Application for 2026 Affordable Rental Housing Development:
Non-Tax Credit Development (ARHD-NTC) RFP

This application form should be used for proposals to Affordable Rental Housing Development: Non-Tax Credit Development in the 2026 application cycle. See RFP for deadline and submission instructions. 
 
Key Information:

	Lead Applicant/Developer:
	     

	Name of Development:
	[bookmark: Text43]     

	Site Address:
	     
	
	Amount of Funds Requested:
	$     

	Total Number of Units:
	     
	
	Number of Units 60% AMI or less:
	     

	
	

	
	

	Mailing Address:
	     

	Telephone:
	[bookmark: Text7]     
	
	

	Admin Contact:
	[bookmark: Text40]     
	Email Address:
	[bookmark: Text9]     

	Lead Project Contact:
	[bookmark: Text41]     
	Email Address:
	[bookmark: Text10]     

	Financial Contact:
	[bookmark: Text42]     
	Email Address:
	[bookmark: Text11]     

	Website:
	[bookmark: Text12]     

	Legal Status of Maj. Owner:
	[bookmark: Check3]|_| For-profit
	[bookmark: Check4]|_| Non-profit
	|_| Housing Cooperative

	Federal EIN:
	[bookmark: Text13]     
	       SAM/UEI #:*
	     


                     * If seeking federal funds

AFFIRMATIVE ACTION
[bookmark: _Hlk162990859]If funded, applicant hereby agrees to comply with the City of Madison Ordinance 39.02 and file an Individual Developer Affirmative Action Plan with the Department of Civil Rights. A Model Affirmative Action Plan and instructions are available at https://www.cityofmadison.com/civil-rights/contract-compliance/affirmative-action-plan/individual-developers. 

LOBBYING RESIGTRATION
Notice regarding lobbying ordinance: If you are seeking approval of a development that has over 40,000 gross square feet of non-residential space, or a residential development of over 10 dwelling units, or if you are seeking assistance from the City with a value of over $10,000 (this includes grants, loans, TIF, or similar assistance), then you likely are subject to Madison’s lobbying ordinance, sec. 2.40, MGO. You are required to register and report your lobbying by registering with the City Clerk’s at https://www.cityofmadison.com/clerk/lobbyists/lobbyist-registration. Please consult the City Clerk for more information. Failure to comply with the lobbying ordinance may result in fines of $1,000 to $5,000. 

CITY OF MADISON CONTRACTS
[bookmark: _Hlk162991021]If funded, applicant agrees to comply with all applicable local, state and federal provisions. A sample contract that includes standard provisions may be obtained on the Community Development Division Funding Opportunities Website for this RFP. If funded, the City of Madison reserves the right to negotiate the final terms of a contract with the selected agency.

SIGNATURE OF APPLICANT
	Enter Name:
	     
	                Date:
	     



By submitting this application, I affirm that the statements and representations are true to the best of my knowledge.
By entering your initials in this box initials you are electronically signing your name as the submitter of the application and agree to the terms listed above.


Requirements Checklist
Please attest that the following statements are true and that the RFP requirements will be met: 

	Geographic Eligibility

	|_|
	Project site meets the geographic eligibility requirements (see page 10 of RFP).

	|_|
	Site control is secured or the site is owned or controlled by the City of Madison or Dane County. 

	Unit Mix & Affordability

	|_|
	At a minimum, the Project agrees to a Period of Affordability that is at least 40 years secured by a Land Use Restriction Agreement (LURA). 

	|_|
	Project will create affordable housing defined as units at or below 60% AMI. 

	|_|
	Project site is located within the City of Madison. 

	|_|
	Proposal will create or rehab a minimum of four new net units (less any existing units demolished). 

