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Property owners interviews
Goal setting / Visioning 
Concept Design Work
Agency review of concept design
MPT/PWI / multi-agency review
Public meetings 1 2 3 4
DCC meetings
Publish feedback summary
BCC check-ins (TC, BPW, UDC, VOC?)
Concept refinement
Design Development Work w. Engineering
Final Design Approval DCC/BPW/CC 5
Construction Drawings / specs (Eng.) 6
Out for Project Bidding 7
Construction (WHC Opens Summer 2027) 8

Complete
Upcoming

Milestone

Public meeting programs - Milestones
1.  January 2025 - Feedback recap and Precedent Study
2.  June 2025 - Mifflin Plaza Early Concept Designs
3.  September 2025 - Programming and Design Updates 30% designs
4.  January 2026 - Final 75% design public meeting
5.  April/May 2026 - 75% design approval by TC, BPW, CC etc
6. Construction docs/specs for Bidding by Fall 2026
7. Out for Bidding winter 2025/26
8. WHC Opens Summer 2027
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