
Monona Terrace
Capital Improvement Plan

2020 Adopted 2021 Request Change
                    830,000                     397,500                   (432,500)
                9,175,000                 5,635,500                (3,539,500)

Project Summary: Agency Request
2021 2022 2023 2024 2025 2026

# Building and Building Improvments 180,000                        295,000                        1,445,000                     800,500                        275,000                        735,000                        
# Machinery and Other Equipment 217,500                        125,000                        830,000                        150,000                        705,000                        275,000                        
Total 397,500$                      420,000$                      2,275,000$                  950,500$                      980,000$                      1,010,000$                  

830,000$                      845,000$                      4,625,000$                  1,895,000$                  980,000$                      

Changes from 2020 CIP

Major Changes/Decision Points
• Building and Building Improvments

• Machinery and Other Equipment
Program budget decreased by $222k in 2021 and by $822k in years 2021-2025 due to a projected reduction in Room Tax revenue

Program budget decreased by $210k in 2021 due to a projected reduction in Room Tax revenue
Funding source for 2023-2024 changed from borrowing to Room Tax and decreased by $3,010,000. Funding for 2023-2024 is for Monona Terrace's 10-
year renovation.

2021 Capital Budget
2021 Capital Improvement Plan
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Date:     June 11, 2020 

 

To:       David Schmiedicke, Finance Director 

 

From:     Connie Thompson, Monona Terrace 

 

Subject:  Monona Terrace 2021 Capital Budget 

 
2021 Goals for Capital: 

 
To improve the overall experience and optimize revenue opportunities by purchasing AV 
equipment and technology that we are consistently renting to accommodate client 
requests. 
To replace inefficient, high maintenance equipment, and continuing the upkeep of a 23+ 
year old building. 
To maintain Monona Terrace as a nationally renowned iconic building in order to 
increase business revenue and leisure visits. 
 

Summary of Changes from 2020 Capital Improvement Plan: 

 
With direction from City Finance, Monona Terrace was informed that the amount of 
funding that would be available from the Room Tax Fund would be estimated at 50% of 
the adopted 2020 budget.  As a result of that directive, we eliminated or rescheduled 
much of our initial 2021 projects.  This has reduced our 2021 request FROM $830,000 in 
2019 for 2021, to a request of $397,500.  We have also reduced our budget requests for 
the years 2022 – 2024 based on the information we have received from City Finance. 

 

Criteria used prioritize projects:  
 
Key personnel, including Senior Managers and Mid-Managers, meet to identify the key 
goals and objectives for the upcoming budget cycle. The goals and objectives are 
established and a list of projects are established and prioritized.  Next, we meet to 
confirm the goals and projects that have been identified and the justification behind each 
project.   For the purposes of identifying projects, we use product life expectancy, 
maintenance records, energy efficiency, and current technology expectations among 
other analysis tools.  
 

Prioritized list of 2021 Capital Projects: 
 

1. Replacement of video cameras 
2. Purchase of Virtual Meeting equipment 
3. Re-caulking Building Seams 
4. Repair exterior loading docks and approach areas 
5. Window replacement 
6. Replace Curtains (Shades) – Level 2 
7. Exhibition Hall lighting upgrade 
8. Lectern replacement 
9. Network storage for client presentations 
10. Tractor and Snow removal equipment 
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Potential for Scaling Capital Requests: 
 
With the direction to reduce our Capital budget by 50%, the projects listed have been 
scaled down, and determined to be the priority for 2021. 
 

 

Impact of COVID-19 on Capital Funding: 
 
The dramatic decrease in travel, whether leisure or business related, has had a dramatic 
impact on the number of events we are hosting at Monona Terrace.  Additionally, the 
reduction in hotel stays throughout the City has had, and will have, a lasting effect on the 
Room Tax fund, which helps to fund Monona Terrace’s Capital Budget.  As a result, we 
have eliminated or rescheduled many Capital projects that had been identified during this 
process last year, to bring our requests down to a level of approximately 50% of the 
amounts we had put in last year’s program for 2021 – 2024. 
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City of Madison 2020 Authorized Projects
Summary Status

Agency : Monona Terrace

# of Projects on Schedule # of Projects Delayed

2 0

Project 2020 Budget Status Notes

# Building and Building Improvments 315,000                       On schedule Reduced from $315,000 to $50,200 due to R/T reduction

# Machinery and Other Equipment 555,000                       On schedule

Reduced from $555,000 to $278,260 due to R/T 
reduction; already spent $228,260, have $50,000 for 
chiller overhaul project

TOTAL 870,000$                     
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