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Equity Partner

BLUEVISTA
CAPITALMANAGEMENT

Kate Sugars,
Vice President, Acquisitions

Lender

CITIZENS or
PACIFICWESTERN BANK or
OLD NATIONAL BANK or
FIRSTNATIONAL BANK

MORTENSON
DEVELOPMENT, INC.

Nate Gundrum,
Vice President

* Local Madison Experience

B
PEAKCAMPUS
Co-Developer

PEAK CAMPUS

Mike Paluga,
SrVice President of Development

N

KurtTheune,
General Manager

Lynn Littlejohn, Vice President
Community Affairs & Development

.
71

N

N
PEAKCAMPUS
Student Housing Operator

PEAK CAMPUS

Lynn Flowers Brown,
Regional Manager
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Designer
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John Chapman, Design Principal,
Vice President, Madison Studio Director
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Parking Partner

WALKER PARKING

Civil & Landscaping Pa
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Has your development team worked together in the past?

pEAKAC%I\?DUS bhm pEAKAC%I\?DUS bluédwis ﬂgg
1 -
Currently working
pomeistmente | 44 projcts ogether on
$1 463 totaling $100M+
in.t otal $928M U of MN student
capitalization housing project
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Equity & Social Justice: Similar Values

workforce hiring  scholarships

PeakLink outreach
uwminority internships
Community scholarships
engagement
workplace culture Construction

education Flavor Events Inclusion Week



Equity & Social Justice:
Hiring & Workplace Culture | User Centered / Innovative Design

* Introduced Peak Link in 2020

* Project Belong Pt | Gender Inclusive Housing, Fall 2021

* Leadership Team Completed |D| Coaching Workshop

« Awarded 2021 NAA Innovation in Diversity and Inclusion

PEAKLINK  Grant

Diversity + Inclusion . . ] ]
' e Recruitment & Hiring Resources: Women and Minority Owned
Recruitment Agencies, Interview Guides Focused on Competency to
eliminate Bias

 Launched Growspace, a DEI Microlearning Platform




Equity & Social Justice: Community Outreach - Hiring Subconsultants ’f:ﬂ“ﬂ

Key Elements

|dentification Richt-sizin Facilitatin Community
of firms for Goal setting 8 8 5 engagement
participation and outreach

bid packages partnerships




Equity & Social Justice: Community Qutreach - Hiring Subconsultants

e Contractor open houses
* Pre-proposal meetings

* Liaison with community
organizations, neighborhood
groups, elected officials,
community leaders

* Advertising in community
newspapers

« Communication via social
media, radio, plan rooms




Equity & Social Justice: Making a Lasting Impact

GOAL ACHIEVED GOAL ACHIEVED LABOR BUSINESS

Fiserv Forum, Milwaukee, WI 25% 33% 40% 43% 95% 76%

Froedtert & MCW Center for Advanced Care,

(o) (o) [0) (o)
Milwaukee, W 15% 23% 15% 22%

Froedtert & MCW Imaging Fit-Out, Milwaukee, WI 15% 23% 15% 30%
Nashville SC Stadium, Nashville, TN (underway) 30% 37% 22% 36%
SC Johnson West Campus Expansion, Racine, WI 8% 23%
Allegiant Stadium, Las Vegas, NV 15% 23%
TCF Bank Stadium, Minneapolis, MN 22% 30%

Harley-Davidson Museum, Milwaukee, WI 18% 22%




Equity & Social Justice: Making a Lasting Impact
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A $100-$200 million fund designed to launch the real estate platforms of
minority and women-owned real estate professionals.
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What sustainability features are in your current proposal? ,
What would it take to achieve a LEED silver minimum? “fheod

vvvvvvvvvv

Focus on Energy

bike share paperlessrecords/billing
green roof

EEEEEEEEEEEEE

building envelope

water efficlent recycled

plumbing rainwater o

electronic recycling

permeable
“smart fleet” pavement

sustainable
printing



What sustainability features are in your current proposal? ,
What would it take to achieve a LEED silver minimum? ‘fheort
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What would it take to make your proposal net zero energy use?




What would it take to make your proposal net zero energy use?

o
PARKING

No additional credits

necessary to achieve
0, H .
Solar on 40% of roof area to achieve net zero net zero on parking

Solar on 80% of roof area to achieve net zero

A 4

Less efficient 4.1

A 4

More efficient 2



What would it take to make your proposal net zero energy use?

o
PARKING

Less efficient 4.1

More efficient 2

/ﬁ‘ Less efficient  53.7
HOUSING More efficient 34.7

A 4

A 4

A 4

v

Solar on 80% of roof area to achieve net zero

Solar on 40% of roof area to achieve net zero

Solar on 80% of roof area would offset 8% of energy use

Solar on 80% of roof area would offset 12% of energy use

No additional credits
necessary to achieve
net zero on parking

Significant credits through
MG&E would be required to
achieve net zero on housing.



