
Metro Transit
Capital Improvement Plan

2020 Adopted 2021 Request Change

               38,356,000                30,856,000                (7,500,000)
               82,051,000                28,899,000              (53,152,000)

Project Summary: Agency Request
2021 2022 2023 2024 2025 2026

# Metro Satellite Bus Facility 10,000,000                   -                                 -                                 -                                 -                                 -                                 
# Transit Technology System 10,000,000                   -                                 -                                 -                                 -                                 -                                 
# Transit Coaches - Diesel -                                 -                                 -                                 -                                 8,442,000                     8,864,000                     
# Facilities Repairs and Improvement 10,805,000                   10,000,000                   540,000                         40,000                           40,000                           40,000                           
# Transit System Upgrades 51,000                           124,000                         56,000                           129,000                         446,000                         178,000                         
Total 30,856,000$                10,124,000$                596,000$                      169,000$                      8,928,000$                   9,082,000$                   

38,356,000$                17,849,000$                8,553,000$                   8,365,000$                   8,928,000$                   

Changes from 2020 CIP

Major Changes/Decision Points
• Metro Satellite Bus Facility

Project budget decreased by $6m based on adjustments in project scope that reduce the amount of work needed to develop the facility

2021 Capital Budget
2021 Capital Improvement Plan
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Metro Transit
Capital Improvement Plan

2020 Adopted 2021 Request Change

               38,356,000                30,856,000                (7,500,000)
               82,051,000                28,899,000              (53,152,000)

2021 Capital Budget
2021 Capital Improvement Plan

5 5
2020 Adopted 2021 Request

FTA grant ($4m) added as a funding source
• Transit Technology System

Project separated from the Transit System Upgrades program 
Project budget increased by approximately $6m based on cost estimates from peer agency projects

• Transit Coaches - Diesel
2021 to 2024 funding moved to Transportation BRT project budget to purchase BRT buses 
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Department of Transportation 
Metro Transit 
1245 East Washington Avenue, Suite 201 
Madison, Wisconsin  53703 
Administration: (608) 266-4904 
Fax: (608) 267-8778 
Customer Service: (608) 266-4466 
mymetrobus@cityofmadison.com 
www.mymetrobus.com  

 
 
 
6/12/2020 

To:  Satya Rhodes-Conway, Mayor 
 Dave Schmiedicke, Finance Director 
 
Dear Mayor Rhodes-Conway and Mr. Schmiedicke, 
 
I’m pleased to present Metro’s proposed 2021 Capital Budget.  This budget continues the initiatives of 
Metro envisioned in the 2020 budget, while also identifying opportunities to leverage additional federal 
funding in light of the more constrained fiscal environment we current find ourselves in.   
 
GOALS OF AGENCY’S CAPITAL BUDGET 

Metro’s budget proposal ensures that we can continue to provide quality service to meet the growing 
transportation needs of the Madison region.  Transit ridership reduces the need for expensive roadway 
and parking capacity, reduces greenhouse gas emissions, and enables a denser and more vibrant city.   
 
This budget proposal addresses the quality and capacity of our facilities, upgrades our outdated 
technology systems, and maintains our bus replacement strategy by integrating it with the planned BRT 
project. 
 
SUMMARY OF CHANGES FROM 2020 CAPITAL IMPROVEMENT PLAN 

1. The Metro Satellite Bus Facility budget was reduced by $6,000,000.  This is due to a redesign of 
the project plan to reduce the amount of work required to develop a functional facility.  2020 
FTA formula funds have been redirected to this facility. 

2. The planned Technology Upgrade project was separated from the Transit System Upgrades 
project line to become a standalone project.  That budget was increased by $6,000,000 to 
reflect a more realistic budget for the planned project scope. 

3. Bus replacement expenditures, including planned FTA formula funds and previously budgeted 
non-GO borrowing, for 2021 through 2024 were transferred to the E-W BRT project budget 
under the Transportation Department.  Expanding the scope of that project to include additional 
buses accomplishes the bus replacement for Metro while simultaneously improving the chances 
of a Small Starts grant award. 

4. Adjustments in Federal Funding to reflect recent competitive grant awards and the latest 
projections in FTA formula funding.  This generally reduces overall borrowing. 

5. Addition of 2026 bus replacements. 
 

PRIORITIZED LIST OF CAPITAL REQUESTS 

1. 1101 E Washington Facility Improvements 
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2. Metro Satellite Bus Facility 
3. Technology Upgrades 
4. Transit System Upgrades 
5. Diesel Bus Replacement (no 2021 expenditures) 

 
To some extent, items 1, 2, and 3 are all required to implement the BRT project.  Current facilities have 
limited space and ability to house and perform repair work on 60 ft. articulated buses, and current 
technology capabilities are insufficient to operate the system effectively. 
 
POTENTIAL FOR SCALING CAPITAL REQUESTS 

There is little opportunity for scaling.  The Satellite bus facility could be purchased with 2020 
appropriations, but not appropriated any funds in 2021 for improvements.  This would secure the 
property for future improvements, but the property would not be functional for Metro use until those 
improvements are made. 
 
IMPACT OF COVID-19 ON CAPITAL FUNDING 

Metro is fortunate to have received $24m in CARES act funding in response to COVID-19.  In 
coordination with the Finance Department and the Mayor, we are planning to use that funding to offset 
much of the City’s operating subsidy in 2020, as well as the expected lost fare revenue in 2020 and 2021.  
If ridership largely returns to normal levels in 2022, perhaps after a vaccine is in place, then Metro likely 
would not experience a significant change in the amount of debt that we are able to service due to 
COVID-19. 
 
 
I look forward to additional discussion. 
 
Sincerely, 
 
 
 
Justin Stuehrenberg 
Metro General Manager 
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City of Madison 2020 Authorized Projects
Summary Status

Agency : Metro Transit

# of Projects on Schedule # of Projects Delayed

4 1

Project 2020 Budget Status Notes

# Metro Satellite Bus Facility 12,893,000                  

Delayed -- will be 
started in 2020 but 

not completed Expectation that this phase will be completed in 2021
# Transit Coaches - Diesel 5,825,000                    On schedule
# Facilities Repairs and Improvement 8,440,000                    On schedule

# Transit System Upgrades 221,000                       On schedule

Metro is going through an RFI process before 
determining if a consultant for the ITS project specs is 
needed.

# Transit Coaches - Electric 1,456,000                    On schedule
TOTAL 28,835,000$               
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