


































































1 
 

2026 Affordable Rental Housing Development: Non-Tax Credit RFP 
Supplemental Application Questions 

 
Baldwin-Wilson Development | Common Wealth Development 
215 S. Baldwin Street, 221 S. Baldwin Street, 1312 E Wilson Street 
Response Submission Due Date: August 14, 2026 @ NOON CT 
 
Instructions to Applicants:  
Please respond briefly and succinctly to the questions below, in-line, unless otherwise specified (e.g. if additional 
documentation is requested), with a maximum 1/3 page response per question. Use this Word document to record 
your answers and return this completed document to cddapplications@cityofmadison.com with cc: to 
jvogt@cityofmadison.com. Please refrain from submitting additional documentation not specifically requested at 
this time or using alternative formats. 
 
Questions: 
 
A. Geographic Eligibility/Proposed Site 

1. N/A 
 

B. Planning Principles & Consistency 
1. Please describe the feedback received from the Development Assistance Team (DAT) 

meeting? What changes have been made as a result of this feedback?   
Feedback from the City’s Development Assistance Team indicated that we need to be 
prepared to make a strong case for rezoning our parcels to NMX as the site is currently 
designated as a low-density residential area. We are choosing to continue with NMX and 
have slightly reduced the number of proposed units, aligning the project with the low-
density proposed at that location. We have also worked closely with our architect to 
ensure setbacks, driveways and lot coverage are consistent with the NMX zoning code. 
Although we need to make progress on funding before we can retain a civil engineer, we 
are in the process of vetting engineers recommended by our architect that are skilled in 
projects of this scale and who are well versed in Madison’s zoning code. As 
recommended, we will also work with an arborist to ensure trees are preserved to the 
fullest extent possible. 
 

 
2. Please describe the feedback received from the Neighborhood Meeting? What 

changes have been made to the project as a result of this feedback?   
The primary feedback received while meeting with the neighborhood includes questions 
regarding the amount of parking available to residents, preserving the existing trees and 
how the new building will fit in cohesively with the surrounding residential neighborhood. 
We still plan to offer five off-street parking stalls and are working with our architect to 
ensure there is a dedicated, easily accessible bike parking area for residents. We have 
also consulted with City of Madison’s Forestry Department and intend to preserve most, 
and if possible, all trees at our site. The density of our original concept has also reduced 
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to 11 residential units, in keeping with the medium-low density of the surrounding area. 
We have also ensured the second and third floors of our building are set back further 
than the ground floor to provide a smoother transition to the residential neighborhood 
on E Wilson St and be compliant with zoning.  
 

 
C. Unit Mix & Affordability 

1. N/A 
 

D. Property Management 
1. N/A 

 
E. Sustainability & Resilience 

1. Please submit the preliminary Bundle Requirements Document (BRD) received from 
Focus on Energy.   
 

1. Please describe the engagement with Focus on Energy? Have any changes been 
made to the proposal as a result of these conversations?  

Focus on Energy has supported our project by providing helpful feedback on our initially 
proposed HVAC system. We used their guidance to adjust our selected options to include 
other high-efficiency HVAC systems. Their assistance coupled with guidance from our 
architect resulted in an adjusted plan to includes the incorporation of a combination of 
small condensing units in hallways and common areas, and Magic Paks in our residential 
units. 
 

 
F. Design & Accessibility 

1. Please submit a site plan for this project.  
 

2. It appears that there is no internal common area for tenants. Given the small units, 
would it be possible to further divide the common areas as planned to include a 
smaller interior amenity space?  

Our plans include an exercise area and an outdoor green space that will be accessible to 
tenants. Our lobby area will include some seating available to residents to use at any 
time. Our site is unique in that it provides close proximity to parks, community centers, 
restaurants and businesses that are available for public use, alleviating the drastic need 
for common area amenities. We are flexible and able to convert the current proposed 
exercise room into a resident lounge if that is deemed more appropriate. 
 

 
3. Please clarify whether an on-site children’s play space is a part of the project. If 

not, please explain why the project qualifies for the site-constraint exemption.   
We will have an outdoor green space that will be landscaped to be fit for an addition of a 
play structure in the future. We will ensure our stormwater management designs keep an 
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area clear for a potential structure. Our site is also well within walking distance of several 
parks and open green spaces. The closest park with a play structure is Orton Park and is 
an 11-minute walk from our site.  
 

 
G. Development Team & Financing 

1. Please Submit an updated Budget Workbook addressing the following. Please note, 
questions that do not have a comment box do not require a written response but 
should be addressed in an updated Budget Workbook:  
 
Capital Budget – Sources  

i. Please explain what other alternative funding sources were considered to 
reduce the funding request and the barriers to securing those funds?  

No alternative funding sources were considered. 
 

 
ii. Which WHEDA loan program is the project seeking financing through? Has 

WHEDA’s Vacancy to Vitality Loan been considered as a potential source of 
financing?  

