
Agency   GOLF COURSES

Budget by Fund

2018 Actual 2019 Adopted 2020 C2C 2020 Request $ Change

General -                                   -                                   -                                   -                                   -                                 

ExpenseOther-Expenditures 3,493,576                       3,312,981                       3,306,368                       3,329,571                       16,590                           

TOTAL 3,493,576$                     3,312,981$                     3,306,368$                     3,329,571$                     16,590$                        

Budget by Service

2018 Actual 2019 Adopted 2020 C2C 2020 Request $ Change

# RevenueGeneral  GOLF OPERATIONS 3,493,576                       3,312,981                       3,306,368                       3,329,571                       16,590                           

TOTAL 3,493,576$                     3,312,981$                     3,306,368$                     3,329,571$                     16,590$                        

Budget by Major 

2018 Actual 2019 Adopted 2020 C2C 2020 Request $ Change

Personnel 1,650,562                       1,643,267                       1,656,189                       1,697,543                       54,276                           

Non-Personnel 1,603,476                       1,349,425                       1,349,425                       1,331,273                       (18,152)                         

Agency Billings 239,539                           320,289                           300,754                           300,755                           (19,534)                         

TOTAL 3,493,576$                     3,312,981$                     3,306,368$                     3,329,571$                     16,590$                        





2020 Opera�ng Budget
Service Budget Proposal

IDENTIFYING INFORMATION

SELECT YOUR AGENCY:

Golf Enterprise

SELECT YOUR AGENCY'S SERVICE:

Golf Opera�ons

SERVICE NUMBER:

SERVICE DESCRIPTION:

Part 1: Base Budget Proposal
 
BUDGET INFORMATION
   

  2017 Actual 2018 Adopted 2018 Actual 2019 Adopted 2020 C2C 2020 Request

Budget by Fund  
 General-Net

 Other-Expenditures

Total

Budget by Major
 Revenue

 Personnel

 Non-Personnel

 Agency Billings

Total

 FTEs
 

PRIORITY

Citywide Element Culture and Character
Describe how this service advances the Citywide Element:

ACTIVITIES PERFORMED BY THIS SERVICE
 
Ac�vity % of Effort Descrip�on

 

SERVICE BUDGET CHANGES

811

This service oversees the opera�on and maintenance of the Yahara Hills, Odana Hills, Monona and Glenway Golf Courses, which provide a total of 72
holes of play.

$0 $0 $863,320 $0 $0 $0

$3,232,037 $3,269,319 $3,323,661 $3,312,981 $3,306,368 $3,329,571

$3,232,037 $3,269,319 $4,186,981 $3,312,981 $3,306,368 $3,329,571

($3,329,571)

$1,740,496 $1,608,088 $1,667,194 $1,643,267 $1,656,189 $1,697,543

$1,267,505 $1,369,911 $1,416,929 $1,349,425 $1,349,425 $1,331,273

$224,037 $267,314 $239,539 $320,289 $300,754 $300,755

$3,232,038 $3,245,313 $3,323,662 $3,312,981 $3,306,368 $0

8.00 8.00 8.00 8.00

 Provide quality and affordable golf recrea�onal opportuni�es to residents and visitors. 

GOLF COURSE MAINTENANCE 55%
Maintain the 4 golf courses in excellent playing
condi�on.  Irrigate and mow the greens and fairways,
repair and care for mowing equipment and vehicles,
provide tee and green supplies.  

GOLF CLUBHOUSES 45%
Provide clubhouses for golfers to set up tee �mes, check
in, rent golf carts and pay greens fees.  Opportuni�es to
purchase concessions at the snack bars and golf
accessories at the pro shops.



Service Impact
 What is the proposed change to the service’s budget from cost to con�nue to agency request?
   
 What are the service level impacts of the proposed funding changes?  
 

Personnel-Permanent Posi�ons
 Are you proposing an alloca�on change to the FTEs for this service?  No
      
  Type Fund Amount Descrip�on
  Perm Wages

  Benefits

  Total   

 Explain the assump�ons behind the alloca�on change.
 