	Property Management

	|_|
	The Project will be continuously supported by property management sufficient to carry out responsibilities associated with managing tenant relations, handling property maintenance and repairs, collecting rent, screening tenants, and ensuring legal compliance. 

	|_|
	Property management staff have undergone training, including fair housing training. 

	|_|
	Property manager, or designated responsible point person, will be registered as an emergency contact with Building Inspection and will respond in a timely and sufficient manner to inquiries, concerns or complaints from tenants, neighboring properties and City of Madison law enforcement, legal counsel, building inspection and civil rights officials

	|_|
	The Applicant is not the sole or part owner of any property which is subject of an unresolved dispute, legal complaint or enforcement action involving agencies of city government. 

	|_|
	Rent increases will be limited to 2% annually for lease renewals. 

	|_|
	Non-renewal of leases will only be issued in response to serious lease violations or a repeated pattern of minor violations and will contain written notification to the tenant with an opportunity to appeal. 

	|_|
	Project will utilize a Tenant Selection Plan (TSP) and Affirmative Marketing Plan (AMP) that is consistent with the City of Madison TSP/AMP Standards for all units in the development throughout the period of affordability. 

	Sustainability & Resilience (new construction only)

	|_|
	Project has enrolled in Focus on Energy’s Income-Qualified Housing (IQH) Track (Energy Design Assistance) to obtain an analysis of the proposed project that will identify energy efficiency strategies and financial incentives.  

	Sustainability & Resilience (rehab proposals only)

	|_|
	Project has obtained an Energy Audit to identify energy efficiency strategies, financial incentives, and rebates. 

OR

As a non-traditional multifamily building (cooperative or SROs), the Project has consulted with the City of Madison Office of Sustainability to explore the most appropriate building evaluation and energy efficiency prioritization options. 

	|_|
	If present, the Project will replace all knob and tube wiring. 

	|_|
	If present, the Project will replace all wood, propane, or oil heating systems with high-efficiency gas or electric heating systems. 

	|_|
	Project will replace all non-LED lightbulbs with LED bulbs. 

	Design & Accessibility

	|_|
	The Project will meet all applicable City of Madison minimum housing standards and building codes. 

	|_|
	(new construction only) The Project will ensure that all common spaces, offices, and areas accessible to tenants, including first floor units and elevator accessible units, are fully visitable. 

	|_|
	(new construction and serves families) The Project will include at least one on-site play space for children, either indoor or outdoor, unless deemed infeasible due to site constraints. 

	Development Team & Financing

	|_|
	The Project proposes to use realistic and feasible sources of funding in its financial model.

	|_|
	The Project capital budget and scope of work is based on sound cost projections. 

	|_|
	The Project’s operating budget includes a complete list of reasonable expenses, including property management and adequate cash flow over the period of affordability. 

	|_|
	The Applicant’s team members will play active roles in all aspects of the development process. 




Preferences Summary
Mark a summary selection of the RFP preferences you are committing to as part of this application, above and beyond baseline RFP requirements. You will have the opportunity to further describe your commitments in subsequent application questions. 

	Geographic Preferences

	|_|
	Proposal is located within Preferred TOD area.

	|_|
	Proposal has excellent proximity to amenities such as employment, grocery stores, health facilities, schools, childcare facilities, and parks.

	Unit Mix & Affordability

	|_|
	Project is electing permanent affordability.

	Property Management

	|_|
	Property management has experience working in the Madison affordable housing market. 

	|_|
	Property management has experience engaging with community organizations that provide outreach and services to households facing barriers to housing and are at least likely to apply. 

	Sustainability & Resilience

	|_|
	(new construction) Project will select energy efficiency options that will yield at least 20% projected Energy Use Intensity (EUI) savings over baseline energy code.

	|_|
	Will use ENERGY STAR certified appliances, equipment, and materials.

	|_|
	HVAC system and appliances will be fully electric.

	|_|
	Proposal includes photovoltaic array

	|_|
	Proposal optimizes building design to accommodate maximized future photovoltaic capacity (e.g. solar ready for photovoltaic expansion)

	|_|
	Proposal includes additional energy efficiency, renewable energy, and/or decarbonization features that exceed minimum requirements, such as EV charger installation, etc.

