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Overview of the City of Madison’s 

Employee Assistance Program 
Department/Division Head Meeting     October 1, 2018 

 

Presented by Tresa Martinez, MSSW, CEAP 
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Historical Context 

 

 

Program Structure 

 Employee Assistance 

 Individual Consultation and Short-
Term Counseling 

 Supervisor and Management 
Consultation 

 Resources and Referral 

 Training and Education 

 

 Critical Incident Stress Management 

 Pre-Incident Education 

 Defusing and Debriefing 

 Follow-Up Support 

 Peer Support Team Oversight 
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How it Works 

 FREE benefit to employees and family 

 Paid for by City of Madison 

 Use of EAP services is allowed on work/duty time 
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Employee Consultation 

 Relationships – Work and Home 

 Divorce and Separation  

 Emotional – Depression, Anxiety 

 Grief and Loss 

 Alcohol and Other Drug Use 

 Suicide 

 Trauma 

 Balance Work and Home Demands 

 Caregiver Support  

 Work Stress/Conflict  

 Childcare/Eldercare 

 Financial 
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Supervisor Consultation 
 Employee Performance Issues 

 Emotional or Behavioral Health Components 

 Personal Challenges 

 Confidential Support 

 Work Group Interventions 

 Critical Incident and Grief Support 

 Verbal and Written Language Following the Death of an Employee or other Serious Incident 

 Individual Counseling 

 

 

 

Supervisors 

and 

EAP: 

Different Views 
 

 



6 

 

 

 
 

 

 

 

 

 



7 

 

 

 

What Critical Incidents are our Employees Responding to? 
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http://www.cityofmadison.com/employee-assistance-program

