
Involving people in decisions 
that impact them



Welcome!

•What’s a favorite dad joke or parental 

pun? 

•We’ll get started in a few minutes.



Group Agreements

Additions? 
Call-Outs? 

•Be (virtually) present

•Take space, make space



Learning objectives

• Identify the stakeholders in a process, project, 
or decision

•Discuss the pros and cons of four decision 
styles

•Examine stakeholder analysis tools

•Create an empathy map



Preparing for engagement





Stakeholders

A stakeholder is anyone who is 

affected by or who has an affect 

on something.



A narrower example

You manage a facility that’s open to the public, but doesn’t get many visitors. 
One morning you have a voicemail from a customer. They had a question and 
tried to visit your facility, but arrived just after it closed at 4 pm. The message 
was a long rant about how ridiculous your hours are for people who work 
during the day. You wonder whether you should change the hours that 
you’re open to the public.

Who are the stakeholders in this decision? Share in the chat.



Framing the decision

•What are the decision points?

•Example:

•Hours facility is open

• Employee schedules

•Who decides and how



Decision styles



Breakout group instructions

1. Introduce yourselves

2. Choose a spokesperson/ notetaker

3. Review your assigned decision style (see 

handout)

4. Discuss pros/cons of that style



Why would we involve stakeholders?

•More ideas & innovation

•Gain support & ownership

•Avoid costly errors and oversights

•Build relationships and trust

•Strength against opposition



Mapping and analyzing stakeholders



Not all stakeholders are impacted equally

Ratepayers

Consumers

Neighbors



Or equally situated

Power

Connections
Time

Knowledge

Excluded 
Completely



Traditional stakeholder “management”

CHAT: 
What are the equity 

issues with this model?



Building your own map
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Alternative

Power

SupportOpposition



Empathy Mapping



Video instructions

•Focus on the interviewee who wants to get 
home:
• What do they see and hear?

• What do they say and do?

• What do they think and feel?

•Note: We will not be taking a side or 
solutionizing.



Conclusion



Learning objectives- how did we do?

• Identify the stakeholders in a process, project, 
or decision

•Discuss the pros and cons of four decision 
styles

•Examine stakeholder analysis tools

•Create an empathy map



Additional Resources

•Co-creating group agreements

•RESJI Public Participation Guide

•Liberating Structures


