
  Civil Rights 12 Function: Administration

Budget Overview

Agency Budget by Fund
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

General General 1,967,307        2,065,980        1,903,589            2,024,298         2,081,482         2,077,482         

 Other Grants 54,238             44,420              6,132                    44,420              -                     17,400               

TOTAL 2,021,545$     2,110,400$      1,909,720$          2,068,718$      2,081,482$       2,094,882$       

Agency Budget by Service
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

#   Civil Rights 2,021,545        2,110,400        1,909,720            2,068,718         2,081,482         2,094,882         

TOTAL 2,021,545$     2,110,400$      1,909,720$          2,068,718$      2,081,482$       2,094,882$       

Agency Budget by Major-Revenue
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

42 - INTERGOV REVENUES Intergov Revenues -                    -                    -                        -                     -                     (4,000)               

46 - INVEST OTHER CONTRIB Investments & Other Contributions -                    -                    (100,000)              -                     -                     -                     

49 - TRANSFER IN Transfer In -                    -                    (27,615)                -                     -                     -                     

TOTAL -$                  -$                  (127,615)$            -$                   -$                   (4,000)$             

Agency Budget by Major-Expenses
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

51 - SALARIES Salaries 1,370,227        1,440,439        1,406,603            1,530,730         1,554,748         1,564,286         

52 - BENEFITS Benefits 363,163           390,777            377,199                420,332            429,201            429,201            

53 - SUPPLIES Supplies 24,428             17,345              9,374                    17,345              9,465                 12,552               

54 - PURCHASED SERVICES Purchased Services 260,066           256,086            237,359                282,035            269,792            274,567            

56 - DEBT OTHR FINANCING Debt & Other Financing -                    -                    1,046                    -                     -                     -                     

57 - INTER DEPART CHARGES Inter Depart Charges 3,661                5,753                5,753                    6,631                 6,631                 6,631                 

58 - INTER DEPART BILLING Inter Depart Billing -                    -                    -                        (188,355)           (188,355)           (188,355)           

TOTAL 2,021,545$     2,110,400$      2,037,335$          2,068,718$      2,081,482$       2,098,882$       
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Department of Civil Rights 
Norman D. Davis, Director 
City-County Building, Room 523 
210 Martin Luther King, Jr. Blvd. 
Madison, WI 53703 
Phone: (608) 266-4910 | Fax: (608) 266-6514 
dcr@cityofmadison.com 
cityofmadison.com/civil-rights 

 
 
 

Affirmative Action Division 
Disability Rights and Services Program 

Equal Opportunities Division 
Racial Equity and Social Justice 

 
 
To:   Dave Schmiedicke, Finance Director 
From: Norman D. Davis, Civil Rights Director 
Date: July 12, 2021 
Subject:  2022 Operating Budget Transmittal Memo 
 

Major Goals 
The Department of Civil Rights (DCR) advances the element of Economy and Opportunity by delivering 
civil rights education, access, and accountability. The goals of this service are to assist City agencies to 
further diversify the workforce and reduce under-representation among women, people of color, and 
individuals with disabilities; to assist City agencies in examining the impact to racial equity resulting from 
proposed policies and projects; to assist City contractors to further diversify workforce and reduce under- 
representation among women, people of color, and individuals with disabilities; provide training venues, 
subjects and opportunities; to provide more direct contact with under-served segments of the 
community; to improve case processing and increase partnerships with community based organizations; 
to expand community trust and engagement initiatives; to provide greater access for contractors doing 
business with the City; and to promote universal design concepts throughout City agencies. As “Strong 
and Compassionate Leaders for Justice”, our agency: 

1. Removes barriers by creating inclusion and meaningful access to resources for all with a particular 
focus on improving access for marginalized people. 

2. Addresses discrimination by educating, investigating, and taking corrective action. 
3. Advances shared prosperity by leveraging resources equitably. 

 
COVID Recovery 

Like all other agencies, we have had to adopt creative responses and adjust our service delivery models 
under the new normal resulting from COVID-19. Our 2022 budget proposal includes strategies to aid 
recovery through: 

1. Ongoing development of the new Equity and Social Justice Division– codifying this work into City 
ordinance will provide much needed authority and support for Language Access, Disability 
Rights, NRTs, and RESJI action teams. This Division will also address necessary connections 
within the community for the success of the RESJI work and help equip agencies with expertise 
and tools to create equitable solutions and a supportive work culture. 

2. Directly hiring staff for translation and interpretation during the COVID-19 pandemic was crucial 
to our ability to convey information quickly and efficiently to non-English speaking 
communities.  This change in process allowed for same day turnaround of information and the 
provided culturally relevant information delivered via writing and when necessary PSAs to 
ensure information was delivered in the most meaningful way. Our 2022 budget seeks to 
capitalize on our learned experience and better serve members of our community that have 
experienced limited access historically. 

