
Call for Community Partners – 2020 Census Outreach
Funding opportunity for 2020 Census communication and outreach
June 6, 2019

Questions?
Contact Ben Zellers
2020Census@cityofmadison.com 
www.cityofmadison.com/2020Census
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2.5

2020 Census Logo/Tagline Lockup 
Positive and Reverse Colors

The following color variations are available to meet 
a range of design needs.

The preferred color for the positive 2020 Census logo 
is black and the tagline and vertical rule in one of the 
brand’s colors: dark teal, dark green, Census red, and 
Census blue. The tagline and vertical rule should always 
share the same color.

The lockup may also be knocked out to white over one 
of the brand’s colors.

As necessary, the logo can appear in black or knocked 
out to white over black.

Preferred

Limited applications

2.0 2020 Census Logo Standards

Background 
The 2020 Census is approaching.  This count of people living in the United States is mandated by the Constitution to occur 
every 10 years.  The City of Madison will ramp up efforts in fall of 2019 to promote the 2020 Census, educate residents on 
what it is, and motivate residents to complete their Census form. This is an important effort for many reasons, including:
• Funding. The 2020 Census affects state and federal funding for our community for the next decade.  The Census Bu-

reau estimates that distribution of over $675,000,000,000 in annual federal funding is dependent on the census count.  
Every person who is not counted may result in a loss of over $2,000 per year.  

• Representation. Local, state, and federal legislative district boundaries are based on the census count.  Everyone living 
in the US (not just citizens or voters) must be counted to ensure equal representation at all levels of government.

Purpose
The purpose of this initiative is to conduct outreach to City of Madison and Town of Madison residents about the Census. 
The City of Madison would like to contract with several Community Partners to focus on outreach to “Hard to Count (HTC) 
populations,” which include, but are not limited to communities of color, immigrants, residents experiencing homeless-
ness, and lower income residents (see the “What are ‘Hard to Count’ Populations?” section below for more details).  Se-
lected partners will increase awareness of the 2020 Census, answer important questions that residents have, and convey 
the importance of residents completing their Census information.  Partners will focus on reaching HTC populations in the 
City and Town through direct outreach to residents and community groups at various events, gatherings, meetings, sport-
ing events, through social media, and potentially through door-to-door interactions.  Partners should also be prepared 
to work with area businesses and nonprofits on 2020 Census communications. The City knows that Community Partners 
best understand specific populations and what will motivate them to fill out the Census form and recognizes that outreach 
methods may vary for different populations.

What are “Hard to Count” Populations? 
Historically, the census has undercounted the following populations more than other population groups: 
• People of color
• Immigrants
• College students
• Low-income households
• Residents experiencing homelessness
• Renters
• Young children

Also, groups with low self-response rates in prior censuses or census tests include non-English speaking households, 
frequent movers, large or overcrowded households, low educational attainment households, and single-parent headed 
households. People who distrust government authorities and/or have been or could be targets of law enforcement or 
heightened surveillance may be less likely to respond to the census.  Additionally, the Census Bureau will encourage most 
households to answer the 2020 Census questionnaire via the internet or over the phone.  As a result, households without 
access to the internet or a smartphone will be at risk of being undercounted (source: https://www.censushardtocount-
maps2020.us/).

https://www.censushardtocountmaps2020.us/
https://www.censushardtocountmaps2020.us/
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For even more information on the Census and HTC populations, see the Leadership Conference Education Fund’s “Race 
and Ethnicity in the 2020 Census” report.  

Funding
The City anticipates investing up to $100,000 to support outreach partners selected through this program. It is anticipated 
that partners funded as an organization will receive between $10,000 and $25,000 for their work and partners funded as 
an individual will receive between $2,000 and $6,000 for their work, depending on the proposed scope. The City antici-
pates funding approximately four to six partners, but the number of partners and the amount of funding will depend on 
the responses received and the selections made. 

Funds will support time spent on direct outreach in the community, time spent coordinating with City staff, and related 
travel.  The City will provide collateral materials, such as handouts, flyers, etc., and will work with partners as needed to 
develop materials partners feel are important to conveying the importance of census participation to the community.

Payment will be made based upon work performed and invoiced to the City.  Partners may request a portion of their pro-
posed budget up front.  Invoices will need to include a full description of the work accomplished in the preceding month 
and the number of hours spent on each task (i.e., number of hours spent on outreach at a specific Event, number of hours 
spent on coordinating with a business to include a Census message to their customers, etc.).  Payment will be based upon 
an agreed hourly rate plus expenses incurred (e.g. mileage at $0.58/mile or other travel reimbursement), with a not-to-
exceed total contract amount.  The final payment schedule will be included in a written memorandum of understanding 
signed by the City and the Community Partner.

Expectations
Selected Community Partners will conduct outreach to members of specific communities that are HTC. Upon selection, 
partners will receive training about the 2020 Census and why it is important that each resident fill out their Census form.  
Any organization submitting a request for funding must have a primary staff member assigned to City census-related work.  
This primary staff member would attend training and undertake all, or virtually all, census-related outreach.  The exact 
methods that funded partners use for outreach is flexible, but the list below describes what is expected from each partner:

1. Attend the following meetings with City staff:
a. One orientation session
b. Approximately 2 check-in meetings

2. Make direct connections to individuals from HTC populations to:
a. Spread the word about the 2020 Census
b. Answer important questions that residents have
c. Motivate residents to complete their Census form

3. Communicate to the people you, your coalition, or your organization works with to help convey the message and 
importance of participating in the Census.  Organizations should also have a plan to reach residents that your organiza-
tion does not already serve or have a connection to (see question #5 in the application).

