
  Attorney 11 Function: Administration
Budget Overview

Agency Budget by Fund
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

General General 2,900,443        3,247,167        3,118,646            2,920,682         2,916,433         2,916,433         
TOTAL 2,900,443$     3,247,167$      3,118,646$          2,920,682$      2,916,433$       2,916,433$       

Agency Budget by Service
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

#   Ordinance Enforcement 726,786           1,001,664        912,622                903,763            933,892            933,892            
#   Legislative Services 132,449           188,230            123,608                153,280            143,806            143,806            
#   Counsel And Representation 2,041,208        2,057,273        2,082,416            1,863,639         1,838,735         1,838,735         

TOTAL 2,900,443$     3,247,167$      3,118,646$          2,920,682$      2,916,433$       2,916,433$       

Agency Budget by Major-Revenue
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

47 - MISC REVENUE Misc Revenue (363)                  -                    (1,927)                   -                     -                     -                     
49 - TRANSFER IN Transfer In -                    -                    (136,934)              -                     -                     -                     

TOTAL (363)$               -$                  (138,861)$            -$                   -$                   -$                   

Agency Budget by Major-Expenses
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

51 - SALARIES Salaries 2,243,605        2,497,096        2,422,072            2,260,602         2,264,286         2,264,286         
52 - BENEFITS Benefits 581,052           643,865            787,668                627,616            617,613            617,613            
53 - SUPPLIES Supplies 28,958             39,501              24,636                  22,011              22,011               22,011               
54 - PURCHASED SERVICES Purchased Services 150,486           182,501            138,927                183,143            185,213            185,213            
57 - INTER DEPART CHARGES Inter Depart Charges 6,015                7,526                7,526                    6,690                 6,690                 6,690                 
58 - INTER DEPART BILLING Inter Depart Billing (109,310)          (123,322)          (123,322)              (179,380)           (179,380)           (179,380)           

TOTAL 2,900,805$     3,247,167$      3,257,507$          2,920,682$      2,916,433$       2,916,433$       
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To:   Dave Schmiedicke, Finance Director 
From:   Michael Haas, City Attorney 
Date:  July 12, 2021 
Subject:  2022 Operating Budget Transmittal Memo 
 
 
With this Memorandum, I am submitting the proposed budget for the Office of the City 
Attorney (OCA) for 2022.    As instructed, we have met our agency target and also include a 
5% reduction. 
 
Major Goals 
 
The OCA Budget consists of three services: 
 

1. Prosecute violations of the City’s laws and enforcing ordinances adopted by the 
Common Council.  The 2022 goal will be to continue timely prosecution of 
ordinance violations in Madison Municipal, Dane County Circuit and the 
Appellate Courts. 

 
2. Provide legislative counsel, drafting and revising the City’s code of ordinances 

and advising the Common Council and City Boards, Committees and 
Commissions on the meaning of legislative enactments. The OCA will continue 
its efforts to use RESJI principals in ordinance drafting. 
 

3. Provide legal counsel and representation to the City, drafting documents, 
advising City officials and employees on compliance with the law, representing 
the City in court, negotiating on the City’s behalf and otherwise using legal 
procedures to support and defend the lawful decisions of City officials and 
agencies.  
 
Our key goals in all three services areas are to increase City-wide efficiency and 
to work on Performance Excellence and Results Madison to find measures for 
client satisfaction with our services.  
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COVID Recovery 
 
The majority of the OCA 2022 budget is salaries.    Attorneys will continue to advise  
Public Health Madison Dane County and other City agencies on COVID related matters.  
 
 
2022 Request & Equity 
 
The OCA has a long history of hiring full-time summer law clerks from the State Bar 
Diversity Clerkship and the Wisconsin Public Interest Interview Programs.  In the past, 
these law clerks have continued working part-time to assist with research and document 
drafting projects.  These programs have been used to develop attorneys from diverse 
backgrounds who are interested in municipal law.  Unfortunately, in the 2021 and 
possibly in the 2022 budget, we had to make difficult decisions to reduce these 
programs to meet our 5% reduction each year. 
 
