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Planning Process, Issues, and Challenges
Virtual Lunch & Learn: May 4, 2020
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Overview

*This is an experiment!

* Mic and video for attendees will be off during the
presentation.

« Staff will be reviewing all chat messages, and will
share and discuss questions and comments in the
second half of the event (there may not be time to
address all questions and comments).

* Chat and polling will be saved for future reference.

Zoom Basics

Chris Wells Kevin Firchow
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* Presentation of ~20 minutes:
* What will the plans address?
* Why plan?
* Initial feedback (Madison Mall Madness)
* Odana Area Plan boundary
» Greater East Town Area Plan Boundary

* Questions/Discussion
* Wrap-up

The Plans

* Provide guidance on:
* Future land uses (in more detail than Comprehensive Plan)

* Transportation improvements (street connectivity, bike and
pedestrian systems)

* Transit-oriented redevelopment
» Concepts for key redevelopment sites

* Economic development, community services, housing,
parks and open space, stormwater management (in
conjunction with watershed studies)

* Other priority issues identified during planning process
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Growth Priority Areas
(O Nsighborhood Activity Centers
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areas into mixed-use
~Activity Centers.

Growth: 50/50 mix
- of peripheral &
infill/redevelopment

Mall Reconstruction

TOP STORY

Major void to be filled at West Towne Mall
with Von Maur

Barry Adams | Wisconsin State Journal Oct 5, 2019

SALE! Subscribe for $1/mo.

i Von Maur, an lowa-based retailer, has announced plans to build an

§5,000-square-foot store on the site of the former Boston Store at West

Towne Mall. In 2017, Von Maur opened its first store in Wisconsin at
The Corners of Brookfield, pictured.

BARRY ADAMS, STATE JOURNAL
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Question #1

* Where do you live?
Downtown/Campus/Isthmus
East side

North side

West side

South side

Outside of Madison
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COVID-19 | MADISON RESTAURANTS

Local restaurants cope with COVID-19
pandemic: "We're doing what we can'

From the The pandemic hits home: Keep up with the latest local news on the
COVID-19 coronavirus outbreak series

Restaurant Challenges

Samara Kalk Derby | Wisconsin State Journal  Apr 25, 2020

* “If the closures continue long
term, the Wisconsin Restaurant
Association predicts that half
of the state’s restaurants will
permanently close.”

» James Beard Foundation: 4/5
independent restaurants may
not survive COVID-19

* WI: 70% decline in restaurant
sales in early April

As restaurants temporarily transition to a truncated business model, an

EatStreet delivery driver picks up a customer's food order Wednesday at
Alchemy on Madison's Near East Side,

JOHN HART, STATE JOURNAL
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Store Closures

Shopko files for bankruptcy; both Madison Toys R Us plans its demise: Madison
storesto close stores to close in May
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Few Are Likely to Survive’ e De pa rtment stores =

Efl’.i_']fl:.“."Z?."Ef'f‘-'ﬁ'fliiii';’fé‘;‘{..lf}?.lfg?@?i!f!iif!if!ﬁ;,liii}.‘;i‘iimn 30% of retail square
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New York Times, April 21, 2020
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Final Results
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Question #2

* How are you/your family experiencing public space
and the outdoors during COVID-19?
a. About the same as before.
Visiting parks more.
Visiting parks less.
Walking/biking more.
Walking/biking less.
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Odana Area Plan Boundary
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How big is 1,044 acres?

Spin & Win!

* Thank you for providing input today to help shape the
future of the Greater East Towne and Odana areas! To be
eligible to win a $30 gift card to support local
businesses, you must:

* Participate in today’s event and chat “I'm here” if your name is
randomly selected by the wheel

* Be a Madison resident
* Be 18 years or older

* We will only award one prize per person. Now let’s get
spinning!

13
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Greater East Towne Area

Plan Boundary
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Greater East Towne Planning Area Pavement =
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How big is /86 acres?

Question #3

* What is your biggest worry/concern about COVID-
197

Health of yourself/family members/friends

Loss of income/economic instability

School/childcare

Food & other essentials

Housing

Other (enter in chat)

~ 0 Qo0 T
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Question #4

* What do you miss doing the most during the “safer
at home” restrictions?
a. Dining out
b. Shopping in person
c. Entertainment (going to movies, concerts, shows, etc.)
d. Rec)reation/Fitness (biking, running, walking, gym, sports,
etc.
Working
Socializing
. Other (please enter in chat)

o o

Question #5

* As COVID eases, | anticipate | will (select all that
apply):

. Dine at restaurants more than | did before COVID.

Dine at restaurants less than | did before COVID.

Eat takeout more than | did before COVID.

Eat takeout less than | did before COVID.

Do more of my own cooking than | did before COVID.

Do less of my own cooking than | did before COVID.

Return to about how | ate meals before COVID.

@O0 T
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Question #6

 Will COVID-19 affect your future shopping habits?
(select all that apply)
a. Shop more online for home delivery
Shop more online for curbside pickup
Do more in-person shopping
Shop less overall
No change
Other (enter in chat)

~0oo0o

Spin & Win!

* Thank you for providing input today to help shape the
future of the Greater East Towne and Odana areas! To be
eligible to win a $30 gift card to support local
businesses, you must:

* Participate in today’s event and chat “I’'m here” if your name is
randomly selected by the wheel

* Be a Madison resident
* Be 18 years or older

* We will only award one prize per person. Now let’s get
spinning!
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Discussion

* What do you hope changes for these planning areas
as we return from COVID?

* What do you think the future of retail, restaurants,
and service businesses are post-COVID-197?

* Questions from attendees . ..

Estimated Timeline

* Q4 2019 - Q1 2020: Preparation & Background
* Q2 2020-Q3 2020: Engagement & Outreach

* Q3 2020-Q4 2020: Concept development, internal
review

* Q4 2020: Phase Il Engagement & Outreach
* By end of 2020: Draft Plan document

* Q1 2021: Phase 3 Engagement & Outreach
* Q2 2021: Adoption Process

(subject to change/adjustment due to COVID-19 considerations)

5/8/2020
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* Project websites:
* cityofmadison.com/OdanaPlan
* cityofmadison.com/EastTownePlan

* Please fill out a quick survey on the effectiveness of
the meeting (link provided in meeting invite email)

* Upcoming meetings:
*5/11 @ 12:15pm & 5/14 @ 5:15pm: Case Studies
*5/18 @ 12:15pm & 5/21 @ 5:15pm: Odana Area Plan

*6/1@ 12:15pm & 6/4 @ 5:15pm: Greater East Towne Area
Plan

Thank you for attending!
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