3. Maintaining key positions incorporated into cross-agency teams to promulgate civil rights 
perspective across citywide recovery efforts. 

mailto:dcr@cityofmadison.com
https://www.cityofmadison.com/civil-rights
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2022 Request & Equity 

DCR leads equity work in Operations and Budgeting by working through citywide equity needs and 
opportunities with all RESJI action teams, including leadership on Strategy Team. We also lead this work 
through our co-creation of the Equitable Workforce Plan, including annual updates, and the development 
of Department Equity Teams for other City agencies. 

 
DCR leads equity work in Policies by advising City departments and cross-agency work teams to develop 
equitable solutions for internal City practices and community-facing policies. 

 

DCR leads equity work in Communities through our engagement with the Affirmative Action Commission, 
Equal Opportunities Commission, and the Disability Rights Commission, as well as ongoing programs like 
our Certified Community Partners Program and the Referrals and Interviews for Sustainable Employment 
(RaISE) Program. Funding of this budget would allow our continued collaboration with City agencies and 
employee groups on special projects like the MAC/WIC survey, Associates in Commercial Real Estate 
(ACRE) Program, improving fair housing testing practices, and developing more inclusive access to City 
services for individuals with limited English proficiency. 

 
2022 Request & Sustainability  

DCR supports citywide sustainability objectives through facilitating environmental justice considerations 
as a part of the City’s Title VI obligations. To operationalize the objective of using all natural, economic, 
and fiscal resources responsibly and meaningfully, our Department has adopted a model for the equitable 
and sustainable operation of our services. This “INSPIRE” model includes the following principles: 

• Involvement – With intention, proactively building trust in the community and connecting all. 
• Notice – We listen, are empathetic, present, and transparent in our communications. 
• Standards – Our decisions are guided through planning, data, and are consistently delivered 

with professionalism. 
• Principles – We vigorously pursue the protection of civil rights and potential for all. 
• I Can – We are part of the solution; we actively seek to solve complex civil rights problems and 

end discrimination. 
• Results – Success is the satisfaction of our community and colleagues. We are accountable, and 

seek accountability from others. 
• Excellence – We come together to celebrate wins and the advancement of social justice. 

 
Major Changes in 2022 Operating Request 

The single major change from 2021 to 2022 is our offering of a 5% budget reduction. This reduction 
primarily affects some of the support services that DCR provides for other City agencies. This change would 
eliminate DCR support for agencies that wish to hire AASPIRE interns during summer 2022, while also 
removing our ability to offer sponsorship for professional development opportunities in 2022 to agencies 
that do not have the resources to provide external, equity-related training for their employees. In addition, 
we are offering a portion of the language access programming funds to meet the reduction target, 
although, if taken, this will significantly curtail our ability to assist in make access available to City services, 
facilities, and events, regardless of language. 

 
Summary of Reductions 

A 5% reduction equates to $104,074.10 for our agency. We have proposed the following actions to reduce 
spending: 

1. Eliminate RESJI Conferences & External Training and Consulting Services from the DCR budget. 
2. Eliminate all hourly position funding, including AASPIRE internship program funding from the 

DCR budget. 
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3. Decrease Memberships line item. 
4. Eliminate Other Expenses line item from the DCR budget. 
5. Reduce language access programming funds. 

 
These reductions, however, cannot be realistically implemented without minimal compromise to our 
ability to achieve service level goals. 

 
Optional Supplemental Request 

Based on the 2018 Language Access Plan, guidance from the Language Access Steering Committee, and 
recommendations from the Latinx Community Engagement Team, the Department of Civil Rights requests 
approval to hire three permanent part-time community connectors (fluent in Spanish, Hmong, and 
Chinese Mandarin) to provide translations and interpretations as well as community outreach. Permanent 
part-time community connectors will begin in compensation group 18, range 4 for a total cost of $141,702. 
 
I look forward to working with all of my colleagues in City government as we work to bring the 2022 budget 
into balance. Thank you. 
 

c.c.  Deputy Mayors 
 Michaelyn Gibson, DCR Administrative Supervisor 

 


















	Civil Rights1.pdf
	Civil Rights2.pdf
	Department of Civil Rights
	To:   Dave Schmiedicke, Finance Director
	From: Norman D. Davis, Civil Rights Director
	Date: July 12, 2021
	Subject:  2022 Operating Budget Transmittal Memo
	Major Goals
	COVID Recovery
	2022 Request & Equity
	2022 Request & Sustainability
	Major Changes in 2022 Operating Request
	Summary of Reductions
	Optional Supplemental Request
	c.c.  Deputy Mayors
	Michaelyn Gibson, DCR Administrative Supervisor


	Civil Rights3.pdf

