
TeamCity Change Leadership 
 

 
 

 

 

 

Internal Forces Driving Change
· Leadership and vision
· Performance challenges
· Workforce demographics
· Employee morale and 

engagement
· New ideas generated by 

employees

External Forces Driving Change

· Economy
· Market niche
· Technology
· Demographic shifts
· Human/social needs and values
· Government policies, laws, 

ordinances, and regulations
· Global/national/state/local racial, 

economic, political, climate, health, 
etc. issues
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