
Fleet Service
Capital Improvement Plan

2020 Adopted 2021 Request Change
               12,700,000                12,295,000                    (405,000)
               58,360,000                58,680,000                     320,000 

Project Summary: Agency Request
2021 2022 2023 2024 2025 2026

# Fire Apparatus / Rescue Veh 3,545,000                     3,010,000                     3,035,000                     3,085,000                     2,000,000                     2,920,000                     
# Fleet GPS System 250,000                         200,000                         200,000                         200,000                         200,000                         200,000                         
# Fleet Equipment Replacement 8,500,000                     8,300,000                     8,500,000                     8,560,000                     8,520,000                     9,750,000                     
Total 12,295,000$                11,510,000$                11,735,000$                11,845,000$                10,720,000$                12,870,000$                

11,380,000$                12,700,000$                11,400,000$                11,600,000$                11,660,000$                11,000,000$                

Changes from 2020 CIP

Major Changes/Decision Points
• Fleet GPS System

$1.2m project added to CIP to install GPS on all equipment within the Fleet

2021 Capital Budget
2021 Capital Improvement Plan
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Department of Public Works 

Fleet Service Division 
Mahanth S. Joishy, Fleet Service Superintendent 

200 North First Street 
Madison, Wisconsin  53704 
Phone: (608) 246-4540 
Fax: (608) 246-4585 
www.cityofmadison.com  

 

Date:  June 12, 2020 

To:  David Schmiedicke, Finance Department 

From:  Mahanth Joishy, Fleet 

Re:  Fleet 2021 Budget Requests 

_____________________________________________________________________________________ 

Goals of Overall Capital Budget The Fleet Service 2020 capital budget reflects a fleet 

continuing the dramatic transformation towards a more environmentally sustainable, 

efficient, and safer operation. Madison has received national awards for these efforts, 

serves as a model for other cities, and all of #TeamCity deserves credit. To continue 

the transition methodically, we are maintaining a strong annual replacement cycle for 

vehicles and equipment with meticulous input from all customer agencies for 2021.  

Summary of Changes from 2020 CIP After consulting with Madison Fire, we have 

reduced the 2021 fire apparatus request from the planned $4.2M to $3.54M.  We 

anticipate a planned fleet reduction of about 5% will result in more than that % in 

savings to both Capital and Operating budgets for each of the next five years.  Finally, 

we expect a ROI of more than the $250K being placed in the Vision Zero project for 

vehicle safety through collision and injury prevention.   

Prioritized Capital Requests The top budget priorities are the replacement of nearly 

100 aging vehicles and fire apparatus, and a renewed focus on driver safety for the 

new Madison Vision Zero Plan with cutting edge driver safety technology. 

Scaling Back  As needed, we can purchase a few less vehicles per agency if a scale-

back is required.  However, many of the investments being made in 2021 will result in 

cost savings in the years to come. For example, purchasing only hybrid patrol and 

detective cars reduce greenhouse gas emissions, lower maintenance costs and slash 

fuel costs by half or more.  We estimate a return on investment (ROI) within two years 

on these.  Our continued focus on electric cars will not only save significant amounts 

of gas and maintenance costs with a five year ROI, they will also help us reach 

Madison’s 2030 Sustainability goals. Categorically all vehicle replacements will result 

in lower maintenance costs and miles per gallon fuel burned over their lifetimes.  

We do not anticipate COVID impacts on this budget request (but will on the operating 

side).  I look forward to discussing these projects. I would also like to commend you 

and your staff for another year of great work during a very challenging time for the 

City especially in light of the COVID pandemic. 

http://www.cityofmadison.com/
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City of Madison 2020 Authorized Projects
Summary Status

Agency : Fleet Service

# of Projects on Schedule # of Projects Delayed

2 0

Project 2020 Budget Status Notes
# Fire Apparatus / Rescue Veh 2,300,000                    On schedule
# Fleet Equipment Replacement 9,080,000                    On schedule

TOTAL 11,380,000$               

2021 Capital Budget Agency Requests 218