	Sustainability & Resilience – Rehab Only

	|_|
	Project will insulate and air seal attic at R-49

	|_|
	Project will achieve an air infiltration (ACH50) rate of 3. 

	|_|
	Project will insulate wall cavity at R-20. 

	|_|
	Project will install or replace fans with a minimum of 50 CFM in bathrooms and 300 CFM in kitchens. 

	|_|
	Project will install ducted air source heat pumps. 

	|_|
	Project will obtain a more in-depth energy assessment, such as an ASHRAE Level 2 Analysis. 

	Design & Accessibility

	|_|
	Proposal incorporates universal design guidelines to the greatest extent possible.

	|_|
	Proposal exceeds minimum code requirements of a percentage of units classified as Type A units, or Type B units convertible to Type A.

	|_|
	(rehab only) The Project will make all common spaces, offices, and areas accessible to tenants, including first floor units and/or elevator accessible units, will be fully visitable. 

	|_|
	(rehab only & serves families) The Proposal will add on-site play space for children, either indoor or outdoor. 

	Development Team & Financing

	|_|
	Proposal provides minimum 24% stake in all aspects of the development for emerging developers and/or ACRE graduates

	|_|
	Proposal is from a non-profit entity, currently providing services or development within the Madison community




Overview

1. Describe the following aspects of the proposed development:
	  Type of Construction: 
	|_| New Construction
	|_| Rehab

	  Type of Project: 
	|_| Family
	|_| Senior 

	
	|_| Rental Cooperative
	



Are you proposing to acquire property?
|_| Yes	|_| No
Total number of units:      
Total number of affordable units (≤60% AMI):       		Percentage of units that are affordable (≤60% AMI):      
Total amount of AHF requested per affordable unit:      
   
2. Period of Affordability Commitment: 
|_| Permanent Affordability (electing waiver of shared appreciation in long-term deferred note)

|_| 40 years – Baseline requirement

3. Provide a brief overview of the intent of your proposal. Why are you proposing this specific development? What aspects of your proposal do you consider to be unique and creative components that advance goals of the City’s guiding policy documents (pg. 6 of RFP)?
	     






4. [bookmark: _Hlk162992646]Describe how this development fills gaps or addresses barriers that are otherwise not being addressed:
	     





[bookmark: _Hlk162992691]
5. Describe the potential financial risks associated with this development, and how you plan to proactively address those risks: 
	     







Location / Geographic Eligibility

6. Address of Proposed Site:      

7. In which areas on the Affordable Housing Targeted Area Map is the site located? Select all that apply.

|_|  Preferred TOD Area 
|_|  Eligible Core Transit Area 
|_|  Preservation & Rehab Area 
|_|  Limited Eligibility Area

8. [bookmark: _Hlk162999458]Neighborhood the site is located in:       

9. Date Site Control Secured:      

10. [bookmark: _Hlk162999511]Explain why this site was chosen. How does it align with the Program Goals and Objectives (pg. 6 of RFP), and how will it benefit residents living in this location? 
	     


  
11. [bookmark: _Hlk162999943]If the site is in a Limited Eligibility Area, describe how the relevant concerns will be addressed:
	     




12. Identify the distance from the proposed site to the nearest of the following amenities. Use MMSD’s Find My School as the closest school is not always assigned.
	Type of Amenity
	Name of Facility
	Distance from Site (in miles)

	Full Service Grocery Store
	     
	     

	Public Elementary School
	     
	     

	Public Middle School
	     
	     

	Public High School
	     
	     

	Full Service Medical Clinic or Hospital
	     
	     

	Public Library
	     
	     

	Public Park with playground equipment or athletic facilities, or hiking/biking trail
	     
	     

	Job-Training Facility, Community College, or Continuing Education Programs
	     
	     

	Childcare
	     
	     



