
Planning Division
Capital Improvement Plan

Project Summary
2018 2019 2020 2021 2022 2023

# Inter-City Intermodal Bus Terminal -                          -                          -                          -                          350,000                 -                          
# Municipal Art Fund 100,000                 100,000                 100,000                 100,000                 100,000                 100,000                 
Total 100,000$              100,000$              100,000$              100,000$              450,000$              100,000$              

100,000$              450,000$              850,000$              100,000$              100,000$              

Changes from 2017 CIP

• Inter-City Intermodal Bus Terminal:  Project deferred to 2022; funding for project reduced  ($0.75m)
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Planning Division
Budget Overview

2018 CIP by Expenditure Type
2018 2019 2020 2021 2022 2023

Fiber Network -                         -                         -                         -                         -                         -                         
Machinery and Equipment -                         -                         -                         -                         -                         -                         
Other 100,000                100,000                100,000                100,000                450,000                100,000                
Software and Licenses -                         -                         -                         -                         -                         -                         

Total 100,000$              100,000$              100,000$              100,000$              450,000$              100,000$              

2018 CIP by Funding Source
2018 2019 2020 2021 2022 2023

# GF GO Borrowing 100,000                100,000                100,000                100,000                450,000                100,000                
Total 100,000$              100,000$              100,000$              100,000$              450,000$              100,000$              

Borrowing Summary
2018 2019 2020 2021 2022 2023

Borrowing Schedule
General Fund G.O. Borrowing 100,000                100,000                100,000                100,000                450,000                100,000                
Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 100,000$              100,000$              100,000$              100,000$              450,000$              100,000$              

Annual Debt Service
General Fund G.O. Borrowing 13,000                   13,000                   13,000                   13,000                   58,500                   13,000                   
Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 
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Planning Division
Project Overview

Project Historic Preservation Plan         Project # 10064
Project Description

Project Budget by Funding Source
Reauth 2018 2019 2020 2021 2022 2023

# GF GO Borrowing                 40,000                           -                             -                             -                             -                             -                             -   
# Transfer In From General Fund                 90,000                           -                             -                             -                             -                             -                             -   
TOTAL 130,000$          -$                    -$                    -$                    -$                    -$                    -$                    

Project Inter-City Intermodal Bus Terminal Project # 1707
Project Description

Project Budget by Funding Source
Reauth 2018 2019 2020 2021 2022 2023

# GF GO Borrowing                          -                             -                             -                             -                             -                 350,000                           -   
TOTAL -$                        -$                    -$                    -$                    -$                    350,000$           -$                    

Project Municipal Art Fund Project # 10056
Project Description

Project Budget by Funding Source
Reauth 2018 2019 2020 2021 2022 2023

# GF GO Borrowing                          -                 100,000               100,000               100,000               100,000               100,000               100,000 
# Transfer In From General Fund               200,000                           -                             -                             -                             -                             -                             -   
TOTAL 200,000$          100,000$           100,000$           100,000$           100,000$           100,000$           100,000$           

This project provides funding to update the City's Historic Preservation Plan. The goal of the project is to have a comprehensive
historic preservation plan providing a framework for historic preservation policies and programs to provide direction and
predictability in matters regarding historic and potentially historic resources. Progress will be measured by a more focused
articulation of City preservation priorities and developing quantifiable measures of success. The project timeline calls for the
update to be completed in 2018.

​This project will study the feasibility of developing an intercity, intermodal bus terminal in conjunction with the reconstruction of
the Lake Street parking ramp. The desired outcome of the project is a multi-use parking garage, intermodal terminal, and
potential commercial or residential development above the facility. The project timeline calls for a planning study to be
completed in 2022.

​This program integrates art into public projects. The goal of the program is to provide, conserve, and maintain works of art in the
City’s permanent collection. Progress is measured by the preparation of conservation studies identifying the maintenance needs
of public art. The 2018 projects for this program include conservation of the Annie Stewart Fountain, City agency and
neighborhood-based art in public spaces, and a new utility box pilot project.



Project Oscar Mayer Subarea Plan           Project # 65329
Project Description

Project Budget by Funding Source
Reauth 2018 2019 2020 2021 2022 2023

# GF GO Borrowing               100,000                           -                             -                             -                             -                             -                             -   
TOTAL 100,000$          -$                    -$                    -$                    -$                    -$                    -$                    

Project Urban Footprint Scenario Planning   Project # 11101
Project Description

Project Budget by Funding Source
Reauth 2018 2019 2020 2021 2022 2023

# GF GO Borrowing                 30,000                           -                             -                             -                             -                             -                             -   
TOTAL 30,000$             -$                    -$                    -$                    -$                    -$                    -$                    

This project funds the Urban Footprint, a model used to demonstrate the likely impact of different City and County-wide growth
scenarios over time, including but not limited to effects on transportation, public health, vehicle emissions, water usage, and
finances at the household and municipal level. Local funds are being used as a match for a grant from the Federal Transit
Administration. The goal of this project is to utilize Urban Footprint to help inform policy decisions associated with the
Comprehensive Plan Update. Progress is measured by utilizing the tool to communicate the impact of different growth scenarios
to the public and to elected and appointed officials. Through the duration of the Comprehensive Plan Update, we will use Urban
Footprint at a series of public meetings online and track its effectiveness as a communication tool. In 2018, the Planning Division
will continue to incorporate Urban Footprint modeling into the updating efforts of the City’s Comprehensive Plan.

This project provides funding for consultant services to complete a market study and subarea plan for the Kraft Heinz (Oscar
Mayer) property and immediate surrounding area on Madison’s north side. The function of the consultant is to work under the
leadership and guidance of City staff to facilitate and keep track of the Special Area Plan process (facilitate public meetings, meet
with City staff from various agencies, etc.), lay out recommended land uses and multimodal transportation connections through
the site, and complete the narrative, maps, and other figures and illustrations for the plan document. The study is currently
underway and will be completed in 2018. The intent is to have the Special Area Plan adopted by the Common Council to guide
future land use decisions (subdivisions, rezoning, etc.) for the property.



Planning Division
2018 Appropriation Schedule

2018 Appropriation
Request GO Borrowing Other Total

# Municipal Art Fund 100,000                       100,000                       -                                100,000                       
Total 100,000$                     100,000$                     -$                                  100,000$                     

Reauthorized Appropriation
GO Borrowing Other Total

# Historic Preservation Plan         40,000                         90,000                         130,000                       
# Municipal Art Fund -                                200,000                       200,000                       
# Oscar Mayer Subarea Plan           100,000                       -                                100,000                       
# Urbanfootprint Scenario Planning   30,000                         -                                30,000                         
Total 170,000$                     290,000$                     460,000$                     

Total 2018 Appropriation
270,000$             290,000$             560,000$             

Executive Budget
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