Parking /
Transportation
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How do vehicles get in and out of the building (what streets/alleys
will be used) and describe the traffic patterns inside the building.

Describe the use of Hawthorne Court for bus movements.
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How do vehicles get in and out of the building (what streets/alleys
will be used) and describe the traffic patterns inside the building.




Please provide additional information related to |
entry/exit circulation, parking stall size, drive aisle size. “fheo!

9’ X 18’ standard stall size 24’ aisle width
8’ x 16’ compact stall size 18% compact stalls

455 GsF / stall 12 ApA spaces



Describe how this project will meet future TDM |
requirements in the upcoming TDM ordinance. fheod

Mo!

APPENDIX A: TDM MEASURES - DRAFT FOR COMMENT

(Off-site pedestrian infrastructure 2-8|Develop or fund off-site bicycle infrastructure (wide sidewalks, new crossings,
iconnections to bike-ped paths, etc.). Points would be awarded based on
monetary value Le., 2 points for every $18,000 invested In an off-site
improvement. Facilities used by both cyclists and pedestrians can eam a
maximum of 12 points in this category and AT-3. Does not apply fo faciliies

4~ within the project area (GDP for incrementally developed PDDs).

15 points

required

23 points

so far!

B availabj,
d‘ﬂﬂnels.iy o
Designate a coordinator to manage TDM requirements and implementation.

The person will be responsible for submitting the TDM plan prior to approval us SUstain,

of the building permit, paying the program fee, meeting reporting inize af leawb
requirements, if any, and serving as the point of contact for TDM matters. st ong
The position does not need fo be full-ime.

Provide continuous access to building entrances from the street to the the em

sidewalk, as required by existing city standards. | Ployeg

e — C8mpaign
Provide bicycle parking as required by existing city standards. 08 for 4,
Bnams
D

Enhanced access to bike parking A In addition to Basic-3, provide a convenient and segregated access to the M
bike parking area without stairs (e.g. on the same level as the entrance, or bmm.
via a ramp or elevalor). 98 or M,",‘]

B: Locational advantage Locate the bike parking in a covered, indoor space, less than 100 feet from |Y 9
the main entrance.

No drive aisle crossing 1| Provide direct street frontage to minimize pedestrianvvehicular confiicts.
Access points/stairs should be located such that pedestrians do not have to
cross parking lot drive alsles.

Off-site bike infrastructure 2-8| Develop or fund off-site bicycle infrastructure (bicycle lanes, cycletracks, new|
monetary value Le., 2 points for every $18,000 invested in an off-site
improvement. Facilities used by both cyclists and pedestrians can eam a
maximum of 12 points in this category and AT-7. Does not apply to facilliies
provided within the project area (GDP for incrementally developed PDDs).
Facilities must be open o the public.

A: Bike lockers

o

2
o

B: Bike maintenance Provide a bicycle maintenance station for on-site employees, tenants,
facllities residents and visitors. Tools and supplies should include at minimum: a 1] (AMI)
bicycle pump, wrenches, a chain tool, lubricants, tire levers, hex keys/ Allen cent of

wranches, torx keys, screwdrivers, and spoke wrenches. =

10to
79,3

Shared fleet of bikes 2 seg
employees. Fleet should include at least 1 bicycle for every 10 DUs or 30 Srage
lemployees, with a minimum of 5 bikes.

A: Install a bike share Install a bikeshare station as part of the existing bikeshare network, within a
station quarter-mile walking distance of the development, that can be accessed and
used by residents/employees.

AT-S
T8

A




Please describe your preference in the long-term operation of the intercity
bus terminal; operated by the City, development team, or third party?

