
  Metro Transit 85 Function: Transportation

Budget Overview

Agency Budget by Fund
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

General General -                    -                    -                        -                     -                     -                     

 Metro Transit 58,125,655     59,413,849      55,724,897          62,234,102      61,667,659       61,394,749       

TOTAL 58,125,655$   59,413,849$    55,724,897$        62,234,102$    61,667,659$    61,394,749$    

Agency Budget by Service
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

#   Fixed Route 54,555,891     54,667,456      52,690,266          57,503,194      56,912,712       56,639,802       

#   Paratransit 3,569,765        4,746,393        3,034,631            4,730,908         4,754,947         4,754,947         

TOTAL 58,125,655$   59,413,849$    55,724,897$        62,234,102$    61,667,659$    61,394,749$    

Agency Budget by Major-Revenue
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

41 - GENERAL REVENUES General Revenues -                    -                    (6,023,521)           -                     -                     -                     

42 - INTERGOV REVENUES Intergov Revenues (28,394,856)    (28,487,200)     (40,854,639)         (33,977,200)     (33,155,418)     (34,382,508)     

43 - CHARGES FOR SERVICES Charges For Services (14,636,899)    (14,844,000)     (8,743,773)           (12,045,587)     (12,045,587)     (12,045,587)     

44 - LICENSES AND PERMITS Licenses & Permits (5,775)              (7,330,000)       -                        (7,500,000)       (7,500,000)        (6,000,000)        

47 - MISC REVENUE Misc Revenue (577,175)          (200,000)          (85,431)                (200,000)           (200,000)           (200,000)           

48 - OTHER FINANCE SOURCE Other Financing Source (7,752)              -                    -                        -                     -                     -                     

49 - TRANSFER IN Transfer In (14,503,198)    (8,552,649)       (17,532)                (8,511,315)       (8,766,654)        (8,766,654)        

TOTAL (58,125,655)$  (59,413,849)$  (55,724,897)$      (62,234,102)$   (61,667,659)$   (61,394,749)$   

Agency Budget by Major-Expenses
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

51 - SALARIES Salaries 29,612,815     31,596,692      29,597,747          31,890,730      31,381,729       31,433,405       

52 - BENEFITS Benefits 14,085,290     11,484,950      11,289,791          12,300,718      12,241,016       12,241,016       

53 - SUPPLIES Supplies 5,107,849        5,386,983        5,090,914            5,721,983         5,721,983         4,817,183         

54 - PURCHASED SERVICES Purchased Services 6,914,171        8,242,337        5,338,960            8,141,204         8,143,464         8,693,678         

56 - DEBT OTHR FINANCING Debt & Other Financing 563,677           1,062,630        2,742,611            -                     -                     -                     

57 - INTER DEPART CHARGES Inter Depart Charges 1,841,853        1,640,257        1,664,874            2,114,977         2,114,977         2,144,977         

59 - TRANSFER OUT Transfer Out -                    -                    -                        2,064,490         2,064,490         2,064,490         

TOTAL 58,125,655$   59,413,849$    55,724,897$        62,234,102$    61,667,659$    61,394,749$    
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To:   Satya Rhodes-Conway, Mayor 
  Dave Schmiedicke, Finance Director 
 
From:  Justin Stuehrenberg, Metro General Manager 
 
Date:   7/12/2021 
 
Subject: Metro 2022 Operating Budget Proposal 
 
 
Dear Mayor Rhodes-Conway and Mr. Schmiedicke, 
 
I’m pleased to present Metro’s proposed 2022 Operating Budget. This budget reflects the current fiscal 
and public health realities to slow the growth in operating costs and to build back to 100% service due to 
service cuts made during the COVID-19 pandemic. 
 

COVID RESPONSE & RECOVERY 
 
Metro expects to see continued diminished revenues due to COVID-19. We are currently running at 
approximately 85% of previous service levels, and are planning to restore all pre-pandemic services by 
mid-2022. Our 2022 budget requests include reducing many supply items and shifting funds to fill the 
gap in lost revenues. Metro is focusing on continued driver recruitment in order to staff moving to 100% 
service levels, while also helping to reduce current overtime costs. 
 

2022 REQUEST & EQUITY 
 
Metro service serves a critical need in job access for disadvantaged communities. For many, Metro is the 
only way that they have to get to gainful employment, shopping, and education. Our 2022 budget 
proposal includes a line item for an onboard survey, which is critical to obtaining necessary data from 
current riders. This data will allow us to make more informed decisions on routing and scheduling to 
better serve all area residents and community members. 
 

2022 REQUEST & SUSTAINABILITY  
 
Metro service has a tremendous impact on both environmental and economic sustainability for the City 
of Madison. Transit offers a way to move about the city without a car, reducing the harmful effects of 
pollutants and traffic dangers. Transit also allows people to move without putting additional stress on 
our street network, without which there would be far more cars on the roads and requiring more dollars 
be spent to expand and maintain streets. 
 

mailto:mymetrobus@cityofmadison.com
http://www.mymetrobus.com/


7/28/2021-2022 Operating Budget Transmittal Memo Draft 1 (002).docx 

MAJOR CHANGES IN 2022 OPERATING REQUEST 

Overall, there is little change compared with our cost to continue budget.  However, there are some 
changes: 

 Several changes to assist with network redesign and getting to pre-pandemic service levels: 
o On-board rider survey, which can be reimbursed up to 80% with federal grant funding 
o Addition of a Data Analyst position 
o Increased recruitment to fill open vacancies for driver positions, will increase service 

and reduce overtime 

 Reduction in fuel costs due to timely contracting at a low rate 

 Reduction in overtime & premium pay with changes in staff scheduling 

 Changes due to the acquisition of the FedEx location to prepare for increased service levels & 
future BRT 

o Three new staff (1 custodian & 2 utility workers) 
o Increase in utility costs 
o Addition of an Office Administrative Assistant 

 

SUMMARY OF REDUCTIONS 
 
Metro is expecting a reduction in fare revenues and in state revenues. Fortunately, CARES act funding 
will be used to offset those reductions in 2022.   
 
I look forward to additional discussion. 
 
Sincerely, 
 
 
 
Justin Stuehrenberg 
Metro General Manager 
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