We are seeking financing through tax exempt bond financing and the Construction Plus 
loan. WHEDA's Vacancy to Vitality Loan was not considered. The project, as 
contemplated, does not meet the requirements of the program for renovation as the 
existing commercial building will be demolished and a new structure will be built. 
Additionally, the project as it was initially contemplated did not meet the requirements of 
a minimum of 16 units and the reduction to 11 units in the current form continues to not 
meet eligibility requirements. 
 

 
iii. The sources and uses shows that a portion of the developer fee is deferred. 

The project budget line for developer fee is $0 (although Developer 
Overhead is $400,000). Was this intended as developer fee?  

Yes, this has been changed in the proforma. The developer fee has been adjusted to 
$340,000. 
 

 
iv. Please explain the scope of work for the $200,000 demolition cost. Does this 

include hazardous-material abatement?  
The scope of the demolition work is all three buildings and includes hazardous material 
abatement. The cost estimate was based on the bids received from the contractors at the 
time of the budget. 
 

 
Capital Budget – Uses 
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i. This project may be subject to the Davis-Bacon Act. Has the construction 
budget already accounted for increased construction costs related to Davis-
Bacon? If not, please update the budget workbook.  

The project did not consider Davis Bacon Act requirements. The project scope has been 
scaled to 11 units. In the process, the costs to build the design were reevaluated and 
found that the residential common spaces had been not accurately included in the build 
budget. The revised budget shows the most up-to-date estimate for completing the 
residential project.  
 

 
ii. Do the construction costs represent the lowest bid amongst the ones 

received at the time of application or an average of one or more?  
No bids were sought to estimate construction costs. Costs were based on information 
received from a consultant assisting in development planning. 
 

 
iii. Costs associated with permits are missing in budget workbook.  

 
iv. Please describe the methodology and/or cost estimates around the $25,000 

budgeted for Lease up Marketing. How does this compare with final costs for 
marketing at Raymond Road. 

This has been revised down to $5,000. Costs to market at another Common Wealth 
building, The Alliance, were reflective of staff time and effort. 
 

 
v. No operating or debt reserves are funded upfront. Does CWD have a loan 

related to the acquisition? How will CWD continue to cover upfront 
operating expenses as the property has already been acquired?    

This will be funded through Operations. 
 

 
Proforma  

i. Parking income: five stalls are proposed at $45/month, but not listed in the 
Proforma. 
 

ii. Please detail the expenses anticipated to be included under Maintenance 
Repairs/Contracts listed at $45,155 in Year 1 in addition to the Replacement 
Reserves of $5,800 

a. Maintenance Staff $4,540 
b. Waste Removal $7,646 
c. Maintenance  contractor costs $27,161 
d. Snow Removal $2,265 
e. Yard Maintenance $1,081 
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f. Fire Monitoring $1,195 
g. Pest Control $1,343 
 

 
 

iii. Please explain which utilities will be owner-paid vs user-paid. Do utilities in 
the Operating Proforma include CWD’s commercial space? 

Anticipated user-paid utilites shall include gas & electric (through MG&E). Owner-paid 
ultilites are anticipated to include water, sewer and trash. The utilites in the Operating 
Proforma do not include CWD's commercial space.  
 

 
iv.  Deferred Developer Fees of $258,000 are shown in the Capital Budget. No 

repayment is shown in the Operating Proforma. Please update the Operating 
Proforma if cash flow will be used for Deferred Developer Fee. If not relying 
on cash flow, please explain repayment method below. 

The Operating Proforma has been updated.  
 

 
H. Development Schedule and Execution:  

1. Please clarify the schedule for demolition, construction start, completion and lease 
up and explain the contingency if construction extends beyond the assumed 12-
month loan term.  

Our demolition will be paid for using construction financing which means we are able to 
secure that financing after we’ve accounted for our gap financing. If awarded gap 
financing through the City’s ARHD Non-TC fund in fall/winter of 2026, we anticipate the 
demolition to begin between late winter of 2026 or spring of 2027. Given that anticipated 
construction start date, we expect construction to take roughly 12 months with the 
building being ready for occupancy in Q2 of 2028. We estimate there will be high demand 
for low-income housing in this area and lease-up to take no more than 3 months after 
receiving our occupancy certificate. The loan product we anticipate acquiring uses the 
same lender for construction and permanent financing and there is room to negotiate an 
extended loan term should construction extend beyond 12 months. 
 

 
 
 
 



APPLICANT & PROJECT NAME:

2. CAPITAL BUDGET

Enter ALL proposed project funding sources.

FUNDING SOURCES

Source Amount

Non-
Amortizing 

(Y/N) Rate (%)
Term 

(Years)

Amort. 
Period 
(Years)

Annual Debt 
Service

Permanent Loan-Lender Name:

WHEDA 926,206$              N 6.90% 30 30 $88,800

Subordinate Loan-Lender Name:

Subordinate Loan-Lender Name:

Tax Exempt Loan-Bond Issuer:

FHLB-AHP Loan

City Loan Request (AHF/HOME)

City-Loan HOME-ARP (Develoipment Funds) 3,758,902$           

City-Loan Request (TIF)

Other-Specify Lender/Grantor:

Other-Specify Lender/Grantor:

Other-Specify Lender/Grantor:

Historic Tax Credit Equity

Deferred Developer Fees 247,000$              

Owner Investment

Other-Specify:

