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Trainer Coaching Form

Helping trainers grow and succeed takes teamwork. When trainers get kind and helpful feedback from people they trust, it helps them feel more confident and learn new ways to teach. Learning Partners are trainers who create skill-building experiences for others. This observation form is one tool we use to support trainer growth across #TeamCity. 
Use this form to give helpful notes and encouragement so trainers know what they’re doing well and what they can keep working on.

Coach Information
· Coach Name: _________________________________________________________________________
· Coach Role: __________________________________________________________________________
· Date of Observation: __________________________________________________________________
· Trainer Name: ________________________________________________________________________
· Training Topic: _______________________________________________________________________
· Location/Format:     ☐  In-person      ☐  Virtual      ☐  Field     ☐  Other: __________________________


Coaching Checklist (Mark ✓ or Add Notes)
☐   The trainer clearly stated the learning objectives.
☐   The trainer was well-prepared and organized.
☐   Content was accurate and relevant to the audience.
☐   Delivery was engaging and held attention.
☐   The trainer checked for understanding.
☐   Time was managed effectively.
☐   Field relevance or application was demonstrated (if applicable).
☐   Trainer responded appropriately to questions and feedback.

Strengths Observed
What did the trainer do particularly well?

Suggestions for Growth
What could the trainer do to improve future sessions?

General Comments
Any other feedback for the trainer or Learning Partner?


Coaching Conversation Prompts (for use by coach/supervisor)
1. What stood out to you about the session or delivery?

2. Where do you see growth since your last session?

3. What strengths do you notice in this trainer’s facilitation style?

4. What’s one thing they could try to enhance learner engagement or clarity?

5. How can we support their development (e.g., co-facilitation, job aids, practice, mentoring)?

6. Do you see any patterns across sessions that we can reflect on together?

7. What’s one next step we can agree on for continued growth?


Next Steps & Development Goals:
· One specific thing I will try or work on: 
· What I need to support that goal: 
· Who I’ll ask for help or feedback: 
· When I plan to check in again: s
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