Planning Principles & Plan Consistency

13. Current zoning of the site:        
Generalized Future Land Use designation of the site:        

14. Will the proposed development need a Zoning Map Amendment and/or a Conditional Use Permit? 
	|_| Zoning Map Amendment
	|_| Conditional Use Permit
	|_| To be determined
	|_| Not Applicable



15. [bookmark: _Hlk162999827]Describe the proposed project’s consistency with the land use recommendations and goals and objectives of relevant Plans, including the Imagine Madison, Area Plans, the Generalized Future Land Use Map, and any other relevant Planning documents:
	     






16. Briefly detail staff comments during your pre-application meeting with City of Madison Planning and Zoning staff and at Development Assistance Team. How have you adjusted or refined your proposal in response? If Development Assistance Team is not required, please enter “N/A.”
	     






17. Enter the site address(es) of the proposed development and complete rows for each site:
	
	# of Units Prior to Purchase
	# of Units Post-Project
	# Units Occupied at Time of Purchase
	# Business or Residential Tenants to be Displaced
	Current # of Units Accessible 
	Number of Accessible Units Post-Project 
	Current Appraised Value 
(Or Estimated)
	Appraised Value After Project Completion
(Or Estimated)
	Purchase Price 

	Address:
	Enter Address 1

	
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Address:
	Enter Address 2

	
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Address:
	Enter Address 3

	
	     
	     
	     
	     
	     
	     
	     
	     
	     


	
For units currently occupied and identified as potentially displaced above, describe the relocation requirements, plan, and assistance that will be implemented:
	      




18. Describe the existing use of the site and identify if a Phase I Environmental Site Assessment has been completed. Identify any environmental remediation activities planned, completed, or underway, and/or any existing conditions of environmental significance:
	     






Unit Mix & Affordability

19. Provide the following information for your proposal. If this is a scattered site or phased proposal, list each address or phase in its own table by attaching additional pages. 

	[bookmark: _Hlk168004871][bookmark: _Hlk200553279]ADDRESS #1:
	     

	
	# of Bedrooms
	Projected Monthly Unit Rents, Including Utilities

	
	
	Utilities included:
 |_| Water/Sewer |_| Electric |_| Gas |_| Free Internet In-Unit|_| Washer/Dryer |_| Other:      


	% of 
Area Median Income (AMI)
	Total 
# of 
units
	# of Studios 
	# of 1 BRs
	# of 2 BRs
	# of 3 BRs
	# of 4+ BRs
	UA Studio: 
$     
 
	UA 1 BR: 
$     

	UA 2 BR: 
$     

	UA 3 BR: 
$     

	UA 4 BR: 
$     


	
	
	
	
	
	
	
	$ Rent Studios
	$ Rent 
1 BRs 
	$ Rent 
2 BRs 
	$ Rent 
3 BRs 
	$ Rent 
4 BRs 

	≤30%
	0
	0
	0
	0
	0
	0
	     
	     
	     
	     
	     

	40%
	0
	0
	0
	0
	0
	0
	     
	     
	     
	     
	     

	50%
	0
	0
	0
	0
	0
	0
	     
	     
	     
	     
	     

	60%
	0
	0
	0
	0
	0
	0
	     
	     
	     
	     
	     

	Affordable Sub-total 
	0
	0
	0
	0
	0
	0
	     
	     
	     
	     
	     

	80%
	0
	0
	0
	0
	0
	0
	     
	     
	     
	     
	     

	Market*
	0
	0
	0
	0
	0
	0
	     
	     
	     
	     
	     

	Total Units
	0
	0
	0
	0
	0
	0
	Notes/Utility Allowance Assumptions:     

	
	
	
	
	
	
	
	Utilities Allowance Used:
 |_| CDA  |_| DCHA  


 	*40% = 31-40% AMI; 50% = 41-50% AMI; 60% = 51-60% AMI; 80% = 61-80% AMI; Market = >81% AMI.