4. Along with monthly invoices, complete basic reports to document which groups or locations within Madison were 
targeted through outreach.

5. Complete a four-question evaluation at the end of the process to inform future outreach efforts. 

 As noted in the schedule below, partners are expected to undertake outreach in two broad phases: 
 Phase 1:  Initial educational effort starting on September 3, 2019.
 Phase 2:  Awareness effort starting in 2020 leading up to residents receipt of Census letter invitations in mid-March  
   and “Census Day” on April 1, 2020.

http://civilrightsdocs.info/pdf/reports/Census-Report-2014-WEB.pdf
http://civilrightsdocs.info/pdf/reports/Census-Report-2014-WEB.pdf
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Anticipated Schedule

Selection of Community Partners
1. Call for Community Partners – 2020 Census Outreach posted.........................................................June 6th 
2. Deadline for submitting questions (submit questions in writing to 2020Census@cityofmadison.com  

with “Census Community Partner LOI Questions” as the subject)....................................................June 20th at 12pm
3. Q&A posted on project webpage (www.cityofmadison.com/2020Census)......................................June 25th 
4. Letter of Interest (LOI) Application submittal deadline......................................................................July 3rd at 12pm
5. City selects Community Partners........................................................................................................July 19th 
6. City and selected Community Partners sign a Memorandum of Understanding (MOU) to document the work and the 

payment. (The MOU will be subject to Attachment 1, MOU terms and conditions)........................August 9th 

Orientation and Outreach
Orientation meeting for selected partners (mandatory)...........................................week of August 19, 2019 (tentative)
Phase 1: Census education…………..……………………………………………………………………....September 3, 2019 – December 23, 2019
Phase 2: Census awareness……………………………………………………………………………….....January 6, 2020 – May 1, 2020
Notes: 
• One check-in meeting will be scheduled during Phase 1, and one during Phase 2.
• Partners applying as an individual may opt to only participate in Phase 2. If you are applying as an individual, please 

note that in question #3 of the application.  

Wrap Up
Submit final invoices and evaluation.…………………………………………………………………....on or before May 8, 2020

Who Can Apply?  
Any non-profit, community-based organization, or other grassroots group with experience conducting outreach in Madison 
can apply. Individual City or Town of Madison residents may also apply. Successful applicants will have experience working 
with the public, strong connections to the community, and good communication skills. The work will require availability to 
conduct outreach and attend meetings/events during evenings and weekends.

Selection
Proposals will be selected and funded based on the following criteria:
• Anticipated effectiveness in outreach to HTC populations and value of outreach for the proposed cost.
• Creative ideas for increasing census participation of HTC populations.
• Demonstrated relationships with African-Americans, Latinos, Hmong, immigrants, renters, residents experiencing 

homelessness, lower income residents or other groups considered HTC by the Census Bureau.
• Ability to do grassroots, door-to-door, and/or community-based outreach. 
• Ability to collaborate with other groups serving similar populations.
• Ability to reach:
 o   City of Madison and Town of Madison residents within areas that had lower census participation rates in the  
      2010 Census.  See the attached map for reference and visit the following link for even more detail:  
      https://census.socialexplorer.com/2010ratemap/.
 o   City of Madison and Town of Madison residents within areas that are expected to be HTC in 2020. See  
                   the attached map for reference and visit the following link for even more detail: https://www.census.gov/roam.

City staff will evaluate proposals and choose those that best meet program objectives, with an eye towards ensuring differ-
ent HTC populations are addressed through this program.  The City reserves the right to make additional considerations in 
order to best achieve the goals for outreach, which may include requesting additional information from those who re-
spond, or seeking additional proposals after the submission deadline if necessary.  

mailto:2020Census%40cityofmadison.com?subject=Census%20Community%20Partner%20LOI%20Questions
http://www.cityofmadison.com/2020Census
https://census.socialexplorer.com/2010ratemap/
https://www.census.gov/roam
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If you / your organization is selected, you will be asked to sign a Memorandum of Understanding (MOU) that describes the 
tasks you will complete,  a schedule,  budget, and payment details. The MOU will also include the legal terms and condi-
tions in Attachment 1.  

City Resources
The City has a project webpage for its 2020 Census efforts, and will produce informational handouts, flyers, and other print 
and digital materials. Please visit www.cityofmadison.com/2020Census. 

Attachments: 
• Attachment 1: Community Partners MOU Terms and Conditions 
• Attachment 2: Outreach Map – City of Madison boundary and Town of Madison areas
• Attachment 3: 2010 Census Initial Response Rate map
• Attachment 4: 2020 Census anticipated HTC areas (from the Census Bureau’s ROAM service)
• Attachment 5: Letter of Interest (LOI) application form (if possible, please fill out the LOI form online at www.survey-

monkey.com/r/Census2020Application). Applicants may also request a Word document version of the LOI by emailing 
2020Census@cityofmadison.com.

http://www.cityofmadison.com/2020Census
http://www.surveymonkey.com/r/Census2020Application
http://www.surveymonkey.com/r/Census2020Application

