Growth & Career Pathways

Your Roadmap to Achieve Goals

Background

We’re building the structure to meet our goal of “providing equitable and accessible career growth pathways and
effective skill-building opportunities” for our employees. That includes providing training and support for
supervisors and deploying technology, too!

What are career pathways? Career pathways are structured frameworks that outline the progression of roles &
opportunities at TeamCity. These pathways help us set goals, stay motivated, and navigate professional growth. Each
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pathway is unique to a person.
Figure 1: Map showing career milestones through entry to growth to desired positions, supported with skill-building opportunities to
prepare for the next role.

What is skill-building?

Skill-building is an intentional individual effort to improve, gain, or achieve expertise in a necessary skill. The City of
Madison and you partner to create employees’ pathways and to provide skill building resources.
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How will we build career pathways? What’s Next?
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