
Metro Transit

Capital Improvement Plan

2021 Adopted 2022 Request Change
2022 Capital Budget 124,000          20,646,500     20,522,500     

2022 Capital Improvement Plan* 28,899,000     57,975,500     29,076,500     

*Years 2022 to 2026 used for comparison.

2021 Adopted 2022 Request

Number of Projects 4 3

Project Summary: Agency Request
2022 2023 2024 2025 2026 2027

Facilities Repairs and Improvement - 10,000,000 40,000 40,000 40,000 40,000 

Transit Coaches 13,522,500     - - 13,200,000     13,200,000     13,200,000     

Transit System Upgrades 7,124,000       56,000 129,000          446,000          178,000          186,000          

Total 20,646,500     10,056,000     169,000          13,686,000     13,418,000     13,426,000     

Changes from 2020 CIP
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2022 Capital Improvement Plan
2021 Adopted vs. 2022 Agency Request

2022 Agency Request 2021 Adopted CIP

• Facilities Repairs and Improvement
• Funding source changed from Non-General Fund GO Borrowing to General Fund GO Borrowing. Metro's growing debt service requires support through 

the General Fund subsidy to Metro, which in turn puts stress on the City qualifying under the State's Expenditure Restraint Program (ERP). To address the 
ERP issue, major facilities projects within Metro's capital budget will be funded from General Fund-supported borrowing with the resulting asset 
contributed to Metro.

• Borrowing in 2023 decreased by $540,000
• Transit Coaches

• $13.5 million in State funding added in 2022 to utilize Volkswagen settlement funds
• Total budget in 2025 and 2026 increased $4.3 to $4.8 million over the 2021 Adopted CIP, anticipating the purchase of electric buses instead of diesel. The 

increased budget relies on additional federal funding. Borrowing in each of 2025 and 2026 declined by more than $1 million. 
• Transit Systems Upgrades

• Similar to the Facilities Repairs and Improvement program, borrowing is changed from Metro-supported to General Fund-supported borrowing to
alleviate pressure on qualifying under ERP. 

• Borrowing in 2022 increased by $7 million. This increase is part of Metro's overall plan for using its federal rescue funding. The Bus Rapid Transit project 
in Transportation's budget request includes an additional $7 million in federal rescue funds and a corresponding decrease in borrowing. That decrease in 
borrowing has been applied to the Transit Systems Upgrades program to make investments that will lower Metro's long-term operating costs. 
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