TeamCity Change Leadership

Learning Agenda
September 13,2021 | 8:30 - 10:00 AM
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Welcome, Announcements, and Shout-Outs
Kara Kratowicz, Human Resources - Performance Excellence Specialist

Review: The Fourth Quadrant of Leading Change — Learning, Acceptance & Commitment
e Reflection Exercise from August: How might you and your team “stabilize” the change and
prepare for the next change?

Reviewing Highlights from the TCL Change Leader Participant Survey Results

Road Testing the Leading Change Model - Your Issues and Questions about the Leading

Change Model

Kara and Jeffrey Russell, Russell Consulting, Inc.

e Exploring questions and answers to deepen understanding and enable your integration of
the Leading Change model into your practice.

Next Session and Application/Reflection Exercise

Next Meeting: October 11 | 8:30 — 10 AM | Focus: Understanding and Developing Resilience in the
Face of Ongoing Uncertainty and Change
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