 What is the jus�fica�on behind the alloca�on change?
 

Personnel-Other Personnel Spending
 Are you reques�ng addi�onal personnel spending for non-annualized pay?  Yes
      
  Type Fund Amount Descrip�on
  Over�me

  Premium Pay

  Hourly

  Total   

 Explain the assump�ons behind the requested funding.
 

 What is the jus�fica�on behind the increased funding?
 

 
Revenue
 Are you proposing a change to the service's budgeted revenue?
  Yes    

 Are you proposing an increase or a decrease to the budgeted revenue?
  Increase    

  Fund Major Amount Descrip�on

 Explain the assump�ons behind the change to budgeted revenue.
 

$82,709

Revenue increased by 0.70% - $23,203

Salaries and Benefit increased by 2.5% - $41,354

Non Personnel decreased by 1.4% - $18,152

Agency Billing did not change

Net change to Golf service s�ll nets to zero with no change from cost to con�nue to agency request.

 

Other $41,354
 (81112074-51210 and 81112074-51113)  To bring request in line with
actual expenses  in previous years and expected needs in 2020 along with
es�mated benefits.

$41,354

 Hourly wages at Glenway Golf Clubhouse have been over $40,000 for the past several years.  This increase reflects the actual cost an�cipated
in 2020.

 Increase to hourly wages will be offset by increase of concession pricing at Glenway Clubhouse along with facility rental and golf courses.  This
will cover increased expenses in hourly personnel

Other 42,43,47 $23,203
Increase in revenues at four golf clubhouses (81112074, 81112092,
81112111, 81112200)



 What is the jus�fica�on behind the proposed change?
 

 
Non-Personnel     

 Are you reques�ng addi�onal non-personnel funding for this service?
  No    

  Fund Major Amount Descrip�on

 Explain the assump�ons behind the requested funding.
 

 What is the jus�fica�on behind the proposed change?
 

 
 

Part 2: Scaling Service Delivery
 
 What amount is 2.5% of the service expenditure budget?  
  

Increase
 
 Explain how you would change the service ac�vi�es and the level of service as a result of implemen�ng a 2.5% funding increase to this service:
 

 Explain the changes by major expenditure category that your agency would implement as a result of a 2.5 % funding increase to this service:
 

 Would the changes include an increase to permanent staffing levels for this service?  Select...  If yes, FTEs:   
  

 What impacts would City residents and visitors experience if this service is provided a 2.5% increase in funding?
 

 

Decrease
 
 Explain how you would change the service ac�vi�es and the level of service as a result of implemen�ng a 2.5% funding decrease to this service:
 

 Explain the changes by major expenditure category that your agency would implement as a result of a 2.5 % funding decrease to this service:
 

 Would the changes include a decrease to permanent staffing levels for this service?  Select...   If yes, FTEs: 
  
 What impacts would City residents and visitors experience if this service is provided a 2.5% decrease in funding?
 

v. 6-28-2019

  A projected increase in concession prices at one course accounts for a large por�on of the increase.  Efficiencies and be�er service provided by the new POS system are
an�cipated to improve customer service and retain customers, increasing revenue in various aspects.

Increases in most types of golf course revenue are an�cipated in 2020.  The previous POS system had frequent outages and errors in billing.  The new system does not
have these deficiencies and will allow be�er real-�me tracking of inventory, allowing just-in-�me purchases with be�er repor�ng capabili�es.

Other 53,54 ($18,152)
 Purchase T-Snap - new POS system, addi�onal landscaping supplies

 Funding will be reallocated to cover the purchase of a new POS system.  The previous POS system had frequent outages and errors in billing.  The new system will allow
Golf to be more efficient in genera�ng revenue via improved customer service.  This will also help to address an ongoing concern from external auditors related to price
changes.

 In order to resolve issues with previous old POS, a new POS will ensure be�er service. 

$0

 As an Enterprise, Golf is not required to complete a budget increase or decrease.

As an Enterprise, Golf is not required to complete a budget increase or decrease.
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