Total Sources 4,932,108$           

Source of Funds

Construction Loan-Lender Name: 

WHEDA

Bridge Loan-Lender Name:

Historic Tax Credit Equity:

Total

Remarks Concerning Project Funding Sources:

Construction Financing

Common Wealth Development, The Port

Amount Term (Months)Rate

895,839$                                      8.00% 12

895,839$                                      

1. Capital



APPLICANT:

3. PROJECT EXPENSES

Enter the proposed project expenses

Acquisition Costs Amount

Land $650,000

Existing Buildings/Improvements $0

Other (List) 

$0

Construction:

Construction/Rehab Costs $2,614,988 <---

Construction Profit $147,787

Construction Overhead $52,300

General Requirements $130,749 Total Cost:

Construction Supervision $0 $0

FF&E/Personal Property $5,000

Demolition $200,000

Site Work $0

Landscaping $5,000

Letter of Credit/P&P Bond $0

Construction Contingency $315,582

Other (List)

$0

Architectural & Engineering

Architect - Design $110,000

Architect - Supervision $10,000

Engineering $50,000

Other (List) 

Hazardous Material plan $20,000

Interim/Construction Costs

Builder's Risk/Property Insurance $35,000

Construction Loan Interest $79,940

Construction Loan Origination Fee $500

Real Estate Taxes $10,000

Park Impact Fees $0

Other Impact Fees $0

Other (List) 

$0

Financing Fees

Cost of Bond Issuance $0

Permanent Loan Origination Fee $9,262

Credit Enhancement $0

Other Permanent Loan Fees $500

Soft Costs

Appraisal $6,000

Market Study $7,000

Common Wealth Development

If applicable, please list the costs 
attributable to "above and beyond" green 
building/Net Zero construction 
components included in the Construction 
Costs line item:

2. Expenses



Environmental Reports $4,000

Survey $10,000

Permits $25,000

Lease-Up Period Marketing $5,000

Accounting/Cost Certification $0

Title Insurance and Recording $5,000

Relocation $0

FF&E $0

Capital Needs Assessment (if rehab) $3,500

Legal $20,000

Other (List) 

Green Certification $35,000

Fees:

Bridge Loan Fees $0

Organizational Fees $0

Syndication Fees $0

Total Development Fee $340,000

Developer Overhead $0

Other Consultant Fees $0

Other (List) 

$0

Reserves Funded from Capital:

Lease-Up Reserve $25,000

Operating Reserve $0

Replacement Reserve $0

Capital Needs Reserve $0

Debt Service Reserve $0

Escrows $0

Other: (List)

$0

TOTAL COSTS: $4,932,108

2. Expenses



APPLICANT:

4. PROJECT PROFORMA

Enter total Revenue and Expense information for the proposed project for a 30 year period. 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16

Gross Income 184,968 188,667 192,441 196,290 200,215 204,220 208,304 212,470 216,719 221,054 225,475 229,984 234,584 239,276 244,061 248,943

Less Vacancy/Bad Debt 5,549 5,660 5,773 5,889 6,006 6,127 6,249 6,374 6,502 6,632 6,764 6,900 7,038 7,178 7,322 7,468

Income from Non-Residential Use* 2,700 2,754 2,809 2,865 2,923 2,981 3,041 3,101 3,163 3,227 3,291 3,357 3,424 3,493 3,563 3,634

Total Revenue 182,119 185,761 189,477 193,266 197,131 201,074 205,096 209,197 213,381 217,649 222,002 226,442 230,971 235,590 240,302 245,108

Expenses:
Office Expenses and Phone 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Real Estate Taxes 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Advertising, Accounting, Legal Fees 1,443 1,486 1,531 1,577 1,624 1,673 1,723 1,775 1,828 1,883 1,939 1,997 2,057 2,119 2,183 2,248

Payroll, Payroll Taxes and Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Property Insurance 6,910 7,117 7,331 7,551 7,777 8,011 8,251 8,498 8,753 9,016 9,286 9,565 9,852 10,148 10,452 10,766

Mtc, Repairs and Mtc Contracts 45,233 46,590 47,988 49,427 50,910 52,437 54,011 55,631 57,300 59,019 60,789 62,613 64,491 66,426 68,419 70,472

Utilities (gas/electric/fuel/water/sewer) 13,972 14,391 14,823 15,268 15,726 16,197 16,683 17,184 17,699 18,230 18,777 19,341 19,921 20,518 21,134 21,768

Property Mgmt 17,192 17,708 18,239 18,786 19,350 19,930 20,528 21,144 21,778 22,432 23,105 23,798 24,512 25,247 26,004 26,785

Operating Reserve Pmt 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Replacement Reserve Pmt 5,800 5,974 6,153 6,338 6,528 6,724 6,926 7,133 7,347 7,568 7,795 8,029 8,269 8,517 8,773 9,036

Support Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other (List)

3,960 4,079 4,201 4,327 4,457 4,591 4,728 4,870 5,016 5,167 5,322 5,482 5,646 5,815 5,990 6,170

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Operating Expenses 94,510 97,345 100,266 103,274 106,372 109,563 112,850 116,235 119,722 123,314 127,014 130,824 134,749 138,791 142,955 147,244

