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Chief Edward Joseph Page,
Department of Fire
Madison, Wisconsin

Dear Sir:

The duties associated with the Bureau of Instruction were asw
sumed by me on July 1, 1955 upon the retirement of Captain Jack Boyle,

After having made a eomprehensive inventory of the capabilities
of the bureau, and of the limitations of flexibility therein existing, the

following accumulation of procedures and methods were drafted for imple=
mentation,

ls That station officers conduct the necessary drill
and instructional evolutions as they deemed necessary to

keep their crews at currently adequate operating efficiency,

2e An outline of "drill prosedures" and references
was prepared and distribution made to all department
members, lMany "loose ends" were bound into one common
oategory for purposes of uniformity. The sucessfulness
of its preparation was made possible by the capable assise
tance of Lt. Maurice Nason and Fireman Harry Klinger,

8¢ A detailed "Hydraulio" reference bulletin was come
posed and issued to all members.,

4s A "breathing apparatus" text was prepared and
currently being processeds This contains s thorough des=
cription of all masks, inhalators, resuscitators and the
iron lung, accompanied by pictures and explanatory methods
of employment and operation, It primarily stresses rescue
and rescue appliances as they should be followed and serves
as an ald to equipment nomenclature and care.

9s Because of Madison's own peculiarities, the problem
of approaching a situation as it applies to us is being
emphasized with the application of "rule of thumb" teche
niques to prevail.

The inadequacies caused by the lack of "drill sohool" facilities
continue to exist; however by utilizing the area at the new station Noe 3,
and recommending that a duplicate type area be provided on the West side
of Madison, more phases of practical training may be obtained,

The Bureau has received the very best of cosperation from the
assistant chiefs; and all station officers have responded with attitudes
of oconourrance in the program and its goal of utilizing shift officers as
instruotors, while the bureau assumes the respensibility for the overall

departmental methods of obtaining net "Bureau ef Training" results as they
are made known by the Chief,


















