
 

 

 

 

 

TeamCity Change Leadership 
Learning Agenda 
October 11, 2021 | 8:30 - 10:00 AM 
 

8:30  Welcome, Announcements, and Shout-Outs 
 Arlyn Gonzalez¸ City of Madison Employee Assistance Specialist 

8:40  Exploring Your Questions about Applying the Leading Change Model:  

 Helping Others Along the Individual Change Journey  

 Managing the Pace and Timing of Change  

 Leading the Change (Creating a Felt Need and Sense of Urgency)  

9:00  Resilience and its Role in Navigating Change and Uncertainty 
 Jeffrey Russell, Russell Consulting, Inc. 

9:20  Strengthening Resilience in Ourselves and Others 
 Arlyn 

 What kind of support can we provide each other to strengthen our individual and 
collective resilience? 

9:45  The Mayor’s Priorities 
 Jessica Price, Mayor’s Office 

9:55 Next Session and Application/Reflection Exercise 

 Next Meeting:  December 13 |  8:30 – 10 AM  | Focus: Insights, Aha’s!, Lessons Learned, and 
Identifying Future TCL Change Leader Issues and Topics for 2022 


