

Our Agency’s Key Links

* Key Report(s) and web links:
* Imagine Madison Comprehensive Plan 2018
* Bus Rapid Transit Locally Preferred Alternative 2018
e Bus Rapid Transit Documented Categorical Exclusion 2022 (NEPA)
* Transit Network Redesign 2022
* Transportation Demand Management 2022
* Vision Zero Action Plan 2022
 Complete Green Streets 2022



https://imaginemadisonwi.com/
https://www.cityofmadison.com/metro/documents/brt/2020-12-22LPARevisionMemo.pdf
https://www.cityofmadison.com/metro/routes-schedules/bus-rapid-transit/environmental-review
https://www.cityofmadison.com/metro/routes-schedules/transit-network-redesign
https://www.cityofmadison.com/transportation/initiatives/transportation-demand-management
https://www.cityofmadison.com/transportation/initiatives/vision-zero
https://www.cityofmadison.com/transportation/initiatives/complete-green-streets

Our Agency’s Key Links

* Madison General Ordinances
* MGO 3.14 — Department of Transportation
* MGO 33.55 — Transportation Policy and Planning Board
* MGO 33.56 — Transportation Commission



https://library.municode.com/wi/madison/codes/code_of_ordinances
https://library.municode.com/wi/madison/codes/code_of_ordinances?nodeId=COORMAWIVOICH1--10_CH3OFBOEMPURE_SUBCHAPTER_3AOROFDE_3.14DETREF6-29-2018
https://library.municode.com/wi/madison/codes/code_of_ordinances?nodeId=COORMAWIVOIVCH32--45_CH33BOCOCO_33.55TRPOPLBO
https://library.municode.com/wi/madison/codes/code_of_ordinances?nodeId=COORMAWIVOIVCH32--45_CH33BOCOCO_33.56TRCO

Our Agency’s Acronyms

Common acronyms used by our agency include:
E-W or N-S BRT e East West or North South Bus Rapid Transit

TNR e Transit Network Redesign

TDM e Transportation Demand Management
TOD e Transit Oriented Development

CGS e Complete Green Streets

VZ e VVision Zero




Let’s Connect!

Department of Transportation
Tom Lynch pe pTOE PTP AlICP - Director

tlynch@cityofmadison.com
608-266-6546
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