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Please select the correct risk value for each category. For example, if the vendor has been in operation for less than five years, select 2 for the Maturity of Organization category. Total the values selected from each category.  This will provide you with a total risk score for this vendor.

	Category
	 
	Low Risk
	 
	Medium Risk
	 
	High Risk

	Maturity of Organization
	0
	Mature (10+ years)
	1
	Emergent (5-10 years)
	2
	Start-up (0-5 years)

	Subrecipient Organization Type
	0
	University or Non-Profit subject to federal audit requirements
	1
	Non-Profit not subject to federal audit requirements
	2
	Industry or for-profit organization not subject to federal or other audit regulations

	Subaward Amount
	1
	$100,000 or less per year
	2
	$100,000-$250,000 per year
	3
	$250,000 or more per year

	Subaward Percentage
	1
	25% or less of total award
	3
	25%-50% of total award
	4
	50% or more of total award

	Audit Results
	1
	A-133 audit with no findings or issues that are related to subaward
	2
	Annual 3rd party audit and/or minor findings
	4
	No annual audit or current audit has material weaknesses relevant to subaward and/or systemic issues

	Cost-Sharing
	1
	No cost share committed
	1
	Minimal cost share committed to cover costs not covered by the subaward
	2
	Significant amount committed to fund project costs not covered by subaward or award

	Subaward Scope of Work
	1
	Easily met objectives and progress is based on clear milestones or observable outcomes
	2
	History of not meeting deadlines or poorly defined milestones
	3
	Deliverables are necessary to complete project and no reporting is required until the end and/or no observable milestones

	Payment Terms
	0
	Cost reimbursable basis
	1
	Payment tied to deliverable
	3
	Advance payment required for subrecipient to begin work

	Prior experience with this grant or similar grants this size/scope
	1
	Subrecipient has prior experience with similar awards and has worked directly with the awarding agency
	1
	Subrecipient does not have specific experience with this type of award and is unfamiliar with the awarding agency
	2
	Subrecipient does not have any prior experience with this type of award or programmatic deliverable required by subaward or has had a previous negative experience

	Turnover of key personnel or systems
	0
	No changes since award issued
	1
	Minimal changes that do not impact the subaward
	2
	Major changes or loss of key personnel

	Compliance with grant requirements
	1
	Compliance policies are based on federal guidelines and no reported issues
	1
	Has compliance policies in place but not all meet federal guidelines
	2
	Lacks compliance policies and/or they do not meet any federal guidelines

	Total of Score:
	 
	      
	 
	      
	 
	      

	Level of Risk
	 
	Low Risk Range (0-10)
	 
	Medium Risk (11-19)
	 
	High Risk (20 or higher)



Below are the monitoring requirements based on the subrecipient’s total risk score.
	Subrecipient Monitoring Requirements for ALL Risk Levels:
· Monthly (high risk)/Quarterly (medium risk)/Annual (low risk) programmatic reports
· Monthly (high risk)/Quarterly (medium risk)/Annual (low risk) invoices
· Annual audit report
	Additional Subrecipient Monitoring Options for Medium/High Risk Levels:
· Site visit at least once per two-year period
· Identification of deficiencies and resolution plan
· Increased interaction/communication via phone or in-person meetings



	
	
	



