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General Public Down Payment 
Assistance Seminar 2023

Terri Goldbin, City of Madison Community Development Division 



First-time homebuyers

…have the advantage of accessing 
state and federal programs, and tax 
breaks to get into their first home.
Including Mortgage Credit Certificate 
(MCC) – allows for $ for $ tax credit 
on taxes up to $2,000 max.  Ask your 
lender for additional information.
Strongly recommend using local 
knowledgeable lender and realtor 
familiar with down payment 
assistance (dpa).



Why Use Down Payment/
Closing Cost Assistance?

• Purchase a home sooner
• Increase your purchase price eligible for
• Acquire necessary down payment sooner
• Reduce monthly payment
• Reduce ratios



Generalizations/Similarities

Borrower Qualifications
• Household income max 80% AMI/CMI
• First-time Homebuyer
• Homebuyer Education  & Counseling 

(HUD approved)

Underwriting Guidelines
• Ratios
• Assets

Property Qualifications
• Location
• 1 or 2 unit properties
• Inspection(s)

Loan Amount/Term Repayment/
CLTV
• Varies by program



Income

DPA program income looks 
at:
• Incomes of all household 

members 18 or older
• Generally greater of: current 

gross income projected 
forward 12 months, OR

• Gross income from all 
sources earned in the last 
tax year

Lender looks at:
• All stable and predictable 

income likely to continue 
into future







Stacking Funds example

City of Madison (Below can all be used together)

If have a household member with a permanent disability should reach out to Movin’ Out 
(MO) for $24,250-$50,000+ in assistance. If use MO, then could not use WHEDA or HBAD 
dpa (if Madison property).

$35,000 Home-Buy loan
$10,000 Down Payment Plus (5-yr forgivable grant)
$  6,000 Home Start loan
$       xxx WHEDA down payment loan (up to 6% of purchase price —

Easy Close or $3,050 Cap Access)

$51,000 +  WHEDA assistance in potential dpa



Home-Buy the American Dream(HBAD)

• For City of Madison properties
• SFH, Condo or ½ duplex
• First-time homebuyer. Exception allowed for divorced with 

dependent children and own no property at time of loan closing.
• Up to $35,000 shared appreciation loan (NO monthly payments)
• Housing Quality Standards (HQS) & if built prior to 1978 a Lead-

Based Paint (LBP) inspection. Any repairs must be completed prior to 
closing otherwise within 60 days of closing with funds escrowed.  
Lead work MUST be done by licensed lead-paint contractor.



HBAD Guidelines

• Ratios – Min 25%/Max 55.0%.
Liquid asset limit—12 months PITI after closing. 
(Exception may be allowed for households that 
don’t use traditional retirement accounts.) 
MINIMUM $50 CASH RESERVES AFTER LOAN 
CLOSING.

• Borrower has 1% into transaction (can include 
gifted funds).



HBAD Guidelines

• 1st mortgage must be at least 30 year mortgage
• Escrow taxes/insurance required
• Max CLTV 105%
• Pre-approvals, good for 90 days



Shared Appreciation

• Loan repayment – shared appreciation
$300,000  Original Purchase Price
$  35,000  HBAD Loan (11.6%)

• Homeowner decides to sell: $350,000 Sales Price
$  40,600  City loan repay includes 11.6% shared 
appreciation

• Total appreciation is $50,000
City appreciation gain $5,600
Homeowner appreciation gain $44,400



Things to keep in mind

• County, Movin’ Out and WHEDA require a 2nd mortgage 
position, so these cannot be used together.

• Allow sufficient time to process, minimum 20 business days.
• HQS (housing quality standards) inspection for City, County, 

and Movin’ Out loans. For City properties built prior to ‘78 
a LBP (lead-based paint) inspection will also be done.

• Lead-based paint repairs must be completed by licensed 
lead-paint contractor.

• Must complete homebuyer education and hud approved 
counseling prior to loan closing.



