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[MONTH 4] Forecasting: 
Good morning  

I am excited to forecast our next month and share some cool new resources that will continue supporting you on your development journey. 

Development Discussion
Our next mentee and mentor development discussions will take place on [Mentor Discussion Date] and [Mentor Discussion Date].
In preparation for our development discussion, please take 2 minutes to share topics by responding to this email that you’d be interested in discussing by [DATE].

Recommended Resource(s)
Effective communication is the bridge to healthy relationships. Communication is key to 
· Developing high-performing teams
· Fostering psychological safety
· Increasing collaboration and innovation

Also check out the “Interpersonal Communication Resource Packet”. It’s broken up into the following three sections: 
1. Empowering Questions
2. Types of Listening
3. Acknowledge and Validate

[MONTH 1] Resource: Individual Development Plan (IDP). 
[MONTH 2]Resource: Skills Self-Assessment. 
[MONTH 3]Resource: Effective Feedback Resource Packets

Mid-Point Check In 
Again, it was a pleasure to be in shared community with you all during [DATE] midpoint check in. Thank you for [%] completion on our mid-point check in survey. I am analyzing feedback and will be sharing out results with you all in the weeks to come! 

Warm regards,
[Your Email Signature]
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