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DEVELOPMENT TEAM

STUDENT HOUSING EXPERTS

More than 80 student housing
developments in college and
university towns

24,618 beds since 2015
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DEVELOPMENT TEAM

EXPERIENTIAL RETAIL

500,000+ SF of lifestyle and entertainment-based retail

Entertainment
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DEVELOPMENT TEAM

TRACK RECORD OF PUBLIC-PRIVATE PARTNERSHIPS
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MANAGEMENT TEAM

RESIDENT SUCCESS & FACILITY MANAGEMENT

Scale Allows for Specialization

MARK ZIKRA . LACI SIMMS
SVP of Innovation National Purchasing
Manager

CHRISTIAN MIRABELLA
SVP of Global Sustainability

BRAD KIRSCHENBAUM
Director of Innovation

45 58 22,000+ 500+

university communities beds under team
markets managed management members

NOBY TAKAKI
VP of Wellness

Jourdan Vartabedian
Director of New
Development
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CA VENTURES

CAPABILITIES — PEOPLE & PROCESS

Dedicated student living team of
600+ people built to deliver
S750M+ of new development per
year

. Development & Acquisitions

. Investment Management & Capital Markets
. Property Operations & Asset Management
. Corporate Support

. Board of Directors comprised of executive
leadership from CA Ventures (S13 billion) and
QuadReal ($44 billion)
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PROJECT TEAM e

EXPERIENCE WORKING TOGETHER IN MADISON ik (‘ \

Planning &

Public Engagement

Y% urbasRsests

Design Team

SMITHGROUP

Kimley»Horn
ik Thornton Tomasetti

Y¢  saik

Property Manager
* CA
A

i% TEAM MEMBERS FROM UNCOMMON
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SMITHGROUP

PLANNING & DESIGN
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PARKING

PARKING LEVELS

LEVEL 2 TYPICAL LEVEL
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STUDENT HOUSING

COMMUNITY SPACES
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STUDENT HOUSING

RESIDENTIAL UNITS
MARKET RESPONSIVE & AFFORDABLE
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FINANCIAL OVERVIEW

PROJECT ECONOMICS

The residential project generates $25M of value for the City of Madison

How much can the project afford?

Affordable Rates

Affordable Rates

Unit Type Market Rates (80% MFI) (60% MFI)
Studios $1,440 $1,045 $784

1 Bedroom $1,725 $1,307 $980

2 Bedroom $1,300 $784 $588

2 Bedroom (Double) $880 -

3 Bedroom $1,190

4 Bedroom $1,100

5 Bedroom $1,050

The net project revenues can afford a budget of $102M

How much does the project cost?

Project Value $102M
Project Cost $77M

Value to Madison $25M
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FINANCIAL OVERVIEW

PARKING / TRANSIT ECONOMICS & DELIVERY

CA Ventures is flexible on project funding mechanism:

Option 1 - CA funds the parking garage and pays the City
of Madison S3M at construction commencement

Option 2 - CA pays the City of Madison $25M and the

Payment to Madison $25M City funds the parking garage

Parking Garage Cost $22M

Net Value to Madison $3M CA Ventures is flexible on project delivery mechanism:

* $22M is estimated cost for 510 spaces Option 1 - CA serves as the Master Developer and
delivers both the private and public components of the
project

Option 2 - CA develops the private components and the
City of Madison delivers the parking garage

* We are flexible regarding parking and transit management.

27 State Street Campus Garage Mixed Use Project ( 1 \ SM ITH G Ro U P



FINANCIAL OVERVIEW

SALE VS. GROUND LEASE

Option 1 - $25,000,000 Purchase of Air Rights prior to Construction Start

This offer would be a simple purchase and sale agreement between CASL and the City of
Madison

Option 2 - $1,375,000 Annual Payment for 99-year Term Ground Lease

$25,000,000 value to be paid annually over a 99-year term at $1,375,000 annually (determined
by 5.5% Discount Rate)

CASL will prepay $4,125,000 prior to construction start and begin annual payments three
years after construction start
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PARTNERSHIP

NEXT STEPS

Developer Construction Project Ongoing
Selection Start Opening Operations
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1. Listen, Understand DNA, Challenge Status Quo

Above-aveane level of attention
and financial resources required
to resolve unforeseen issues

i L ——y

- e

Limited engagement and control (1-2 years)

2. Organization of Project Management Committee

& Subcommittes

- Community Engagement
- Legal
- Operations / Transporation

- Planning, Design & Construction Construction Project Ongoing
9, g Dwel-':)per Start Opening Operations
Selection e e ) S O,/ >

1

3. Transparent, Partnership-First Approach
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