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3 Steps to Involving People in Decisions that Impact Them
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Scenario: Sustainability Initiative

Background: You are the project lead in a local 
government organization, tasked with 
spearheading a citywide sustainability initiative. 
This initiative aims to make the city more 
environmentally friendly by being energy efficient, 
reducing waste and energy consumption, and 
increasing public transportation. 

Story Time Scenario



Identify

What are the decision points? Who is impacted by these decisions?

1. 1. 

2. 2. 

3. 3.

4. 4.

5. 5.

6. 6.

7. 7.

8. 8.

9. 9.

10. 10.
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Low Stake:

Low Priority
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Handle with Care

High Influence & 
High Stake:
Top Priority

Low Influence & 
High Stake: 

Need Help to 
Participate

Low Stake High Stake

Low Interest

High Interest



Think & Feel?

Say or Do?

See?Hear?

Pain Gain

What do they Hear? What do they Say or Do? What do they See?

What do they Think and Feel?

Pains: What are their fears, frustrations, 
and obstacles or barriers to overcome?

Gains: What are their wants, needs, 
hopes, and dreams?

Empathy Mapping

Who are we empathizing with?

Notes:
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Engage
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Now, it’s YOUR turn! 

What’s Your Scenario?

What are the decision points? Who is impacted by these decisions?

Level of Influence & Stake of Those Impacted

Who are we empathizing with?

What do they Hear? What do they Say or Do? What do they See?

What do they Think and Feel?

Pains: What are their fears, frustrations, and obstacles or 
barriers to overcome?

Gains: What are their wants, needs, hopes, and dreams?

Consultative Team Delegating Autocratic
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Additional Resources

• Stakeholder Analysis Mapping

• Empathy Mapping Example

• Decision Making Model

https://www.iaea.org/resources/nuclear-communicators-toolbox/methods/planning/stakeholder-analysis
https://www.deliverableux.com/what-is-empathy-mapping
https://seapointcenter.com/decision-making-styles-and-when-to-use-them/)
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