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2025 Homeless Services & Housing Resources RFP 
Overview



What is a 
Request for 
Proposal 
(RFP)?

• An RFP, or Request for Proposals, is a formal 
document issued by the City of Madison, to 
announce and detail available funding for 
specific programs. 

• It outlines the funding availability, describes 
the requirements and criteria, and explains the 
process for submitting proposals. 

• The goal is to invite eligible organizations to 
submit their proposals and select the programs 
or services that most align with the City's 
objectives.



Purpose of 
this RFP

• The City of Madison Community Development 
Division (CDD) seeks homeless services and 
housing resources program proposals that 
advance the City’s commitment to making 
homelessness rare, brief, and non-recurring. 

• This includes support for programs that serve 
individuals and families who are currently 
unhoused or at risk of losing their housing, as 
well as initiatives that help tenants remain 
stably housed.



RFP Timeline



Eligible 
Applicant

• Applicants may be either private nonprofit 
organizations incorporated in the State of Wisconsin 
with active 501(c)(3) tax-exempt status from the U.S. 
Internal Revenue Service or for-profit organizations 
with a primary mission focused on housing and 
homelessness. If nonprofit, the applicant's 501(c)(3) 
status must be in good standing and must not have 
been revoked within the past calendar year. 

• The applicant, its officers, and its employees must not 
be currently debarred or suspended from doing 
business with the federal government, the State of 
Wisconsin, or any local government. 

• The applicant must not have any unresolved instances 
of contract non-compliance, non-performance, 
suspension, termination, or other adverse audit 
findings with one or more funders in the past five (5) 
years.



Available Funding

*HOME-ARP made available through this RFP represents an aggregate (not annual) amount of funding available. Agencies may 
submit proposals that utilize this funding as either a one-year or multi-year proposal, though all funding must be expended by 
September 30, 2030 for work completed prior to August 30, 2030. The aggregate amount of annual contracts will in no case exceed 
the amount posted.



Contract 
term

• Initial awards will be made for the period from January 1, 2026, 
to December 31, 2026. The final available funding amounts will 
depend on the adoption of the 2026 Operating Budget by the 
Common Council. 

• With possible exception for the Eviction Prevention program 
funded with HOME-ARP, it is the City's intent to renew 
agreements resulting from this RFP on an annual basis through 
2029. However, any funding beyond 2026 is contingent upon the 
availability of funds and program performance.

• For programs supported with federal funds, award and payment 
is conditioned upon the City's actual receipt and availability of 
federal funds awarded to the City. Should the availability of 
funds awarded to the City be reduced, modified, paused, 
suspended, or canceled by the federal government, the City 
may reduce or withhold payment to the Contractor as needed.



Currently Funded 
Programs Subject 
to This RFP

• Most homeless services 
projects and all housing 
resources projects

• See Appendix A for the 
complete list



Homeless Services: Eligible Program Type 



Homeless Services: Strategic Funding Focus

STRATEGIC FUNDING FOCUS

The City seeks proposals that directly address critical system challenges and prioritize long-term stability.

• Address Emergency Shelter Capacity Challenges: The demand for emergency shelter continues to 
outpace available resources. Single-adult shelters are experiencing an increase in long-term stayers due to 
fewer exits to permanent housing, while family shelters operate at full capacity with ongoing waitlists. 
Priority will be given to proposals that implement strategies to accelerate shelter exits and increase 
permanent housing placements. 

• Leverage Medicaid and Other Funding Sources: Strengthening homeless services requires sustainable 
funding. Preference will be given to proposals that commit to and plan for maximizing the use of available 
funding sources, including Medicaid 1915(i) and Comprehensive Community Services (CCS), to support 
service delivery and improve housing stability. 

Medicaid 1915(i) is a promising new resource, particularly for individuals and families engaged with 
emergency shelters and street outreach programs. City-funded emergency shelters and outreach 
programs will be required to utilize this funding to help pay for eligible services and/or move-in cost 
assistance.



Homeless Services: Performance Target

CDD has not set performance 
targets for extreme weather hotel 
and other programs that promote 
pathways to stable housing. Please 
propose your agency’s own 
performance measures and 
targets. 

Applicants may propose additional 
performance measures and targets 
(e.g., average time enrolled to 
housed, increased earned income, 
etc.)