Net Operating Income 87,609 88,416 89,211 89,992 90,760 91,511 92,246 92,962 93,659 94,335 94,988 95,618 96,222 96,799 97,347 97,865

Debt Service:
First Mortgage 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200

Second Mortgage 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other (List)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Debt Service 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200

Total Annual Cash Expenses 167,710 170,545 173,466 176,474 179,572 182,763 186,050 189,435 192,922 196,514 200,214 204,024 207,949 211,991 216,155 220,444

Total Net Operating Income 14,409 15,216 16,011 16,792 17,560 18,311 19,046 19,762 20,459 21,135 21,788 22,418 23,022 23,599 24,147 24,665

Debt Service Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Deferred Developer Fee 12,000 12,000 14,000 14,000 16,000 16,000 18,000 18,000 18,000 20,000 20,000 20,000 20,000 22,000 7,000

Cash Flow 2,409 3,216 2,011 2,792 1,560 2,311 1,046 1,762 2,459 1,135 1,788 2,418 3,022 1,599 17,147 24,665

AHF City Interest Loan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
*Including commercial tenants, laundry facilities, vending machines, parking spaces, storage spaces or application fees.

DCR Hard Debt 1.20 1.21 1.22 1.23 1.24 1.25 1.26 1.27 1.28 1.29 1.30 1.31 1.31 1.32 1.33 1.34

DCR Total Debt 1.20 1.21 1.22 1.23 1.24 1.25 1.26 1.27 1.28 1.29 1.30 1.31 1.31 1.32 1.33 1.34

Assumptions
Vacancy Rate 3.0%

Annual Increase Income 2.0%

Annual Increase Exspenses 3.0%

Other

*Please list all fees (per unit per month) 
and non-residential income:

$45 per space per month for 5 parking spaces

Common Wealth Development, Inc.

Internet

Page 1 3. Proforma



APPLICANT:

3. PROJECT PROFORMA (cont.)

Enter total Revenue and Expense information for the proposed project for a 30 year period. 

Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28 Year 29 Year 30

Gross Income 253,921 259,000 264,180 269,463 274,853 280,350 285,957 291,676 297,509 303,460 309,529 315,719 322,034 328,474

Less Vacancy/Bad Debt 7,618 7,770 7,925 8,084 8,246 8,410 8,579 8,750 8,925 9,104 9,286 9,472 9,661 9,854

Income from Non-Residential Use* 3,707 3,781 3,856 3,933 4,012 4,092 4,174 4,258 4,343 4,430 4,518 4,609 4,701 4,795

Total Revenue 250,010 255,011 260,111 265,313 270,619 276,032 281,552 287,183 292,927 298,785 304,761 310,856 317,074 323,415

Expenses:
Office Expenses and Phone 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Real Estate Taxes 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Advertising, Accounting, Legal Fees 2,316 2,385 2,457 2,530 2,606 2,684 2,765 2,848 2,933 3,021 3,112 3,205 3,301 3,401

Payroll, Payroll Taxes and Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Property Insurance 11,089 11,421 11,764 12,117 12,480 12,855 13,240 13,637 14,047 14,468 14,902 15,349 15,810 16,284

Mtc, Repairs and Mtc Contracts 72,586 74,763 77,006 79,316 81,696 84,147 86,671 89,271 91,949 94,708 97,549 100,476 103,490 106,595

Utilities (gas/electric/fuel/water/sewer) 22,421 23,094 23,786 24,500 25,235 25,992 26,772 27,575 28,402 29,254 30,132 31,036 31,967 32,926

Property Mgmt 27,588 28,416 29,268 30,146 31,051 31,982 32,942 33,930 34,948 35,996 37,076 38,188 39,334 40,514

Operating Reserve Pmt 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Replacement Reserve Pmt 9,307 9,587 9,874 10,170 10,475 10,790 11,113 11,447 11,790 12,144 12,508 12,883 13,270 13,668

Support Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other (List)

6,355 6,545 6,742 6,944 7,152 7,367 7,588 7,815 8,050 8,291 8,540 8,796 9,060 9,332

0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenses 151,661 156,211 160,897 165,724 170,696 175,816 181,091 186,524 192,119 197,883 203,819 209,934 216,232 222,719

Net Operating Income 98,349 98,800 99,214 99,589 99,924 100,215 100,461 100,660 100,808 100,903 100,942 100,922 100,841 100,696

Debt Service:
First Mortgage 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200

Second Mortgage 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other (List)

0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Debt Service 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200 73,200

Total Annual Cash Expenses 224,861 229,411 234,097 238,924 243,896 249,016 254,291 259,724 265,319 271,083 277,019 283,134 289,432 295,919

Total Net Operating Income 25,149 25,600 26,014 26,389 26,724 27,015 27,261 27,460 27,608 27,703 27,742 27,722 27,641 27,496

Debt Service Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Deferred Developer Fee 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Cash Flow 25,149 25,600 26,014 26,389 26,724 27,015 27,261 27,460 27,608 27,703 27,742 27,722 27,641 27,496

AHF City Interest Loan 0 0 0 0 0 0 0 0 0 0 0 0 0 0
*Including laundry facilities, vending machines, parking spaces, storage spaces or application fees.

