Horizon List

What is the Horizon List?

The Horizon List are projects that meet a clear community purpose but are not yet fully planned to the level to be
considered and funded within the fiscal capacity of the 2021 CIP. Planning efforts around these projects should
continue in 2021 seeking to address the identified outstanding issues. The 2021 capital budget also includes a central
allocation of funding that can be used to support costs associated with analyzing these projects where necessary.
With more complete information, these projects can be proposed in a future CIP planning process. Taking this action
is intended to ensure the Capital Budget and CIP are built using project budgets and timelines that are consistent
with the scope and overall goal of capital projects.

The 2021 Adopted Budget funds four projects that were on the 2020 Horizon List. These projects are:
1. Economic Development Division: Small Business Equity Program
2. Engineering: Vision Zero (2021 funding is included in the Traffic Engineering budget)
3. Fire: Fire Station 6
4. Streets: Far West Public Works Facility

Horizon List Projects: Summary by Department
The table below summarizes the projects recommended to be included on the Horizon List. The estimated budget
amounts are based on agency requests. Note, all program expenditures will be ongoing annual appropriations.

ESTIMATED BUDGET

OTHER
CAPITAL ITEM PROJECT TYPE GO BORROWING FUNDS
Engineering — Bicycle & Pedestrian
Autumn Ridge Path Project 1,610,000
West Towne Path — Phase 2 Project 1,400,000
Engineering — Facilities
CCB 4th Floor Remodel Project 5,000,000
CCB 5" Floor Remodel Project 4,150,000
Engineering — Major Streets
' Atwood Avenue | Project | 4,464,000 | 1,449,000
Parking Division
\ Lake Street Garage Replacement | Project | 0 | 22,000,000
Parks Division
Brittingham Beach House Renovation Project 400,000 800,000
Elver Park Community Center Project Unknown at this Time
New Off-Leash Dog Park Construction Program 300,000 0

Vilas Park Master Plan Implementation Project Unknown at this Time




Horizon List Projects

Engineering-Bicycle & Pedestrian Projects: Autumn Ridge Path
Description
This project funds the construction for a new multi-use path connecting the Capital City Trail to neighborhoods
on the Madison’s northeast side.
Estimated Budget
$1,610,000 (Local share only)
Anticipated Operating Impact
Annualized Cost: $12,000
Issue to be Addressed
e Secured federal funds to execute the project.

Engineering-Bicycle & Pedestrian Projects: West Town Phase 2
Description
This project is for a new path from Gammon Road to High Point Road. The new path would add 0.75 miles to
the City’s path network.
Estimated Budget
$1,400,000 (Local share only)
Anticipated Operating Impact
Annualized Cost: $11,400
Issue to be Addressed
e Secured federal funds to execute the project.

Engineering-Facilities: City County Building 4™ & 5" Floor Remodel

Description

These projects are for the design and remodel of the City Attorney, Mayor, Finance, and Common Council suites

on the 4 floor of the City County Building (CCB), as well as the Information Technology and Department of Civil

Rights suites on the 5% floor of the CCB.

Estimated Budget

$9,200,000 (4™ Floor=$5.0m; 5% Floor=$4.2m)

Anticipated Operating Impact

Annualized Cost: None Anticipated

Issue to be Addressed

e Additional planning is required to incorporate potential changes required by the COVID-19 pandemic, such
as social distancing, into the design.

Engineering-Major Streets: Atwood Avenue-Fair Oaks to Cottage Grove Road
Description
This project is for replacing pavement on Atwood Avenue between Fair Oaks Avenue and Cottage Grove Road.
A new multi-use path will also be constructed, as well as medians for safe pedestrian crossing.
Estimated Budget
$5,913,000 (Local Share Only)
Anticipated Operating Impact
Annualized Cost: None Anticipated
Issue to be Addressed
e Secured federal funds to execute the project.



Parking Division: Lake Street Garage Replacement
Description
This project funds the replacement of the State Street Campus Lake Garage. The garage is a potential site for an
intercity, intermodal bus terminal which may be constructed in conjunction with the garage replacement
project.
Estimated Budget
$22,000,000
Anticipated Operating Impact
Annualized Cost: Unknown at this time
Issue to be Addressed
e Completion of an updated funding structure that may include partnerships with the private sector.
o  Staff will study the creation of a new Tax Increment Financing district in the greater State Street area to
serve as a full or partial funding source for this project.

Parks Division: Brittingham Beach House Renovation

Description

This project funds continued improvement to Brittingham Park, including replacement of the existing building,
which has reached the end of its useful life. Funding is for replacing the structure with a more sustainable
building that will provide space for summer camps and neighborhood meetings.

Estimated Budget

$1,200,000

Anticipated Operating Impact

Annualized Cost: Unknown at this time

Issue to be Addressed

® A completed operating plan outlining a shared funding structure between the City and Operator for capital
improvements.

Parks Division: Elver Park Community Center

Description
This project funds the construction of a new community center at Elver Park.

Estimated Budget
Unknown at this time

Anticipated Operating Impact
Annualized Cost: Unknown at this time

Issue to be Addressed

® Completion of Master Plan, including project scope, budget, timeline, and anticipated operating costs

Parks Division: New Off-Leash Dog Park Construction

Description
This program will fund planning and construction of a new off-leash dog park on the City’s west side.

Estimated Budget
$300,000

Anticipated Operating Impact
Annualized Cost: $12,200

Issue to be Addressed

® This project requires additional planning including selection of a location.



Parks Division: Vilas Park Improvements

Description
This project funds a series of improvements in Vilas Park called for in the Master Plan that is currently under
development.

Estimated Budget
Unknown at this time

Anticipated Operating Impact
Annualized Cost: Unknown at this time

Issue to be Addressed

® Completion of Master Plan



	What is the Horizon List?
	Horizon List Projects: Summary by Department
	Horizon List Projects
	Engineering-Bicycle & Pedestrian Projects: Autumn Ridge Path
	Description
	Estimated Budget
	$1,610,000 (Local share only)
	Anticipated Operating Impact
	Issue to be Addressed

	Engineering-Bicycle & Pedestrian Projects: West Town Phase 2
	Description
	Estimated Budget
	$1,400,000 (Local share only)
	Anticipated Operating Impact
	Issue to be Addressed

	Engineering-Facilities: City County Building 4th & 5th Floor Remodel
	Description
	Estimated Budget
	Anticipated Operating Impact
	Issue to be Addressed

	Engineering-Major Streets: Atwood Avenue-Fair Oaks to Cottage Grove Road
	Description
	Estimated Budget
	Anticipated Operating Impact
	Issue to be Addressed

	Parking Division: Lake Street Garage Replacement
	Description
	This project funds the replacement of the State Street Campus Lake Garage. The garage is a potential site for an intercity, intermodal bus terminal which may be constructed in conjunction with the garage replacement project.
	Estimated Budget
	Anticipated Operating Impact
	Issue to be Addressed

	Parks Division: Brittingham Beach House Renovation
	Description
	Estimated Budget
	Anticipated Operating Impact
	Issue to be Addressed

	Parks Division: Elver Park Community Center
	Description
	Estimated Budget
	Anticipated Operating Impact
	Issue to be Addressed

	Parks Division: New Off-Leash Dog Park Construction
	Description
	Estimated Budget
	Anticipated Operating Impact
	Issue to be Addressed

	Parks Division: Vilas Park Improvements
	Description
	Estimated Budget
	Anticipated Operating Impact
	Issue to be Addressed




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