Homeless Services: General Requirements

Dane County CoC Written Standards

Dane County CoC Written Standards

Coordinated Entry

Homeless Management Information System (HMIS)

Reporting – monthly invoices and performance reports if federal funds are awarded; otherwise, 
quarterly

Additional requirements for programs awarded federal funds: Projects supported with federal 
ESG, CDBG, HOME must comply with all federal regulations governing those funds.

https://www.danecountyhomeless.org/_files/ugd/73dee7_98e80ae67e2847a1b3d3f5bd027cf423.pdf


Homeless Services: 
Program Specific 
Requirements

See Appendix B for Program Type-
Specific Requirements including eligible 
participants, eligible use of funds, staff 
roles and responsibilities, requirements 
and expectations, and CDD performance 
target.



Housing Resources: Eligible Program Type 



Housing Resources: Tenant Support

• Provide education to tenants and landlords about their rights and responsibilities under the law, 
including guidance in identifying available remedies, and assistance in resolving concerns

• Conduct a variety of outreach activities throughout the year, including: 
• attending community events
• issuing press releases and public service announcements
• conducting workshops
• other methods deemed appropriate to inform low-moderate income renters and landlords about available tenant 

services in the community

• Provide housing counseling, mediation and/or legal assistance to households experiencing 
housing instability caused by conflicts between tenants and landlords 

• The selected providers will provide or coordinate provision of advice and counsel, make phone calls and/or write 
letters to help resolve housing concerns, and/or mediate diversion services that improve housing stability outcomes 

• Establish written procedures for how an agency will connect tenants, and make appropriate 
referrals, to mainstream resources including long-term supportive services to improve housing 
stability



Housing Resources: Eviction Prevention

Eviction Prevention / HOME-ARP Set-Aside : 

• Provide housing support and eviction prevention services to tenants under a program 
design consistent with services outlined in Appendix D, specifically maintaining and 
referring members of the qualifying populations  

• Programs under the Eviction Prevention program must have a preference for individuals 
and households at risk of homelessness  

• All programs must comply with the relevant sections of the Dane County CoC Written 
Standards as listed in Appendix B

• Key differences between homeless prevention and eviction prevention
• Must be available to all qualifying populations

• Prioritization requirements for all services 
• Includes potential programs for Housing Counseling Services



Housing 
Resources: 
Performance 
Target & 
Requirements

• Performance Target: 
• Housing resources proposals may set the program's own 

performance goals that are connected to improving 
housing stability. 

• Performance goals for existing programs should utilize 
recent outcomes as a baseline for anticipated 
performance and outcome goals

• Reporting: invoice and performance reports at 
least quarterly

• See Appendix B for Project-Specific Requirements



Requirements 
for All Projects

Please review the 
Sample Contract 
documents in the 
CDD Contract 
Compliance 
Webpage.

https://www.cityofmadison.com/dpced/community-development/contracts-funding/contract-compliance
https://www.cityofmadison.com/dpced/community-development/contracts-funding/contract-compliance
https://www.cityofmadison.com/dpced/community-development/contracts-funding/contract-compliance


Evaluation 
Criteria



Application Packet Review



Application 
Packet

Tip: Run your HMIS performance reports 
soon to allow time to review and update 
data if the report results do not look correct.



Application 
Forms

https://www.cityofmadison.com
/dpced/community-
development/contracts-
funding/funding-opportunities

https://www.cityofmadison.com/dpced/community-development/contracts-funding/funding-opportunities
https://www.cityofmadison.com/dpced/community-development/contracts-funding/funding-opportunities
https://www.cityofmadison.com/dpced/community-development/contracts-funding/funding-opportunities
https://www.cityofmadison.com/dpced/community-development/contracts-funding/funding-opportunities


HMIS Performance Reports: 
EHH Report for Data Quality



Questions?

Homeless Services

Sarah Lim

Community Development Specialist

Phone: (608) 261-9148

   Email: slim@cityofmadison.com

Housing Resources

Matt Frater

Community Development Specialist

Phone: (608) 266-4209

   Email: mfrater@cityofmadison.com

mailto:slim@cityofmadison.com
mailto:mfrater@cityofmadison.com
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