
JAN - MAR APR - JUN JUL - OCT NOV - FEB MAR -MAY

Phase One

Phase Two

Phase Three

Phase Four

Phase Five

Data Gathering & 
Review

Interagency Sta� 
Mtgs
In-Person & Virtual 
Public Mtgs
Online Interactive 
Commenting Map
Regular email 
noti�cations and 
website updates

Feedback Gathering &  
Sta� Meetings

In-person and Virtual 
Community Surveys
4 In-person & Virtual 
community Mtgs
Multiagency Open 
House
Initial Board & 
Commission Mtgs
Interagency Sta� Mtgs
Sandburg Elementary 
PTA Mtg

Community Navigators & 
Public Outreach

Pop-up Engagement at 
Community Events such as 
Make Music Madison, 
Westchester Gardens Block 
Party & Others
In-person Public Outreach by 
3 Community Navigators 
In-person Connect Events at 
Sycamore and Reindahl Park 
Burke Heights & Sandburg 
In-person Walk and Talk
Community Dinner & Alder 
Forum

WisDOT Joint Open 
House & Art Workshop

Business Postcard Survey
Art Workshop
Joint Open House with 
WisDOT
Plan Commission 
Parks Commission
Transportation 
Commission

Final Draft Plan 
Review

In-Person and Virtual 
Public Meetings
Landmarks Commission
Urban Design 
Commission
CDBG Board
Interactive Community 
Feedback 
Joint Open House with 
WisDOT

JUN +

Final Phase

Adoption & 
Implementation

Boards, 
Commissions & 
Committees
Implementation 
of Plan Recs

Planning Process & Public Engagement

2023 2024