DCR Hard Debt 1.34 1.35 1.36 1.36 1.37 1.37 1.37 1.38 1.38 1.38 1.38 1.38 1.38 1.38

DCR Total Debt 1.34 1.35 1.36 1.36 1.37 1.37 1.37 1.38 1.38 1.38 1.38 1.38 1.38 1.38

Assumptions
Vacancy Rate 3.0%

Annual Increase Income 2.0%

Annual Increase Exspenses 3.0%

Other

Page 2 3. Proforma
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Executive Summary

This document details the selected strategies, and an approximate timeline for verification. During analysis, the project
team and Focus on Energy worked together to understand how the building will use energy and where cost-effective
savings can be realized through design.

Enrollment Analysis Results Verification Incentives

Focus on Energy serves as a resource to verify that the accepted measures are installed. Construction completion is
estimated on October 1, 2027. Verification generally includes the following:

 Focus on Energy sends a PRELIMINARY Bundle Requirements Document to the project team for the City of Madison AHF
submission requirement – This Document

 Focus on Energy sends a FINAL Bundle Requirements Document to the project team to assure that the selected bundle is
implemented, tailored to the Selected Bundle strategies.

 One month before construction completion, Focus on Energy will request the most recent version of Construction
Documents and Specifications (electronic format).

 Focus on Energy completes a field Verification Report, as to status of strategy implementation, and circulates to the
design team.

 Focus on Energy provides the final incentive payment to the owner and design team.

The estimated Focus on Energy incentive opportunities are as follows:

 $2,500 to the entity that completes the initial analysis with Express EDA online tool, paid after project approval
 $8,680 to the building owner entity (based on a $620 per dwelling unit rate), paid after final verification
 $5,000 to the design team entity for completing the IQH track, paid after final verification

This document includes:

 Whole building results summary – this section includes savings from energy sources
 List of Selected Strategies – summary list of strategies and their relative impacts
 Selected Strategies and Requirements – detailed requirements for individual strategies
 Detailed Appendices – utility incentive calculations and detailed energy model results
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Whole Building Results Summary

The following results are based on an ASHRAE 90.1-2019 ECB baseline.

Baseline Selected
Bundle Verified Bundle

Annual Energy Cost $39,478 $29,865
Annual Energy Cost Savings $9,613
% Annual Energy Cost Savings 24%

Annual Electric Consumption (kWh) 199,874 148,400
Annual Electric Consumption Savings 51,474
% Annual Electric Consumption Savings 26%

Electric Peak (kW) 33.5 24.1
Electric Peak Savings 9.4
% Electric Peak Savings 28%

Electric Winter Peak (kW) 24.3 18.8
Electric Winter Peak Savings 5.4
% Electric Winter Peak Savings 22%

Annual Gas Consumption (Therm) 3,107 2,847
Annual Gas Consumption Savings 260
% Annual Gas Consumption Savings 8%

EUI (kBtu/ft²/yr) 62.0 49.4
EUI Savings 12.6
% EUI Savings 20%

Focus on Energy Estimated Incentive $8,680

The Verification process is designed to assist the team in knowing whether or not the strategies are installed as expected. If strategies are

not found as expected, notification is given so corrections can be made. If some of the chosen strategies are not implemented within the

selected bundle, Focus on Energy will adjust the model inputs.
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List of Selected Strategies

The following pages include a summary list of the selected strategies. Please confirm the project timing and inform us if any
of these strategies are no longer planned for implementation.

The graph shows the distribution of annual energy cost savings among the major building systems.

Space Asset Area Strategy Description Portion of Total $
Savings Modeled

Proposed mechanical
system

Difference between utility baseline system and proposed design
mechanical system (see details on following pages)

10%

Mechanical

Common Areas -
Multifamily

Electronically commutated motor 7%

Common Areas -
Multifamily

10% improved DX cooling efficiency < 1%

Common Areas -
Multifamily

95% efficient gas furnace 1%

Apartments - Low Rise Electronically commutated motor 9%

Apartments - Low Rise 10% improved DX cooling efficiency 3%

Apartments - Low Rise 95% efficient gas furnace 4%
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Space Asset Area Strategy Description Portion of Total $
Savings Modeled

Apartments - Low Rise Communicating thermostats for Apartments - Low Rise 5%

Architectural

Common Areas -
Multifamily

Wall R-24 < 1%

Common Areas -
Multifamily

Roof R-40 < 1%

Common Areas -
Multifamily

Glazing high solar gain w/ argon, metal frame < 1%

Apartments - Low Rise Wall R-24 < 1%

Apartments - Low Rise Roof R-40 < 1%

Apartments - Low Rise Glazing high solar gain w/ argon, non-metal frame 1%

Electrical

Facility Exterior tradable site lighting reduced to 0.33 kW 2%

Common Areas -
Multifamily

Occupancy sensor controls, 75% of space < 1%

Common Areas -
Multifamily

Lighting power in Common Areas - Multifamily reduced to 0.32 W/ft² 2%

Apartments - Low Rise Lighting power in Apartments - Low Rise reduced to 0.75 W/ft² 7%