Property Management

20. Describe how property management will be administered at the property. How it will be ensured that all federal, state and local laws, including but not limited to the Fair Housing Act, will be applied. If using a property management company, describe the entity's experience with the unique needs of the Madison affordable housing market. 
	     



21. Describe the affirmative marketing strategy to engage target populations. Have you engaged with community organizations that provide services to historically peripheralized households in development of this proposal?
	     



Sustainability & Resilience

22. [bookmark: _Hlk163002719]Briefly describe in what ways the project will incorporate sustainability, energy efficiency, decarbonization/electrification, and/or green building design:
	     





23. [bookmark: _Hlk163003099]If applicable, describe below any renewable energy systems to be included in the development: 
	     




24. Size of solar array commitment (in Kw), if applicable:      

25. [bookmark: _Hlk163003166]Indicate sustainable design features and equipment included in the proposed development that will help to reduce fossil fuel consumption, achieve decarbonization, and improve air quality:
	Sustainability Design Features & Equipment 
	YES
	Comments

	a. Air-source or ground source heat pumps
	|_|
	     

	b. Full electrification of all appliances and HVAC systems
	|_|
	     

	c. Electric or heat-pump water heaters
	|_|
	     

	d. Electric stoves
	|_|
	     

	e. Installed EV charging station(s) 
	|_|
	     

	f. Battery storage
	|_|
	     

	g. Solar ready for future photovoltaic installation
	|_|
	     

	h. Other:
	|_|
	     

	i. Other:
	|_|
	     




26. Parking:
	Total number of parking stalls:
	     

	i. Underground/Wrapped/Podium stalls
	     

	ii. Surface stalls
	     

	Parking ratio 
	     

	Monthly parking cost 
	     

	Will parking cost vary by AMI level  
	|_| Yes             |_| No



Rehabilitation Proposals
The following questions are for rehabilitation proposals only. Please enter “N/A” if this is not a rehabilitation proposal. 

26. For rehab proposals, which of the following have been completed to determine the scope of work for this property so that it will meet the RFP requirements upon completion (including minimum housing code, rehabilitation standards, lead based paint & asbestos abatement, etc.)? Note: All outstanding Building Code violations on file with the City Building Inspection Unit must be incorporated into the preliminary scope of work attached and submitted with this application. 

|_| Self-performed Minimum Housing Code Inspection
|_| General Contractor Cost Estimation 
|_| Property Purchase Inspection
|_| Capital Needs Assessment

27. For rehab proposals, please describe the extent of the scope of work (e.g., minor, moderate, major/gut rehab). If proposal includes rehabilitation of occupied properties will be phased over more than a year, please describe the phasing plan.
	     




28. For rehab proposals with potential existence of Lead Based Paint, was the property constructed before 1978? If so, will you assume Lead Based Paint or obtain a Lead Based Paint Risk Assessment?
	     




29. For rehab proposals with potential existence of Asbestos, will rehab activities disturb any asbestos containing materials? If so, have you obtained an Asbestos Pre-Renovation Risk Assessment?
	     





Design & Accessibility

30. If applicable, describe interior common area amenities that will be available to tenants and guests (e.g., community room(s), lounges, play spaces, exercise room, business center, etc.):
	     




31. If applicable, describe exterior amenities that will be available to tenants and guests (e.g., community gardens, patio, green space, etc.):
	     




32. If applicable, to what extent will the project incorporate universal design guidelines and accessibility features? (E.g., % of units, common spaces, etc.) 
	     




26. Describe the development team’s approach to inclusion of art and/or other cultural infrastructure in this development:
	     




Development Team & Financing

27. Briefly describe your experience developing multifamily housing for low-income households. Include your experience obtaining and implementing any other federal, state, municipal, and private financing sources
	     



28. [bookmark: _Hlk162994598]Identify all key roles in your project development team, including any co-developers, property management agent, architect, general contractor, legal counsel, and any other key consultants as applicable, if known. 
	Contact Person
	
Company/Organization
	Role in Development
	
E-mail
	
Phone

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     



29. [bookmark: _Hlk162997822]For the following development team roles, please identify the number and/or percentage of women and persons of color employed by that company or organization as well as the total employees for each firm.
	
