
  Streets 44 Function: Public Works & Transportation

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

General General 25,512,214     26,387,940     26,286,079     26,394,124     28,959,165     28,959,165     
 Other Restricted -                   -                   23,085             5,269,341       4,523,617       4,968,907       
 Stormwater Utility 3,088,767       3,381,252       -                   3,210,134       -                   -                   
TOTAL 28,600,982$   29,769,192$   26,309,164$   34,873,599$   33,482,782$   33,928,072$   

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Solid Waste Management 9,879,923       9,820,305       9,548,769       9,288,865       10,024,686     10,024,686     
#   Recycling 8,513,754       8,895,626       7,588,256       9,076,957       8,780,920       8,780,920       
#   Snow & Ice Control 5,529,683       6,181,003       6,592,581       6,577,722       6,998,911       6,998,911       
#   Street Sweeping 2,369,351       2,456,159       366,918           2,332,617       123,441           123,441           
#   Street Repair & Maintenance 1,920,844       1,958,172       1,738,036       1,963,964       2,059,217       2,059,217       
#   Roadside Cleanup 387,428           457,927           453,346           1,763,840       971,990           1,940,768       

TOTAL 28,600,982$   29,769,192$   26,287,906$   31,003,965$   28,959,165     29,927,943     

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

42 - INTERGOV REVENUES Intergov Revenues (5,020)              (5,000)              (225)                 (5,000)              (5,000)              (5,000)              
43 - CHARGES FOR SERVICES Charges For Services (1,472,979)      (1,396,000)      (1,086,433)      (1,146,000)      (1,025,000)      (1,025,000)      
47 - MISC REVENUE Misc Revenue (18,884)           (25,000)           (28,414)           (25,000)           (25,000)           (25,000)           
49 - TRANSFER IN Transfer In (803,079)         (782,520)         (932,552)         -                   -                   -                   

TOTAL (2,299,962)$    (2,208,520)$    (2,047,623)$    (1,176,000)$    (1,055,000)$    (1,055,000)$    

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 11,445,824     12,281,839     10,274,821     14,638,314     13,030,934     13,075,934     
52 - BENEFITS Benefits 4,296,794       4,017,320       3,783,967       5,052,093       4,501,823       4,501,823       
53 - SUPPLIES Supplies 1,412,599       1,630,815       1,382,048       1,916,795       1,559,775       1,844,975       
54 - PURCHASED SERVICES Purchased Services 5,021,444       5,195,625       4,971,204       5,274,810       5,187,680       5,223,770       
57 - INTER DEPART CHARGES Inter Depart Charges 8,724,283       8,852,113       7,942,004       9,167,587       10,257,570     10,336,570     

TOTAL 30,900,944$   31,977,712$   28,356,787$   36,049,599$   34,537,782$   34,983,072$   
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To:   Mayor Satya 

From: Charlie Romines   

Date:  7/13/2020 

Subject:  2021 Operating Budget: Transmittal Memo 

The 2021 operating budget request for the Streets & Urban Forestry Division seeks to put forth a 
spending plan consistent with the 

costs and protect service levels to the maximum extent possible. 

2021 Operating Request: Major Goals 
Solid Waste Management: This service consists of weekly curbside refuse collection, most 
Transfer Station operations and bi weekly curbside large item collection. Goal is to protect 

timely and thorough collection 
of solid waste. 
Recycling: This service consists of the following curbside services: bi-weekly recycling 
collection, monthly brush collection as well as yard waste and leaf collection. Additionally 
this service provides three public drop off facilities with the seasonal far west facility 
accepting only yard waste. Brush reduction at the Transfer Station is also within this 
service. Goal is to collect recyclable and reusable material on a timely manner from our 
residents and work with innovative partners to recycle and reuse what we collect. 
Snow & Ice Control: The Streets Division is responsible for snow and ice removal on all 
City streets and bike lanes within current policies set for plowing, salting and sanding. 
Streets also 
network as well as secondary bike paths. Goal is to provide safe winter travel conditions 
in an environmentally responsible manner. 
Street Sweeping: Streets Division sweeps the C
path network using nine larger street sweepers as well as sweeping attachments on utility 
vehicles. Goal is to prevent Phosphorous and other pollutants from entering our storm 
water system and our lakes. 
Street Repair & Maintenance: This service provides for filling potholes as well as funds for 
chip sealing our roads, most notably our unimproved roads. Our goal is to prevent the 
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rapid deterioration of our roads and allow safe travel without the potential damage to 
motor vehicles caused by potholes and other hazards caused by deteriorating roads.  
Roadside Cleanup: Graffiti, weed mowing and stump removal is handled through this 
service. Streets staff clean or paint over graffiti, mow vacant lots and other areas of the 
City 3x per year to prevent invasive weeds as well as grub stumps to provide tree planting 
locations on the terrace. Our goal is to maintain the City as an aesthetically pleasing place 
to live and visit.  
Urban Forestry: This service plants, maintains and removes trees on City ROW property, 
most notably the street terrace where nearly 100,000 trees reside. Further, Urban 
Forestry creates or advises on all manner of tree management policies and is involved in 
the private development process whenever public trees are involved. Our goal is to 
maintain and where possible grow a vibrant urban forest so our residents and visitors can 
enjoy the benefits of increased shade, storm water reductions and increased property 
values that the urban forest provides. 

