
Information Technology
Capital Improvement Plan

2020 Adopted 2021 Request Change
                 3,943,000                  4,050,000                     107,000 
               14,660,000                14,125,000                    (535,000)

Project Summary: Agency Request
2021 2022 2023 2024 2025 2026

# Property Assessment System -                                 600,000                         -                                 -                                 -                                 -                                 
# Workstation Equipment Lifecycle Management 450,000                         900,000                         920,000                         920,000                         900,000                         900,000                         
# Network and Operations Infrastructure 840,000                         980,000                         500,000                         500,000                         500,000                         500,000                         
# Database Infrastructure 50,000                           325,000                         75,000                           75,000                           75,000                           75,000                           
# Digital Accessibility and Engagement 305,000                         500,000                         120,000                         185,000                         200,000                         225,000                         
# Enterprise Business Solutions 350,000                         125,000                         125,000                         125,000                         125,000                         150,000                         
# Microsoft 365 1,300,000                     250,000                         -                                 -                                 -                                 -                                 
# Security, Risk, and Compliance 225,000                         150,000                         250,000                         250,000                         250,000                         250,000                         
# Fiber and Wireless Network 530,000                         500,000                         400,000                         400,000                         400,000                         400,000                         
Total 4,050,000$                   4,330,000$                   2,390,000$                   2,455,000$                   2,450,000$                   2,500,000$                   

3,943,000$                   2,778,000$                   2,593,000$                   2,673,000$                   2,673,000$                   

Changes from 2020 CIP

2021 Capital Budget
2021 Capital Improvement Plan
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Major Changes/Decision Points
• Property Assessment System

• Database Infrastructure

• The following program budgets decreased in 2021 due to program reprioritization

Security, Risk, and Compliance ($25k)
• The following program budgets increased in 2021 due to program reprioritization

Network and Operations Infrastructure ($190k)
Fiber and Wireless Network ($182k)

• Microsoft 365

Project deferred from 2021 to 2022 

Program budget decreased by $275k in 2021 due to deferring the Data Warehouse project to 2022

Enterprise Business Solutions ($200k)

Workstation Equipment Lifecycle Management ($410k)
Digital Accessibility and Engagement ($55k)

A new project added to 2021 ($1.5m) to fund the purchase and implementation of Microsoft 365, which includes Microsoft Exchange Email online, 
Microsoft SharePoint, Microsoft Teams, Data Loss Prevention and Rights Management, Microsoft Advanced Threat Protection, and other products in the 
M365 suite
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memo 

To:   Mayor Rhodes-Conway 

From: Sarah Edgerton, Information Technology Director  

Date:  June 12, 2020 

Subject:  Information Technology – 2021 Capital Request Overview 
 
 
As with all agencies, the COVID-19 pandemic affected Information Technology (IT) in numerous ways. IT staff provided 
many hours of overtime and reorganized the IT Work Plan to accommodate unprecedented changes in our service and 
support delivery, and transition our City to a digital workplace in a compressed timeline. This dramatic shift challenged 
IT staff to collaborate intensively and use creative problem solving to make these changes sustainable and long lasting. 
 
This pandemic highlights the limitations of our Telework Toolkit and demonstrates a greater need for a more 
collaborative, flexible and community-based toolset and work culture. By investing in innovative technologies such as 
Microsoft 365, we will create a strong and agile digital workplace that supports a framework for continual improvement 
of processes, tools, and operational efficiencies to meet our employees’ needs as we transform. 
 
Information Technology’s Goals 

 Provide the technological infrastructure backbone to support the services, projects and initiatives of customers, 
community partners, and residents. 

 Support a digital workplace by expanding our digital toolkit to include emerging technologies. Empower 
customers to do their jobs without requiring frequent technical support. 

 Develop and maintain a secure foundation for City operations by replacing end-of-life solutions and regularly 
evaluating our systems. 

 Incorporate data-driven decision-making and identify opportunities for automated processes to allow the City to 
invest valuable employee time into higher-value work. 

 Improve our customer service and support experience. 
 Create more opportunities for residents to engage in City government through technology. 
 Increase equity and connectivity to the City by improving our digital services. 

 
Summary of Changes from 2020 Capital Improvement Plan 
Fiber Build to Fire Station 12 
Delaying to 2021 due to the cost of the project build. 
 
Learning Management System 
This project funds the acquisition, implementation, and training for a Learning Management System (LMS), which will 
administer, document, track, report on, and deliver educational courses or training programs for City staff and other 
public sector participants. In 2021, if approved to move forward, we will complete the contracting process, continue 
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gathering content for trainings, and create a communication plan. We plan to purchase and implement the software in 
2022. 
 
Legislative Management System 
This project funds the purchase of a software system for the administration of the City's legislative processes, including 
the tracking of committees and commissions. For 2021, we will perform business analysis and collect business 
requirements for planning the implementation of this project. We plan to purchase the software in 2022 and to 
implement in 2023. 
 