	
	BIPOC
	Women
	Total Employees

	
Company
	Role in Development
	
# 
	
%
	
# 
	
%
	
# 

	     
	Developer
	     
	     
	     
	     
	     

	     
	Co-Developer
	     
	     
	     
	     
	     

	     
	Co-Developer
	     
	     
	     
	     
	     

	     
	General Contractor
	     
	     
	     
	     
	     

	     
	Property Manager
	     
	     
	     
	     
	     

	     
	Architect*
	     
	     
	     
	     
	     


[bookmark: _Hlk162997492]*if applicable

30. Describe the project’s organizational ownership structure. 
	     




31. Does this proposal have a non-profit lead applicant or codeveloper?

|_| Yes		|_| No

If yes, describe the purpose and mission of the organization as it relates to this proposal:
	     




32. Is this proposal led or co-led by an emerging developer and/or ACRE grad as a development partner, codeveloper, employee, or internship opportunity?

|_| Yes		|_| No

If yes, describe the role in the development, such as if they will have a controlling interest, Right of First Refusal, or General Partner Purchase Option. Describe briefly the compensation structure, including percentage of the developer fee allocated. Describe the involvement in long-term ownership:
	     


[bookmark: _Hlk162997925]
33. Describe the development team’s experience in engaging with Black, Indigenous, Latinx, and/or other historically peripheralized (historically least likely to apply) populations in informing development proposals:
	     





34. Indicate acceptance of the standard loan terms for this proposal as described in Section 2 of the RFP. 

 |_| Yes, I confirm

35. Applicants requesting alternative loan terms and/or wishing to provide additional information regarding financing structure, detail below (including description and justification of the request): 
	     




36. For each development partner with any ownership interest in any project currently underway or completed, list the following information and provide a current status for the team member and/or any related entity, as applicable:

1. List any foreclosure, default, or bankruptcy within the past ten years.
2. List any litigation completed, pending, or underway in relation to any financing or construction project within the past five years.
3. List any Chronic Nuisance Abatement or Nuisance Case notifications issued by Madison Police Department and/or Building Inspection in the past five years
4. List any unresolved Building Inspection citations resulting in a Municipal Court Complaint in the past five years
5. List any litigation in the past five years with the City of Madison, including but not limited to Federal, State, or Municipal Court proceedings
6. List any litigation in the past five years in the State of Wisconsin, including but not limited to Federal, State, or Municipal Court proceedings

	     




Timeline

37. List the estimated/target completion dates, or actual completion dates where applicable, associated with the following activities. Reference Attachment A of the RFP for deadlines by which these activities must be completed. *N/A if proposed project is rehab not requiring land use approval.
	Activity/Benchmark
	Estimated Date of Completion

	Draft Site Plan Ready to Submit to Dev. Assistance Team (DAT)*
	     

	1st Development Assistance Team Meeting* 
	     

	1st Neighborhood Meeting* 
	     

	Submission of Land Use Application* 
	     

	Plan Commission Consideration* 
	     

	Urban Design Commission Consideration, if applicable*
	     

	Complete Debt Financing
	     

	Acquisition/Real Estate Closing
	     

	Rehab or New Construction Bid Publishing
	     

	New Construction/Rehab Start
	     

	Begin Lease-Up/Marketing
	     

	New Construction/Rehab Completion/ Certificates(s) of Occupancy Obtained
	     

	Complete Substantial Lease-Up
	     

	Request Final AHF Draw
	     


[bookmark: _Hlk163002522]
References

38. Please list at least three municipal/financing references who can speak to work on similar developments completed by your team:
	Name
	Relationship
	Email Address
	Phone

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     