At this time Streets & Urban Forestry do not anticipate changes in service delivery methods 
based on COVID 19 beyond what we have already undertaken which is not impactful to our 
residents. 

2021 Request & Equity - Services such as biweekly Large Item collection, mowing of vacant 
, street island cleanup and graffiti removal tend to disproportionally 

positively impact neighborhoods with high rental percentages and lower economic status. Our 
ability to quickly clear sidewalks as well as bus and biking facilities of snow and ice also 
disproportionally positively impact the same type of neighborhoods where people more 
frequently rely on transportation beyond a personal vehicle not as a choice but out of necessity.  

2021 Request & Sustainability -  Reliable and timely Solid Waste & Recycling collection is 
critical to having a Green and Resilient City. Our recycling program, curbside as well as the public 
drop off sites, provides affordable and convenient access for the proper disposal of all manner 
of items. Street Sweeping and Leaf Collection have a massive impact on our Stormwater system 
as well as our lakes by preventing tons of phosphorous and other contaminants from reaching 
them. Our salt practices balance the need to provide safe winter roads and transportation 
facilities while recognizing any applied salt has an ultimate fate in our lakes or drinking water 
wells. The Urban Forest provides countless benefits to our City ranging from the purely aesthetic 
that enhances property values to the very real savings in stormwater runoff reduction and shade 
that reduces energy consumption from cooling buildings. 

Major Changes in 2021 Operating Request 
This reduction proposal includes numerous service reductions aimed at achieving the overall 5% 
savings target which equates to $1,447,998 versus our Cost to Continue budget. Fully aware of 

and will ultimately result in savings for the General Fund. These reductions were chose as they 
are the most viable way to reach the 5% target while protecting, as best as we can, our ability to 
collect solid waste and recycling as well as respond to winter snow and ice events. Significant 
negative impacts to curbside leaf, yardwaste, large item and brush collection programs as well as 
the public drop off sites will be unavoidable. Please keep in mind that any reductions of staff 
either by holding positions open, layoffs or seasonal\hourly reductions effect not only the non 
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winter service those employees provide but have additional impacts as those same employees 
collect leaves in the late fall peak period and respond to snow and ice events over the winter. 

Summary of Reductions 
1. Hold open current 6 FTE vacant positions ($381,000)
2. Eliminate General Fund Hourly ($365,000) 
3. Eliminate Mattress Recycle Program ($120,000) 
4. Cut chip seal program 75% for unimproved Streets ($75,000) 
5. Eliminate General Fund portion of Leaf collection OT ($45,000)  

Due to storm water credits this reduction may net only $15,000 in savings 
6. Clean Sweeper  
7. Various cuts to Training, Supplies etc. ($20,000) 

The above cuts do not reach the Streets General Fund budget reduction target. In conjunction w 
Finance the following ideas are put forth as a grouping as choosing or not choosing one or more 
impact the others and have their own unique circumstances: 

8. One time Salt\Sand purchase reduction of $120,000. Assuming the Capital Project to raze 
and replace the salt\sand storage facilities at Badger Rd stays in the budget it makes sense 
to draw down our on hand reserves over this winter. This funding must be replaced for 
the 2022 budget to assure enough salt\ -  

9. If approved by the Committee on Employee Relations, Streets will implement a new 
overnight schedule in the winter for snow and ice work. We expect to move 20 Street 
Machine Operators and 1 supervisor to the shift. Anticipated savings on overtime wages 
are $165,000 plus or minus based on the given winter. 

10. Depending on decisions on 8&9 the Streets Division would need to move forward with 
layoffs of 7-9 FTE to meet our budget reduction target. This would have much larger 
impacts on services than outlined in the service level information included with this 
memo. Service level cuts\impacts assumed no layoffs of filled FTE positions. 

The Urban Forestry section of the Streets Division is funded through the Urban Forestry Special 
Charge. Streets is planning to move 4.7 FTE Arborists off the expiring EAB Capital Project and on 
to the UFSC for 2021. Our proposal includes one service reduction aimed at ensuring projected 

believe these proposals are capable of reducing our fixed cost and ensuring adequate revenue in 
2021. 