Service Water Heating

Apartments - Low Rise Showerheads, WaterSense fixture flow at 1.75 gpm 12%

Other

Facility Traction elevator 19%

Apartments - Low Rise Clothes washers, ENERGY STAR high efficiency 8%

Apartments - Low Rise Clothes dryers, ENERGY STAR high efficiency 2%

Apartments - Low Rise Dishwashers, ENERGY STAR minimum certification efficiency < 1%

Apartments - Low Rise Refrigerators, ENERGY STAR high efficiency 3%

Apartments - Low Rise Bathroom exhaust fan, ENERGY STAR minimum certification efficiency < 1%

Total Savings 100%
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Selected Strategies and Requirements

This section outlines the key design parameters for each measure. These parameters form the basis for projected energy
savings, and will be used during the verification phase to confirm that each measure has been implemented as planned.

Mechanical Strategies

Baseline & Proposed Mechanical System

Space Asset Area UTILITY BASELINE PROPOSED SYSTEM

Apartments – Low Rise
Packaged terminal air conditioner with gas

boiler heating and DX cooling
Single zone air handler with gas furnace

heating and DX cooling

Common Areas -
Multifamily

Single zone air handler with gas furnace heating and DX cooling
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Mechanical

Space Asset Area Strategy Description Design Requirements

Single Zone Air Handler,
Apartments - Low Rise

Electronically commutated
motor

Provide high efficiency electronically
commutated motors in place of standard
permanent split capacitor motors for the
fractional horsepower fan motors.

Motor hp Full Load Efficiency
%

1 86.8
1.5 87.7
2 87.5
3 90.4
5 90.3
7.5 92.5
10 92.4
15 93.1
20 93.7
25 94.2
30 94.2
40 94.6
50 95
60 95.5
75 95.9
100 95.8
125 95.8
150 96.2
200 96.6
250 96.2
300 96.2
350 96.2
400 96.2
450 96.2
500 96.2
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Space Asset Area Strategy Description Design Requirements

Common Areas - Multifamily 10% improved DX cooling
efficiency

Improve full load AHRI cooling efficiency to
values shown in the table below based on
cooling equipment design size:

Size (tons) Efficiencies (EER)
0 - 2.5 11.44
2.5 - 5.42 12.57
5.42 - 11.25 12.10
11.25 - 20 11.88
20 - 63.35 10.78
63.35 - 10000 10.45

Common Areas - Multifamily,
Apartments - Low Rise

95% efficient gas furnace Provide a natural gas furnace with 95%
thermal efficiency. Furnaces with greater than
90% efficiency typically require a condensing
furnace.

Apartments - Low Rise 10% improved DX cooling
efficiency

Improve full load AHRI cooling efficiency to
values shown in the table below based on
cooling equipment design size:

Size (tons) Efficiencies (EER)
0 - 5.42 12.10
5.42 - 11.25 11.00
11.25 - 20 11.00
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Architectural Strategies

Wall

Space Asset Area Strategy Description Design Requirements

Common Areas - Multifamily Wall R-24 Install a wall with a total thermal resistance,
including thermal bridging of R-24 (U-0.042).

Apartments - Low Rise Wall R-24 Install a wall with a total thermal resistance,
including thermal bridging of R-24 (U-0.042).

Roof

Space Asset Area Strategy Description Design Requirements

Common Areas - Multifamily Roof R-40 Install a roof with a total thermal resistance,
including thermal bridging of R-40 (U-0.025).

Apartments - Low Rise Roof R-40 Install a roof with a total thermal resistance,
including thermal bridging of R-40 (U-0.025).

Glazing

Space Asset Area Strategy Description Design Requirements

Common Areas - Multifamily Glazing high solar gain w/ argon,
metal frame

Unit U-factor: 0.38
Center of glass U-factor: 0.25
Solar heat gain coefficient (SHGC): 0.37
Visible transmittance (VT): 0.70

Apartments - Low Rise Glazing high solar gain w/ argon,
non-metal frame

Unit U-factor: 0.28
Center of glass U-factor: 0.25
Solar heat gain coefficient (SHGC): 0.37
Visible transmittance (VT): 0.70
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Electrical Strategies

Lighting Controls

Space Asset Area Strategy Description Design Requirements

Common Areas - Multifamily Occupancy sensor controls, 75%
of space

Provide occupancy sensors in 75% of the
applicable spaces within the Space Asset Area.

Lighting Power Density

Space Asset Area Strategy Description Design Requirements

Facility Exterior tradable site lighting
reduced to 0.33 kW

Reduce tradable exterior site lighting power
by 40% below the Baseline allowance. This
may be accomplished through lighting
technology like LEDs or high efficacy lighting
and careful lighting layouts that provide
sufficient lighting.

Common Areas - Multifamily Lighting power in Common
Areas - Multifamily reduced to
0.32 W/ft²

Reduce lighting power density by 30% below
the baseline specified by Space Asset Area
allowances. This may be accomplished
through lighting technology like LEDs or high
efficacy lighting and careful lighting layouts
that provide sufficient lighting for space
activities.