Other Programs Available

Common Wealth Development
(Lease Purchase Program)
• cwd.org 608-256-3527

Down Payment Plus● Apply through 
your lender Info at www.fhlbc.com

Habitat for Humanity of Dane County
• habitatdane.org 608-255-1549

Madison Area Community 
Land Trust (MACLT)
• maclt.org 608-285-2691
Mortgage Credit Certificate (MCC)
● Ask your lender

Movin’ Out
• movin-out.org 608-251-4446 x7

OWN IT-Building Black Wealth
• https://ownitbbw.com/about/

Urban League
• ulgm.org/home-ownership-program/

608-729-1200
WHEDA
● Apply through your lender 

Info at www.wheda.com
Wisconsin Partnership for 
Housing Development
• wphd.info/what-we-do/

housing-programs/
608-258-5560 x302



Down Payment Plus (Best deal in town)

• Lender must participate.  Apply through lender (i.e Lake Ridge bank, Summit, 
Johnson Bank, Bank of Sun Prairie, Associated, Heartland to name a few)

• Max grant lesser of $10,000 or 25% of first mortgage amount, 5 year 
forgivable (forgiven 1/60 each month)

• Borrower minimum contribution $1,000 OWN FUNDS
• WI statewide program
• SFH, condo, 2 units
• 80% CMI
• Don’t have to be first-time homebuyer
• Hbe & hud approved counseling



WHEDA (Wisconsin Housing & Economic 
Development Authority)

• Apply through lender.

• Must use their first mortgage loan (conventional & FHA product) to use their dpa.

• Easy Close (loan max 6% of purchase price) or Capital Access (min of 3 or 3.5% or $3,050—depends on 
whether conventional or fha 1st mortgage)

• First time homebuyer. (special programs for Veterans or purchasing in a federal designated target area)

• Has higher income limits

• State wide program

• SFH, eligible condo, 2-4 units

• 0-3.5% down payment

• 105% CLTV

• Hbe; 2-4 unit landlord education

• Has a MCC (Mortgage Credit Certificate) program



Where do you find the information?

www.cityofmadison.com/homeloans
Under Home-Buy the American Dream program 
information and Education/Counseling providers
608-266-4223

www.homebuyersroundtable.org
General home buying information and homebuyer 
education/counseling 

(Matrix of programs under Finance your Home…DPA Matrix)

http://www.cityofmadison.com/homeloans
http://www.homebuyersroundtable.org/


Homebuyer Education & Pre-Purchase Counseling

A Winning Combination

+



Backed by two well known entities



Realizing the American Dream

Are You Ready
to Buy a Home?



Realizing the American Dream

Managing 
Your Money



Realizing the American Dream

Understanding
Credit



Realizing the American Dream

Obtaining
a Mortgage 

Loan



Realizing the American Dream

Shopping
for a Home



Realizing the American Dream

Protecting
Your Investment



Pre-Purchase Counseling



Other Educational 
Opportunities

• Citywide
– Home Buyers Round Table
– Urban League

• South Madison (Movin’ Out)

• Owl Creek (Each One Teach One)

• CDD Events Calendar
– cityofmadison.com/homeloans



HOME START PROGRAM

P R O V I D I N G  A  W I N D O W  O F  O P P O R T U N I T Y  T H R O U G H  

T H E  R E A L T O R S ®  A S S O C I A T I O N  O F  S O U T H  

C E N T R A L  W I S C O N S I N  H O U S I N G  F O U N D A T I O N



Home Start Process

1. You have an accepted offer on a home in an 
eligible area

2. Your first mortgage lender submits a Home 
Start loan request on your behalf

3. Home Start loan committee reviews request
4. Approval is issued to your lender
5. You attend homebuyer counseling (not required 

for this program, but highly recommended)
6. Loan closing
7. Lien is recorded



Eligible Areas

 Columbia
 Crawford
 Dane
 Dodge
 Grant
 Green
 Green Lake
 Iowa
 Jefferson
 Lafayette
 Marquette
 Richland
 Rock
 Sauk
 And portions of Adams & Juneau



Do I Qualify?

 For purchase of owner-occupied residential 
properties: single family home, condo, half of a duplex

 Maximum household income below 80% of county 
median ($89,400 for a family of 4 in Dane County*)

 Minimum borrower contribution of 1% of purchase 
price is required (for example, $2,000 of your own funds 
must go into a $200,000 purchase)

 Not limited to first time homebuyers

*income limits change annually and are based on household size



How Much Can I Get? 

 Maximum loan amount: the lesser of $6000 or 3% of 
purchase price. For example: 

 Purchase price of $150,000 = maximum loan of $4,500
 Purchase price of $200,000 = maximum loan of $6,000
 Purchase price of $250,000 = maximum loan of $6,000



What Are the Loan Terms?

