
360Feedback Process Timeline 

 

Want to Learn More About the 360 Process? 
Reach out to our Leadership Development Specialist at jwinston@cityofmadison.com.  

TeamCity 
Leader  (TCL) 
Requests to 
Participate in 
the 360 
Feedback 
Process 

TCL Identifies  
and 
Communicates 
with their  
selected 
Raters 

TCL Returns

TCL receives
launch email
from Leadership 
Development 
Specialist 
(LDS) 

TCL Submits 
Rater List 
to STAR360 

Star360 
initiates TCL 
360 Process 

TCL 
Completes 
Self-
Assessment 
and Raters 
Complete TCL 
Assessment 

TCL 
Completes 
Debrief with 
LDS.  

Rater Evaluation 
of the 360 
Process 
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This can be 
initiated at any 
time. 

Cost will be covered by 
the TCL's Agency. 

TCL participation is 
Contingent on Agency 
Heads prior completion 
of 360. 

Request must be made to 
LDS. 

2 Weeks 

TCL sends template 
communications to 
their raters to request 
their participation.  

--- 

TCL is highly encouraged 
to work with their leader, 
or LDS as needed, to 
identify appropriate 
raters.  

1 Week 

TCL will specify the 
launch date in email 
communication to 
STAR360. 
Be sure to cc the LDS to 
the email

After Rater List is 
Sent to STAR360 

TCL and their Raters will 
receive survey launch 
email  from STAR360. 

support@360input.com  

Check spam just in case! 

1 – 2 Weeks 

TCL and Raters will 
receive a ‘survey invite’ 
email from STAR360.  

support@360input.com 

1 – 2 Weeks 

TCL will receive an email 
confirming completion 
from LDS along with a 
debrief scheduling link.  

Upon the Completion 
of the Assessment  

LDS sends evaluation 
communications to 
raters upon 
completion of the 
assessments.  

Task 

Time 

Notes 

KEY: 

TeamCity 
Leader (TCL) 

Leadership 
Development 
Specialist (LDS) 

STAR360 Selected Raters 

TCL will be directed to the 
360Feedback landing page 
to follow the step-by-step 
process and download  
materials.
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