Apartments - Low Rise Lighting power in Apartments -
Low Rise reduced to 0.75 W/ft²

Reduce lighting power density by 30% below
the baseline specified by Space Asset Area
allowances. This may be accomplished
through lighting technology like LEDs or high
efficacy lighting and careful lighting layouts
that provide sufficient lighting for space
activities.
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Other Strategies

Service Water Heating

Space Asset Area Strategy Description Design Requirements

Apartments - Low Rise Showerheads, WaterSense
fixture flow at 1.75 gpm

Install WaterSense showerheads with a flow
rate of 1.75 gpm.

Multifamily

Space Asset Area Strategy Description Design Requirements

Apartments - Low Rise Communicating thermostats for
Apartments - Low Rise

Provide Wi-Fi enabled programmable
thermostats with remote user access to set
points or occupancy sensing thermostats.

Appliances

Space Asset Area Strategy Description Design Requirements

Apartments - Low Rise Clothes washers, ENERGY STAR
high efficiency

Install clothes washers exceeding the ENERGY
STAR criteria or meeting Consortium for
Energy Efficiency (CEE) tier 2 criteria with a
minimum integrated modified energy factor
(IMEF) of 2.93 and integrated water factor
(IWF) of less than 3.2 for a standard size
clothes washer greater than 2.50 ft³.

Apartments - Low Rise Clothes dryers, ENERGY STAR
high efficiency

Install electric clothes dryers exceeding the
ENERGY STAR criteria or meeting Consortium
for Energy Efficiency (CEE) tier 2 criteria with a
minimum combined energy factor (CEF) of 4.3
for a standard size clothes dryer 4.40 ft³ or
greater.
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Space Asset Area Strategy Description Design Requirements

Apartments - Low Rise Dishwashers, ENERGY STAR
minimum certification efficiency

Install dishwashers meeting the ENERGY STAR
minimum criteria or Consortium for Energy
Efficiency (CEE) tier 1 criteria with a maximum
energy use of 270.00 kWh/year and maximum
water usage of 3.50 US gallons/cycle for a
standard size dishwasher with 8 place settings
+ 6 serving pieces or greater.

Apartments - Low Rise Refrigerators, ENERGY STAR high
efficiency

Install refrigerators exceeding the ENERGY
STAR criteria or meeting Consortium for
Energy Efficiency (CEE) tier 2 criteria with 15%
less energy usage than the minimum federal
efficiency standard (which the kWh/year
requirement varies by size and arrangement).

Apartments - Low Rise Bathroom exhaust fan, ENERGY
STAR minimum certification
efficiency

Install bathroom exhaust fans meeting the
ENERGY STAR minimum efficacy criteria of 2.8
cfm/Watt.

Elevator

Space Asset Area Strategy Description Design Requirements

Facility Traction elevator Install a traction type elevator instead of a
hydraulic baseline lift. This strategy is
representative of typical technology
performance; strategy savings will vary based
on verified elevator power.
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Appendix A. Utility Bundle Results and Incentive

Income Qualified Multifamily promotes the implementation of cost-effective bundles of strategies by proposing cash
incentives to reduce the added cost of implementing the selected energy conserving strategies.

The results listed on the following pages make the presumption that the selected bundle will be implemented in its
entirety. Any changes from the specifications of the selected bundle should be reported to Focus on Energy. If it is deemed
that these changes would have a significant impact on energy, then Focus on Energy will make adjustments to the inputs
accordingly.

Energy Parameter Baseline Bundle 1

Building Results

Energy Cost $39,478 $29,865

Energy Cost Savings $9,613

Percent Energy Cost Savings 24%

Electric Demand (kW) 33.5 kW 24.1 kW

Electric Demand Savings 9.4 kW

Percent Electric Demand Savings 28%

Electric Winter Demand (kW) 24.3 kW 18.8 kW

Electric Winter Demand Savings 5.4 kW

Percent Winter Electric Demand Savings 22%

Electric Consumption 199,874 kWh 148,400 kWh

Electric Consumption Savings 51,474 kWh

Percent Electric Consumption Savings 26%

Gas Consumption 3,107 Therm 2,847 Therm

Gas Consumption Savings 260 Therm

Percent Gas Consumption Savings 8%

Total Results

Total Incremental First Cost $35,690

Estimated Total Incentive $8,680

Simple Payback with Incentive 2.8

* The figures in Bundle 1 are reprinted from the New Construction Online Tool inputs for this project, which were the basis for the original energy savings
projections.
**The total incentive from Focus on Energy is based on a $620 per dwelling unit rate.
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Energy Parameter Baseline Bundle 1

Building Results

Energy Use Intensity (EUI) 62.0 kBtu/ft²/yr 49.4 kBtu/ft²/yr

EUI Savings 12.6 kBtu/ft²/yr

Percent EUI Savings 20%

Note: Subject to the following qualifications, the computer model offers sophisticated predictions of energy savings with
estimations as good as any other means available for a building that has not been built.

The strategy and bundle results compare relative differences in net energy use for design alternatives. The results are not
appropriate for system design and/or equipment selection; these are responsibilities of the registered design professionals of
record.