OUR GOAL.: =
Provide a best-in-class residential
facility that will operate seamlessly 4 - F = = e~ 0 & 0o
with the parking garage and bus e = F
terminal operation with the focus +— & =

on safety, security, cleanliness,
and upkeep.
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Discuss how project design addresses universal design / ADA. "@”‘E

Exterior

Providing Equity in Use

@) Mirror at cngle fo accommodate
seated person

b FI exi b I e D eS i gn 5 30" horizontal vanity surface
with grab bars
8) 42" door opening
[ J

Simple & Intuitive Use D Sttt g b

8) 30" horizontal vanity surface
with angled mirror

Perceptible Information It

hand held shower head

10 42" opening

Tolerance for Error =S

12 Wider closet and lower shelving_l;

Low Physical Effort @ i

18 Lower widow sil o allow vieWll ‘
out from seated position i

* Size and Space for ‘S:Q:W:,'*'w* L |
Approach and Use -~

18 ADA accessible pods

19 UWW enhanced ADA accessible

pods

@0 ADA accessible Re demf'
Assistal ? nit

UW-Whitewater
Ma’iingan Hall




Please explain your design approach—specifically how does it :
enhance the public realm at the street level and of the area? ﬁfe""ﬂ

O 4

— L v B). - ‘A
;' ) ‘ _.- }A = V
3 ‘ ’ .}}) i




How would you address the zoning conflict of a
needed step back over the 4th floor?
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Provide example(s) of projects your team has completed that required successful collaboration
between two different design teams and/or construction teams to build one cohesive project. /¢
What are the lessons learned (pro/con) from these example(s) projects.

D 4 D 4 D 4

City Design Involvement/Oversight/Approval v" Certainty of Financing by Public Sector v Design Liability Exposure to City

City Construction Involvement/Oversight/Approval v" Certainty of Financing by Private Sector v Construction Liability Exposure to City
Community Outreach Coordination between v Completion Guaranty for Parking

Parking & Housing v' Cost Guaranty for Parking

Entitlement Coordination between Parking &

Housing

Design Coordination between Parking & Housing



uired successful collaboration
between two different design teams and/or construction teams to build one cohesive proj
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Describe your vision for phasing of construction (public vs private)
and financing of the project.

DEC oCT JAN MAR ocT
2021 2023 2025 2026 2026

TIMELINE
PERRFP ~  Comwacts/Entfements/Desin Fear
P PARKING CONSTRUCTION. A

Parking funded
by City

Housing funded by
Theory Madison



Describe your vision for phasing of construction (public vs private)
and financing of the project. “fheort

MA

DEC oCT JAN MAR ocT MAR
2021 2023 2025 2026 2026 2028

INTEGRATED
MODEL

Parking funded by City & Housing funded
by Theory Madison simultaneously

Additional ~2 years of:
Increased tax revenue
Increased parking revenue
Lower general conditions cost



Describe your vision for phasing of construction (public vs private)

and financing of the project.

TAKEOUT

APPROACH
4.25 years

OR

Parking & Housing funded
by Theory Madison

City purchases Parking Core

& Shell from Theory Madison
at construction completion

oS0



Describe your vision for phasing of construction (public vs private) |
and financing of the project. “fheo!

BLUE VISTA'S EXPERTISE
SPONSOR FOCUSED EXECUTION PARTNER EXPERT
NETWORK PLATFORM ABILITY HISTORY TEAM
4,000+ $10.5B 200+ 75+ 60
EXISTING SPONSOR IN TOTAL CAPITALIZATION INVESTMENTS ALONGSIDE UNIQUE PARTNER REAL ESTATE
RELATIONSHIPS INVESTED IN SINGE 2003 SPONSORS SINCE 2003 RELATIONSHIPS FORMED PROFESSIONALS

Mortenson Development, Inc. GP Equity 51,702,489
Blue Vista Capital LP Equity $32,347,294
Third Party Lender | Debt $63,235,312
TOTAL | $97,285,096

PARKING
City of Madison 100% 562,684,579

TOTAL 100% 542 684,579




Explain calculations and assumptions to arrive
at assessed value for property tax purposes. heold

MA?

MOST PROBABLE CASE Actual
Tax Year 2021 2 2 2002 2025
1121 iz /23 Hiz: 1/1/25
557,072 447

$219,509

Lien Date

Fair Market Value
Market Value unit
smeant Ratio
sgessed Value
Equalized Tax Rate
RE Tax

Total Tax / NRA / Unit

PROPERTY TAX PRE-ACQUISITION
DUE DILIGENCE REPORT

5

Theory Madison
415 N Lake Str
Madison, W1 7
Dane County
Student Development




Explain calculations and assumptions to arrive
at assessed value for property tax purposes.

Economic Development

$320,000,000 (Property Taxes + Parking Revenue over 50 Years)
$315,000,000
$310,000,000
$305,000,000
$300,000,000
$295,000,000

$290,000,000

$285,000,000

$280,000,000

$275,000,000

$270,000,000

Theory Madison Competitor 1 Competitor 2 Competitor 3



Revisited Proforma Assumptions:
» 2022 Preleasing Performance

* Costs

 Taxes

* Rents

* Financial Assumptions
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