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About Organizational Development
Organizational Development is a division within Human Resources (HR-OD). Our goal is to
support agencies and staff to develop an organization that is healthy, high-performing, self-
renewing and change savvy. 

Below are resources created or maintained by the HR-OD unit available to you! 

Courses

We design and deliver learning
experiences that are equitable, learner-
centered, and effective. 

Register for and peruse our over 40
different course offerings. 

Online Courses
To access training content in a flexible
format and on your schedule, check out our
Online Courses webpage. 

Topics include City Policies, Customer
Service, Data, Interpersonal
Communication, Work Planning, and more. 

Consultations
We provide support to agencies and staff
in developing a healthy, high-performing
organization. We’ll work alongside you to
improve the effectiveness of your agency,
team, staff, or unit. 

Team Trainings
Team Trainings are available upon
request. They are offered by a variety of
departments on a wide array of topics.
Facilitators will work with you to
customize content for your agency, and
on a schedule that works best for your
folks. 

Toolkit
Our toolkit is a one-stop resource hub for
enhancing your daily work. You’ll find a
range of valuable resources, tools, and
templates to support anyone and
everyone in their daily work. 

Online Learning Resources
Browse free or low-cost online learning
resources we recommend. 

Topics include City Operations,
Communications, Microsoft, Racial Equity &
Social Justice, Wellness, and many more!
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