 
2022 Request & Sustainability  
 
A continued goal of the OCA is to reduce paper.   In our 2022 budget, the plan is to  
continue relying on web-based services for legal research (Westlaw) instead of hard 
copy books and Municode for the Madison General Ordinances.   We will continue to 
encourage heavy users of the Madison General Ordinance to use the web-based 
version of the MGOs and not wait until the hard copy version arrives.  
 
The OCA will continue the use of the software program CityLaw to electronically track of 
general assignments, litigation and labor relations matters.  This program is also used to 
store documents instead of creating hard copy files.  The prosecution staff has become 
proficient in saving and storing all municipal court documents electronically.  
 
Major Changes in 2022 Operating Request 
 
There are no major changes in the OCA 2022 Operating Request. 
 
Summary of Reductions 
 
A 5% reduction in our 2022 agency budget amounts to approximately $145,000.   In 
order to meet this reduction, our agency proposes the reductions listed below: 
 

           Savings 

1. Eliminate a permanent Assistant City Attorney position (full-time  
salary and benefits)       (51110)                                                               $115,000 
 

• Eliminating a Permanent Assistant City Attorney position with salary 
and benefits is the only way our agency can achieve anything close 
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to a 5% budget reduction.  This would save our agency and the City 
approximately $115,000.  However, eliminating an attorney position 
would significantly hamper agency operations given the increasing 
workload required to adequately serve City agencies and 
policymakers.  It would put a serious burden on both the agency’s 
prosecution team as well as attorneys representing City agencies, 
which are currently under-staffed. 

2. Reduce Hourly Wages (Law Clerks) (51210)                                 10,000 

•  If we reduce Hourly Wages to save $10,000, we would only be 
able to fund one law student program for the summer.  Any other 
law students working in our office would be unpaid.  We may have 
to alternate the Public Interest and Diversity clerkships from one 
year to the next instead of hosting both clerkships at the same 
time. This reduction would increase the workload for the attorneys 
and paralegal in our office and would reduce opportunities to help 
develop attorneys interested in municipal law, including those who 
would be good prospects for future hires. 

 
3. Eliminate UW Law School Prosecution Intern Program (54810)                    3,000 

• If we eliminate the UW Madison Law School Prosecution Intern 
Program to save $ 3,000, it would put a strain on our already 
overworked prosecution staff. 

4. Reduce Office Supplies     (53110)                                                                 2,000 

5. Reduce Copy/Print       (53120)                                                                      2,000 

6. Reduce Furniture       (53130)                                                                         1,000 

7. Reduce Conference/Training    (54520)                                                          5,000 

8. Reduce Print/Serve      (54655)                                                                      4,400 

 Total                         $142,400 

 
Looking at our remaining accounts, we cannot reduce accounts such as transcripts and 
legal services and safely represent the City in legal matters.   These accounts pay for 
process servers and sheriff departments to serve legal documents on defendants and 
other parties.    Ordering transcripts for prosecution appeals and circuit court lawsuits is 
a necessary part of litigation and needed to write legal documents and properly prepare 
for court.  We have little control over costs for items such as transcripts as they are 
entirely driven by the amount of litigation the City is drawn into as a defendant.  In 
addition, further reductions in non-personnel costs risk our ability to adequately support 
existing staff with their required tasks. 
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Other accounts such as System License Maintenance (54335) seem to increase every 
year as we move to electronic data and filing systems.   For the OCA, we currently pay 
license fees for Municode (on-line Madison General Ordinances), Tipss (municipal court 
data to assist prosecution staff) and CityLaw (electronic filing system).  We cannot 
reduce these fixed costs as these systems are integral to the worked performed in the 
office.     
 

 
 
 
cc:  Deputy Mayors 
 Budget & Program Evaluation Staff 
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