
  Parking 82 Function: Transportation

Budget Overview

Agency Budget by Fund
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

 Parking Utility 18,263,771     16,829,130      18,832,138          14,757,133      14,847,623       15,599,467       

TOTAL 18,263,771$   16,829,130$    18,832,138$        14,757,133$    14,847,623$    15,599,467$    

Agency Budget by Service
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

#   Garage Parking 10,832,906     10,277,689      6,943,068            8,705,468         8,885,098         9,351,539         

#   Lot Parking 265,769           243,390            216,703                249,172            239,145            236,745            

#   On Street Parking 2,364,108        1,641,422        1,953,895            385,018            495,848            478,873            

#   Parking Operations 4,800,987        4,666,629        9,687,959            2,175,097         2,149,917         2,106,287         

#   Parking Enforcement -                    -                    30,512                  3,242,378         3,077,615         3,426,023         

TOTAL 18,263,771$   16,829,130$    18,832,138$        14,757,133$    14,847,623$    15,599,467$    

Agency Budget by Major-Revenue
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

42 - INTERGOV REVENUES Intergov Revenues -                    -                    (76,107)                -                     -                     -                     

43 - CHARGES FOR SERVICES Charges For Services (13,560,825)    (12,853,000)     (4,460,856)           (6,881,500)       (6,881,500)        (6,758,000)        

44 - LICENSES AND PERMITS Licenses & Permits (3,194,796)      (2,645,000)       (2,415,198)           (2,072,000)       (2,072,000)        (1,953,000)        

46 - INVEST OTHER CONTRIB Investments & Other Contributions (758,735)          (100,000)          (180,418)              (100,000)           (100,000)           (40,000)             

47 - MISC REVENUE Misc Revenue (20,852)            (6,000)               (19,644)                (6,000)               (6,000)               (10,000)             

48 - OTHER FINANCE SOURCE Other Financing Source (728,563)          (1,225,130)       (11,398,926)         (5,697,633)       (5,788,123)        (6,838,467)        

49 - TRANSFER IN Transfer In -                    -                    (280,990)              -                     -                     -                     

TOTAL (18,263,771)$  (16,829,130)$  (18,832,138)$      (14,757,133)$   (14,847,623)$   (15,599,467)$   

Agency Budget by Major-Expenses
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

51 - SALARIES Salaries 5,296,367        5,652,312        6,134,789            6,814,554         6,750,137         6,758,377         

52 - BENEFITS Benefits 2,037,024        1,859,762        2,540,319            2,073,518         2,155,786         2,147,528         

53 - SUPPLIES Supplies 712,222           372,250            806,548                318,750            318,750            368,750            

54 - PURCHASED SERVICES Purchased Services 2,232,583        3,004,549        2,313,538            3,368,594         3,471,659         3,634,374         

56 - DEBT OTHR FINANCING Debt & Other Financing 7,284,244        4,260,702        4,603,209            -                     -                     -                     

57 - INTER DEPART CHARGES Inter Depart Charges 701,331           801,555            773,708                1,040,864         1,010,438         1,010,438         

58 - INTER DEPART BILLING Inter Depart Billing -                    -                    (488)                      (9,147)               (9,147)               -                     

59 - TRANSFER OUT Transfer Out -                    878,000            1,660,514            1,150,000         1,150,000         1,680,000         

TOTAL 18,263,771$   16,829,130$    18,832,138$        14,757,133$    14,847,623$    15,599,467$    



To:     Dave Schmiedicke, Finance Director 

From:  Sabrina Tolley, Assistant Parking Utility Manager 

Date:   July 9, 2021 

Subject:   2022 Operating Budget Transmittal Memo 

 

Major Goals 

 Continue transition of Parking Enforcement Operations. Current efforts are 
focusing on identifying a physical work location for personnel and equipment, and 
addition of an Admin Clerk position to serve as the public contact for citation and 
enforcement related inquiries.   
 

 Due to changes made in the 2021 Operating Budget to reduce personnel costs and 
staffing levels, there has been significant turnover and personnel changes through 
internal recruitment processes. With ongoing internal hiring processes to fill 
vacancies and train staff in new positions, along with reduced staffing levels, cross-
training efforts for continuity of operations will continue to be a priority. 
 

 COVID-19 has had a significant impact on parking demand and the Parking 
Division’s revenues.  The Parking Division continues to evaluate changes in 
demand levels and patterns to plan for what a longer-term “new normal” will look 
like.  Parking permit programs, lease, and rate structures based on Mon-Friday 
weekday commuter demand, and facility management practices based on prior 
occupancy data and patterns will likely need to be modified due the likelihood that 
employers will continue offering telework schedules to employees in the downtown 
area.   
 

 State Street Campus Lake Garage redevelopment project. 
 
COVID Recovery 
The requested budget reflects cost to continue funding needs to maintain existing facilities 
and service levels, along with additional funding for anticipated costs in 2022 associated 
with transitioning parking enforcement operations to the Parking Division. While there are 
currently no proposed rate structure changes or major service reductions reflected in the 
2022 request, changes in parking demand patterns and low utilization of facilities due to 
COVID-19 continue to have significant impacts on parking revenues.   
 
Based on current conditions, the Parking Division’s Reserve Funds will be nearly depleted 
by year-end 2022, with an estimated 2022 year-end balance of $3M.  Unless significant 
recovery from the COVID-19 pandemic’s impacts on parking demand and facility 
utilization occurs, the Parking Division will not have sufficient operating revenue or 
Reserve Funds to continue fully funding operating expenses beyond 2022.  $6.8M in 
Reserve Fund Balance Applied is included in the 2022 request to cover the projected 
operating deficit.   
 



2022 Request & Equity 
Public parking facilities provide access to employment, government, health services, 
businesses, and entertainment.  Parking policies, for both off-street and on-street 
management, are essential for economic vitality, transportation demand management, and 
addressing impacts of commuter and motor vehicle traffic, and must also consider the 
impacts of policies on low-income and communities of color, and accessibility for persons 
with disabilities. No specific changes to rates, service levels, or policies are currently 
proposed in the 2022 budget.   
 
2022 Request & Sustainability  
Parking management policies, parking rates, and on-street parking restrictions have a 
significant influence on individuals’ transportation decisions, encouraging mode-shift, and 
reducing the number of trips made by single occupant motor vehicles.  The Parking 
Division continues to make infrastructure and operational improvements to reduce energy 
and fuel consumption, and mitigate environmental impacts of parking facility operations 
and use. 
 
Major Changes in 2022 Operating Request 
Major proposed changes include funding for a potential leased facility for parking 
enforcement operations, an additional position for Parking Enforcement to provide 
customer service and administrative support, and combining and reclassifying three vacant 
permanent part-time cashier positions into one full-time Accountant 1 position.  
 
Optional Supplemental Request 
An Admin Clerk 1 position is requested to provide customer service for Parking 
Enforcement Operations. The timeline for hiring this position will be based on the 
transition progress and physical transfer of enforcement operations into a new facility.  
Additional positions may be needed in the future due to limited existing capacity in the 
Parking Utility to absorb administrative and support functions, however, the Parking 
Division’s goal is to absorb duties among existing staff, to the extent possible, and ensure 
any new positions requested are based on a full understanding of the work needs and staff 
effort.  A customer service public contact has been identified as a known and critical 
position need.    
 
 
 
c.c.   Deputy Mayors 

  Budget & Program Evaluation Staff 
Tom Lynch, Department of Transportation Director 
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