 0% interest (subject to change), no regular payments 
required

 Home Start is a deferred loan program – it is not a 
forgivable grant. Funds are due: 

 Upon sale or transfer
 Upon repayment of the first mortgage
 If the property is no longer the primary residence of the 

borrower
 Upon refinancing of the property*

*Subordinations are reviewed individually upon request



Home Start Impact

 For over 30 years, RASCW Housing Foundation has been 
dedicated to increasing access to affordable housing.

 In 2023, the Home Start Program has assisted 22 
households and disbursed over $121,000.  

 This program was integral for us buying our new (first) house.
- Vincent (Verona)

 If it wasn’t for down payment assistance funds from Realtors 
Association… I do not believe I would have been able to secure a 
home – thank you

- Ashley (Portage)



Program Administrator:
Wisconsin Partnership for Housing Development, Inc.

821 E Washington Ave, Ste 200W
Madison, WI 53703

Contact Person: 
Heather Boggs, Program Manager

heatherboggs@wphd.org
p. 608.258.5560 x302

f. 608.258.5565

Questions?



Other Avenues for 
Homeownership



Become a Homeowner Webinar
2023



Image: New York City Community Land Initiative (NYCCLI)



About 300 
CLTs in US 
and Canada

Image Center for CLT Innovation



MACLT 

founded in 1991

71 homes:

61 affordable

10 market-rate

⅓ - ½ of board is 
always residents



MACLT
Affordable 
Homeownership 
Structure  

Buyer owns 
home/improvements while 
MACLT retains land 
ownership. Purchaser has 
stipulations on resale and 
refinance but can utilize 
equity from ownership



Benefits of CLT homeownership:

● Mortgages that can be more affordable than rent
○ Save average of $50,000 on mortgage (or 30%)

● Freedom to make your home yours
● Build wealth through equity in your home
● Pass the house to an heir as long as they are below the income 

requirements
● Save on property taxes 
● Reduced risk of foreclosure
● Staff support on homeownership questions
● Become a member of the  CLT & part of homeowner community



Interested? Submit your Pre Application Form

First step fill out form found here: https://forms.gle/DysuYjQX28S8XKXy8

Can use QR Code as well:

The application is free and is the first step in qualifying for an MACLT Home. Plus, the sooner your pre 
application is submitted the more likely you are to qualify for our next available home for purchase!

https://forms.gle/DysuYjQX28S8XKXy8


Affordable Homeownership

Lease to Purchase Program



A non-profit community development organization incorporated in 1979

Our mission is to support and preserve the vitality of neighborhoods in the Madison Metropolitan area. 
Our work serves as the foundational bedrock of healthy community and economic development, with 
projects aimed at improving the housing and business climate of our neighborhoods through a people-
first approach centered on racial equity and community level health improvement.

Core Program Areas 
• Support young businesses through affordable space and business incubation
• Coach youth and adults in financial fluency, job readiness and entrepreneurial leadership
• Integrate comprehensive community health approaches to city-wide violence prevention efforts
• Support the retention and sustainability of affordable land in Madison and Dane County
• Provide safe, stable housing opportunities for renters and aspiring homeowners

Common Wealth Development, Inc



Housing Portfolio 

160 total units 
• 7 market rate units

• 6 in the Marquette Neighborhood
• 1  in the Meadow Neighborhood

153 low-income units
• 107 in the Marquette Neighborhood
• 46 in the Meadow Neighborhood



Current Lease Program 

• Program began in 1994

• 16 homes still in the program 
• 14 in Marquette neighborhood 
• 1 in Starkweather neighborhood
• 1 in Lerdahl Park neighborhood 



• Down Payment: 1-3%
• First Mortgage with lender
• Income Limits: Below 80% AMI*

How it works

• Second Mortgage with CWD: No 
payments/shared appreciation

Participant leases home  from Common Wealth with option to purchase
36 months lease term

• Preventative Home Maintenance 
Training



New Additions to Portfolio  

Available June 2023
1100 Block of E. Mifflin St
2 Bedroom
3 Bedroom
Includes new energy
efficient appliances,
Paved driveway,
New roof



 