Property Assessment System 
This project is for the purchase of a software system for property assessments, specifically property data management, 
sales analysis, and property valuation. The goal of the project is to replace an obsolete system from the mid-1990’s with 
a current system that combines all assessment functions into one integrated program. For 2021, we will perform 
business analysis and collect business requirements for planning the implementation of this project. We plan to 
purchase the software in 2022 and to implement in 2023. 
 
Workstation Replacements 
We extended workstation warranties from three years to four years, allowing us to extend our workstation fleet lifecycle 
for another year. By only replacing one-third of our workstation fleet in 2020 we are realizing cost savings and 
minimizing staff interactions during the pandemic. 
 
Prioritized List of Capital Requests 
Using Gartner’s three key IT components (run, grow and transform) to develop the IT Capital budget, we were able to 
prioritize our 2021 budget requests. 
 
RUN: We are ensuring that technology is renewed in line with both industry and operational standards. 
 
GROW: We are introducing new capabilities or improving existing ones to increase efficiencies and improve business 
processes. 
  
TRANSFORM: We are researching, purchasing and developing technologies that will make fundamental changes to City 
business processes and provide opportunities for transformation.  
 
Priorities 
 
Priority #1 (Run): Network and Operations Infrastructure – Rebuild the City’s aging infrastructure.  
 
Priority #2 (Run): Security, Risk and Compliance – Continue to invest in cybersecurity measures that protect the City’s 
critical assets.  
 
Priority #3 (Transform): Microsoft 365 – Implement a Microsoft Office 365 subscription, which includes Microsoft 
Exchange Email online, Microsoft SharePoint, Microsoft Teams, Data Loss Prevention and Rights Management and 
Microsoft Advanced Threat Protection (see Microsoft 365 Justification Memo). 
 
Priority #4 (Grow): Fiber and Wireless Program – Improve service delivery through interconnectivity and redundancy to 
City facilities by expanding the fiber optic infrastructure.  
 
Priority #5 (Run): Digital Accessibility & Engagement – Support the development of digital government services to be 
effectively designed to reach community members and improve how residents interact with government.  
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Priority #6 (Run): Database Infrastructure – Provide the lifecycle management of the City’s database infrastructure 
hardware, software, licensing, upgrades, and tools.  
 
Priority #7 (Grow): Enterprise Business Solutions – Support the continuation of the modernization of paper-based 
processes to digital processes and aligning enterprise systems to create shared services.  
 
Priority #8 (Run): Workstation Equipment Lifecycle Management Program – Replace desktops, laptops, tablets and 
monitors. This is an ongoing hardware refresh.  
 
Priority #9 (Transform): Property Assessment (2022 project) – Replace an aging property assessment system by 
purchasing a new system for administration of property assessment functions, specifically property data management, 
sales analysis, and property valuation. 
 
Potential for Scaling Capital Requests 
In our scaling activity, we were able to limit all 2021 Capital project requests to the replacement of end-of-life hardware 
or software applications and support for fiber facility builds. We carefully analyzed our IT Project List to identify 
opportunities to stagger projects, or to move them into the 2022 Capital requests, and establish new project timelines 
that reflect the availability of resources and staff time.  
 
Impact of COVID-19 on Capital Funding 
Due to decreased staff resources and budget freezes, we have paused the following projects: Legislative Management 
System Replacement, Learning Management System, and Property Assessment System. We are also anticipating that we 
will not be able to hire our four vacant positions, which will continue to have major implications on project 
implementations. If four positions remain vacant out of fifty-two point seven, we will continue to experience a seven 
point five percent reduction in services. These reductions have and will continue to impact project implementation, 
database administration, database backups, product development and customer service delivery. 
 
Attachment: IT Microsoft 365 Justification Memo 
 
c.c.  Dave Schmiedicke, Finance Director 

Laura Larsen, Budget & Program Evaluation Manager 
 Budget & Program Evaluation Staff 
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City of Madison 2020 Authorized Projects
Summary Status

Agency : Information Technology

# of Projects on Schedule # of Projects Delayed

5 4

Project 2020 Budget Status Notes

# Workstation Equipment Lifecycle Management 870,000                         
Delayed -- will be started in 2020 but not 

completed
We have reduced our 2021 request to reflect this prgram 
being delayed in 2020.

# Network and Operations Infrastructure 900,000                         On schedule

# Database Infrastructure 200,000                         
Delayed -- will be started in 2020 but not 

completed
We have reduced our 2021 request to reflect this prgram 
being delayed in 2020.

# Digital Accessibility and Engagement 275,000                         On schedule
# Enterprise Business Solutions 220,000                         On schedule

# Disaster Recovery Plan 250,000                         
Delayed -- will be started in 2020 but not 

completed
# Tax System Replacement 300,000                         On schedule

# Security, Risk, and Compliance (formally Network Security) 195,000                         
Delayed -- will be started in 2020 but not 

completed
We have reduced our 2021 request to reflect this prgram 
being delayed in 2020.

# Fiber and Wireless Network 307,000                         On schedule
TOTAL 3,517,000$                   
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