1. Currently holding open one Arborist I position. 

c.c.  Deputy Mayors 
Budget & Program Evaluation Staff 
Steve Schultz, Streets & Urban Forestry Asst Supt 
Brian Hutchinson, Streets & Urban Forestry Finance Manager 
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2021 Opera�ng Budget
Service Budget Proposal

IDENTIFYING INFORMATION

SELECT YOUR AGENCY:

Streets

SELECT YOUR AGENCY'S SERVICE:

Forestry

SERVICE NUMBER:

SERVICE DESCRIPTION:

Part 1: Base Budget Proposal
 
BUDGET INFORMATION
   

  2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

Budget by Fund  
 General-Net

 Other-Expenditures
Total

Budget by Major
 Revenue

 Personnel

 Non-Personnel

 Agency Billings

Total

 FTEs
 

PRIORITY

Citywide Element

Describe how this service advances the Citywide Element:

ACTIVITIES PERFORMED BY THIS SERVICE
 
Ac�vity % of Effort Descrip�on

 

SERVICE BUDGET CHANGES
Service Impact
 What is the proposed change to the service’s budget from cost to con�nue to agency request?

   
 What are the service level impacts of the proposed funding changes?  
 

Personnel-Permanent Posi�ons

447

This service is responsible for all forestry ac�vi�es associated with maintaining Madison's urban forest. This service was new in 2020 and reflects transferring the
Forestry team from the Parks Division to Streets and combining with Street's stump grubbing ac�vi�es. The goal for the service is to maintain a vibrant and thriving
urban forest.

$0 $0 $0 $0 $0 $0

$0 $0 $0 $5,269,341 $3,569,839 $4,000,129

$0 $0 $0 $5,269,341 $3,569,839 $4,000,129

$0 $0 $0 $0 $0

$0 $0 $0 $4,067,424 $2,885,088 $2,930,088

$0 $0 $0 $293,390 $100 $306,390

$0 $0 $0 $908,527 $684,651 $763,651

$0 $0 $0 $5,269,341 $3,569,839 $4,000,129

0.00 0.00 0.00 22.92 22.92 22.92

 Forestry Opera�ons
100

 Urban Canopy

$547,909

 There are no service level impacts with this funding change.



 Are you proposing an alloca�on change to the FTEs for this service?  Yes
      
  Type Fund Amount Descrip�on
  Perm Wages

  Benefits

  Total   

 Explain the assump�ons behind the alloca�on change.
 

 What is the jus�fica�on behind the alloca�on change?
 

Personnel-Other Personnel Spending
 Are you reques�ng addi�onal personnel spending for non-annualized pay?  No
      
  Type Fund Amount Descrip�on
  Over�me

  Premium Pay

  Hourly

  Total   

 Explain the assump�ons behind the requested funding.
 

 What is the jus�fica�on behind the increased funding?
 

 
Revenue
 Are you proposing a change to the service's budgeted revenue?
  Yes    

 Are you proposing an increase or a decrease to the budgeted revenue?
  Increase    

  Fund Major Amount Descrip�on

 Explain the assump�ons behind the change to budgeted revenue.
 

 What is the jus�fica�on behind the proposed change?
 

 
Non-Personnel     

 Are you reques�ng addi�onal non-personnel funding for this service?
  Yes    

  Fund Major Amount Descrip�on

 Explain the assump�ons behind the requested funding.
 

 What is the jus�fica�on behind the increased funding?
 

$331,027
 5.17 FTE's

$67,376
 5.17 FTE's

$398,403

 Moving Foresty 100% to UFSC.

 There is no more capital funding for this service.

$0

1250 1250 $547,909
 UFSC Revenue

 Increase in expenses

 Expenses are recovered through the UFSC

1250 1250 $28,000
Adjustments for infla�on. Also adding annual fees for inventory so�ware.

 Adjustments for infla�on. Adding annual fees for inventory so�ware.



 
 

Part 2: Proposed Budget Reduc�on
 
 What is 5% of the agency's net budget?

  

 What is the proposed reduc�on to this service's budget?

  

 Explain how you would change the ac�vi�es and the level of service as a result of implemen�ng the funding decrease to this service. List changes by service
ac�vity iden�fied above. Add a separate line for each reduc�on.

 Ac�vity $Amount Descrip�on

 Total  

  

 Explain the changes by major expenditure category that your agency would implement as a result of the funding decrease to this service.

 Name $ Amount Descrip�on
 Personnel

 Non-Personnel

 Agency Billings

 Total  

 

 Is the City mandated to perform the ac�vi�es of this service? If so, explain the mandate and mandated service level. If not, are there other local organiza�ons
also involved in performing these ac�vi�es.

 

  

 Has this reduc�on been proposed in prior years? Select...

  

 Does the proposed reduc�on result in elimina�ng permanent posi�ons? Select...

 If yes, what is the decrease in FTEs:

  

 Does the proposed reduc�on impact other agencies (i.e. Fleet Services)? Select...

 If yes, which agencies:

  

 Describe why the proposed reduc�on was chosen.
 

  

 Explain the impacts of the proposed reduc�on on the end user of the service. How can impacts of this reduc�on be mi�gated?
 

  
  

v. 06-01-20

 Increased costs to con�nue current opera�ons.

$0

$0

$0

$0




