
Streets Division
Capital Improvement Plan

2020 Adopted 2021 Request Change
                 3,010,000                  2,780,000                    (230,000)
                 9,125,000                50,832,000                41,707,000 

Project Summary: Agency Request
2021 2022 2023 2024 2025 2026

# Streets Equipment 800,000                         615,000                         843,000                         818,000                         870,000                         915,000                         
# Transfer Station Tipping Floor 210,000                         -                                 -                                 -                                 -                                 -                                 
# Streets Minor Building Imp and Rep 120,000                         205,000                         148,000                         143,000                         150,000                         160,000                         
# Streets Yard Improvements -                                 -                                 240,000                         250,000                         260,000                         275,000                         
# Urban Tree Initiatives 500,000                         -                                 -                                 -                                 -                                 -                                 
# Far West Facility -                                 -                                 -                                 -                                 1,600,000                     41,500,000                   
# Tree Grate Repair -                                 -                                 30,000                           30,000                           30,000                           30,000                           
# Salt Storage Barn 810,000                         -                                 -                                 -                                 -                                 -                                 
Total 2,440,000$                   820,000$                      1,261,000$                   1,241,000$                   2,910,000$                   42,880,000$                

3,010,000$                   1,373,000$                   1,571,000$                   1,551,000$                   1,620,000$                   

Changes from 2020 CIP
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2021 Capital Improvement Plan

10 9
2020 Adopted 2021 Request

 -

 10,000,000

 20,000,000

 30,000,000

 40,000,000

 50,000,000

2021 2022 2023 2024 2025 2026

2021 Capital Improvement Plan
2020 Adopted vs. 2021 Agency Request

2021 Agency Request 2020 Adopted CIP

2021 Capital Budget Agency Requests 422



Streets Division
Capital Improvement Plan

2020 Adopted 2021 Request Change
                 3,010,000                  2,780,000                    (230,000)
                 9,125,000                50,832,000                41,707,000 

2021 Capital Budget
2021 Capital Improvement Plan

10 9
2020 Adopted 2021 Request

Major Changes/Decision Points
• Far West Facility

$43.0m project added to CIP from the Horizon List
• Tree Grate Repair

Project added to CIP
• Streets Equipment

Program budget decreased by $443k to reflect removing anticipated snow equipment from CIP
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Public Works & Transportation 

Streets Division 
Charlie Romines, Streets Superintendent 

1501 West Badger Road 
Madison, Wisconsin  53713 
Phone: (608) 266-4681 
Fax: (608) 267-1120 
streets@cityofmadison.com 
www.cityofmadison.com/streets   

 

 

 

 

June 12, 2020 

 

 

 

To: David Schmiedicke, Finance Department 

 

From: Charlie Romines, Streets Division 

 

 

Subject: Streets Division 2021 Capital Budget Requests 

 

Summary of Goals: 

The Streets Division 2021 Capital Budget reflects careful consideration of the City’s fiscal situation in 

the face of growing infrastructure needs. The primary goal of our 2021 proposal is to continue with 

our commitments to provide high quality and effective essential city services to our residents in line 

with the goals expressed by the Imagine Madison Comprehensive Plan.  Our ongoing efforts aim to 

continue to protect the health and safety of our residents and visitors.  

 

Summary of Changes: 

Our 2021 submission not only stays within overall budget guidelines but also includes the proactive 

reduction of our Streets Equipment in 2021 by 22.3% and in 2022 by 25.7%.which is a savings of 

$443,000 over the next 2 years thru partnerships with Fleet and Madison Fire. Other Streets Capital 

funding requests are required to maintain current service levels and infrastructure, as well as build 

badly needed facility infrastructure to respond to the City’s rapid westward expansion which is 

currently straining not only Streets resources but those of all Public Works agencies. 

 

Capital Request Priorities: 

Our priorities are based around assuring we have the equipment and facilities needed to serve a City 

that is becoming more dense at its core and more far flung with explosive growth at the edges.  

1) The Salt Barn project is number one due to timing issues and an opportunity to allow 1 year 

operating budget relief. Timing is critical as we need to get an RFP moving this fall to ensure 

construction can start in the spring with the new facility ready for winter 21’-22’.  

2) Streets Equipment will always be near the top of the list, beyond our staff, having operational 

and proper equipment is who we are. We are making major gains in our ability to anti ice 

through innovative purchases. 

3) Minor Building Improvements is a critical program as our older facilities routinely have 

unplanned needs from mechanical failure or from operational mishaps requiring repair. We are 

working with Engineering Facilities on better planning to replace mechanicals and 

infrastructure at our aging facilities proactively and this is largely reflected in their budget 

request.  

mailto:streets@cityofmadison.com
http://www.cityofmadison.com/streets
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4&5) With Forestry moving to Streets we have two new projects in our CIP, Street Tree program  

          and the Urban Tree Initiatives, though these were not new to the larger City program.  

6)       Transfer Station tipping floor – see “projects to scale back”  

7)       Streets Yard Improvements has no money allocated for 21’-22’ 

8)       Our need to build the long anticipated Far West maintenance facility known as Southpoint  

           is not accurately reflected by this ranking, This ranking is reflective of the request to include  

           it at the end of the CIP and in understanding of the cost. Southpoint will house not only  

           Streets and Forestry but include a far west Fleet garage and also Parks Division staff and  

           equipment. Further, the movement of staff and equipment from the center City facilities  

           closer to the work in the far west will create much needed central city space for Parks at  

           Goodman and Engineering at Emil St.  

9)       Lastly is a new Tree Grate Program. Working where we can in conjunction with 

     Engineering and where we can’t on our own we are expanding the size of tree grates in the  

     core downtown area to improve on the mortality rates in our hardest to grow areas of the  

     City. With the loss of ash trees the available large growing tree varieties require a larger  

     grate to prosper. We will be standardizing grate sizes as we go. Funding for 21’-22’ is  

     accounted for in older projects, this program picks up in 2023. 

 

 

Projects to scale back: 

Tipping Floor replacement - In May of 2018 we switched from using a metal blade to a rubber blade 

for pushing trash across our tipping floor. While the rubber is 3x more expensive it’s lasting longer 

than anticipated and having an even more positive result in slowing the further degradation of the 

tipping floor than anticipated. This project could be moved to 2022 or possibly 2023. If moved the 

project should include a slightly higher cost to replace the floor due to inflationary pressure on 

construction costs. 

 

 

Impacts of COVID on budget request: 

No direct impact.  

 

 

 

Sincerely, 

 

Charlie Romines 

Superintendent 

Streets & Urban Forestry Division 
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City of Madison 2020 Authorized Projects
Summary Status

Agency : Streets Division

# of Projects on Schedule # of Projects Delayed

5 1

Project 2020 Budget Status Notes
# Street Tree Program 340,000                       On schedule
# Streets Equipment 710,000                       On schedule
# Fueling Station at South Point 500,000                       On schedule

# Streets Minor Building Imp and Rep 310,000                       

Delayed -- will not 
be started until 

2021
# Streets Emerald Ash Borer 550,000                       On schedule
# Streets Yard Improvements 180,000                       On schedule

TOTAL 2,590,000$                 
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