Stefan Davidson, Finance Director
Stefan@cwd.org

608-620-7842 |9 am-5 pm

1501 Williamson St

Madison, WI 53703

mailto:Stefan@cwd.org


Building Homes  
Community & Hope



Habitat for Humanity of Dane County

 Wisconsin – There are 37 Habitat affiliates and 27 ReStores 

 Dane County –
– We operate two ReStores,
– Build about 15 homes a year, 
– Provide Home Repair,
– Financial Education





Habitat for Humanity of Dane County 
Home Buying Program – Eligibility

 12-month Dane County residency required
 Citizenship or Permanent Residency Required
 Low income (30-60% of AMI) – $36,650 to $73,260 for 

a family of four as of 6/15/2023.
 Asset Limitation (12 x Mortgage Payment - PITIA)
 1% Down Payment Required
 620 Minimum Credit Score
 Background Check – Sex Offender list
 Sweat Equity Requirement 275 hours for one adult or 

425 hours for two or more.  50 hours may be earned 
by friend and family.

 Estimated time - 18 to 24 months from application to 
close



Applications are evaluated on: 

 Household need for affordable 
housing

 Buyer’s ability to pay a 
mortgage

 Willingness to partner with 
Habitat



Finance Layering - Yes we do

Current Example -
$267,000.00 Price
Down Payment - $   2,670.00
Donor Gift - $      500.00
Habitat First - $160,000.00
City HOME - $ 31,200.00
FHLBC DPPA - $  10,000.00
HOME START - $    6,000.00
Habitat Silent - $  56,630.00

* Disclaimer – transaction has not yet 
closed so maybe subject to change



Future Builds

Madison – Owl Creek – 6 single family detached homes / 
4 duplex units 

Sun Prairie – Town Hall Crossing – 4 phases, 12 Habitat 
homes in each phase / total of 118 lots

Stoughton – In-fill lots combo of duplex & detached
Oregon – 8 twin homes on Janesville St





THANK YOU!
psukenik@habitatdane.org
608-255-1549 Ext 101

mailto:psukenik@habitatdane.org


Financial Education 
Offerings

Clare Dahl
Financial Security and Life Span Educator
clare.dahl@wisc.edu
(608) 224-3722

mailto:clare.dahl@wisc.edu


Extension offers articles, resources, and tools about a variety of subjects on 
our statewide website. https://finances.extension.wisc.edu/

https://finances.extension.wisc.edu/


UW Extension offers several programs statewide with 
local educators to serve and support community needs.

Statewide programs are sometimes offered virtually and are open to all. These are 
only two examples and more virtual programming is being developed.

Money Matters https://fyi.extension.wisc.edu/moneymatters/

Online self-paced, self-study educational modules with topics such as:
● What is Credit and How to Build it
● Making a Spending Plan*
● Your Financial Strengths
● When You Can’t Pay Your Bills* (*available in Spanish)

Rent Smart https://finances.extension.wisc.edu/programs/rent-smart/
• Which Rental Units Match Your Needs and Budget
• How to Find a Rental Unit
• The Application Process
• Landlord & Tenant Responsibilities
• The Moving On Process

https://fyi.extension.wisc.edu/moneymatters/
https://fyi.extension.wisc.edu/moneymatters/
https://finances.extension.wisc.edu/programs/rent-smart/


Dane County Programming
The Richard Dilley Tax Center is located at 2238 S Park St and is open from

January 30 until April 15. The VITA (Volunteer Income Tax Assistance) site is

regulated by the IRS and provides free tax preparation services for low-income

individuals and families, older adults, English Language Learners and people

with disabilities.

For the most recent tax filing season, over 2500 returns were filed.

Financial Coaching

One-on-one financial coaching services are 
available to Dane County residents. Coaching 
is meant to motivate and empower individuals 
to identify and achieve their financial goals.

https://dane.extension.wisc.edu/one-on-one-financial-coaching/

https://dane.extension.wisc.edu/one-on-one-financial-coaching/


For more information contact:

Clare Dahl
Financial Security and Life Span Educator
clare.dahl@wisc.edu
(608) 224-3722

mailto:clare.dahl@wisc.edu


Home Buyers Round Table











Check out our website for more information!

www.homebuyersroundtable.org

http://www.homebuyersroundtable.org/


THANK YOU



STOP Recording



Questions?
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