The actual energy use of this building will be different from simulated results. Building systems and other operating
parameters provided by the design team and modeled by Focus on Energy approximate actual conditions, but differences in
weather, operating parameters, occupancy level, and changes that occur through the bidding and construction process will
result in annual energy costs that will be different from what is predicted here. However, when a bundle of strategies is
selected relative to other alternatives, its energy (and dollar) conserving value can be expected to remain constant relative
to the other alternatives, and the magnitude of the cost should be approximately as predicted.

Thus, implementation of a bundle of strategies offers the opportunity for energy savings, but the realization of those savings
is the responsibility of the owner/operator of the building – not Focus on Energy. Savings are not guaranteed.
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Appendix B. Project Information

Building Summary
Location Madison, WI
Narrative Multifamily
Space Asset Areas Area Number of Stories
Common Areas - Multifamily 2,157 ft² 3
Apartments - Low Rise 13,843 ft² 3
Total 16,000 ft² 3
Exterior lighting 810 ft²
Utilities
Electric Utility Madison Gas & Electric
Gas Utility Madison Gas & Electric
Schedule
Construction Documents Complete
Construction Start
Occupancy 10/01/2027
Baseline Reference Utility protocol baseline based on ASHRAE 90.1-2019 ECB
Other Notes
Systems Summary
HVAC Scenario A Common Areas - Multifamily: single zone air handler with gas furnace and DX;

Apartments - Low Rise: single zone air handler with gas furnace and DX

Contact Information

Enrollment Number WISMFIQ-6E9F8-33831

Submitted by Evelyn Betts on June 2, 2026
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Appendix C. Isolated Selected Strategy Results

The savings indicated is based on the performance of the individual strategy relative to the proposed HVAC system
illustrating the impact of each strategy alone. The reported savings does not account for the interaction between multiple
strategies, and as a result, the summation of the individual savings may not equal the total anticipated savings. The savings
shown for the proposed HVAC system are in comparison to the baseline mechanical system.

Space Asset Area Strategy Description Peak kW
Savings

kWh
Savings

Gas
Savings
(Therm)

Energy
Cost
Savings

Inc. Cost

HVAC Proposed mechanical
system

1.7 6,127 -149 $959 -$13,676

Common Areas -
Multifamily

Electronically commutated
motor

0.6 4,299 -74 $707 $299

Common Areas -
Multifamily

10% improved DX cooling
efficiency

0.2 452 0 $84 $800

Common Areas -
Multifamily

95% efficient gas furnace 0 0 128 $132 $983

Apartments - Low
Rise

Electronically commutated
motor

0.5 5,514 -97 $905 $1,917

Apartments - Low
Rise

10% improved DX cooling
efficiency

0.6 1,595 0 $292 $5,134

Apartments - Low
Rise

95% efficient gas furnace 0 0 386 $395 $6,310

Apartments - Low
Rise

Communicating
thermostats for Apartments
- Low Rise

0.5 2,074 118 $502 $1,482

Common Areas -
Multifamily

Wall R-24 0 35 76 $88 $1,670

Common Areas -
Multifamily

Roof R-40 0 4 11 $14 $521

Common Areas -
Multifamily

Glazing high solar gain w/
argon, metal frame

0 107 -40 -$19 $274

Apartments - Low
Rise

Wall R-24 0 -16 52 $53 $1,293

Apartments - Low
Rise

Roof R-40 0 1 -11 -$8 -$431
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Space Asset Area Strategy Description Peak kW
Savings

kWh
Savings

Gas
Savings
(Therm)

Energy
Cost
Savings

Inc. Cost

Apartments - Low
Rise

Glazing high solar gain w/
argon, non-metal frame

0.2 564 29 $135 -$9,022

Facility Exterior tradable site
lighting reduced to 0.33 kW

0 961 0 $176 $333

Common Areas -
Multifamily

Occupancy sensor controls,
75% of space

0 293 -5 $48 $101

Common Areas -
Multifamily

Lighting power in Common
Areas - Multifamily reduced
to 0.32 W/ft²

0.2 1,000 -16 $164 $423

Apartments - Low
Rise

Lighting power in
Apartments - Low Rise
reduced to 0.75 W/ft²

0.5 4,214 -75 $692 $2,715

Facility Traction elevator 2.6 10,241 0 $1,860 $7,936

Apartments - Low
Rise

Clothes washers, ENERGY
STAR high efficiency

0.7 4,468 -54 $760 $6,923

Apartments - Low
Rise

Clothes dryers, ENERGY
STAR high efficiency

0.2 1,292 -17 $219 $9,692

Apartments - Low
Rise

Dishwashers, ENERGY STAR
minimum certification
efficiency

0 452 3 $88 $1,385

Apartments - Low
Rise

Refrigerators, ENERGY STAR
high efficiency

0.2 1,520 -19 $258 $8,308

Apartments - Low
Rise

Bathroom exhaust fan,
ENERGY STAR minimum
certification efficiency

0 0 0 $0 $0

Apartments - Low
Rise

Showerheads, WaterSense
fixture flow at 1.75 gpm

0.7 6,565 0 $1,193 $322
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Appendix D. Project Participants

Name Company

Evelyn Betts Common Wealth Development

Erica Talajkowski Focus on Energy

For program information:
877-938-1588
newconstruction@focusonenergy.com
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