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Results for America – 2023 End of Year Summary 
Background: 

In September 2022, Results for America (RFA) awarded the City of Madison Human 
Resources (HR) Management Team with a fellowship to improve job quality within HR 
prac�ces. RFA helps government leaders harness the power of evidence and data to fund 
solu�ons that work to accelerate economic mobility and improve lives.  

City HR’s 2023 efforts on this project sought to modernize our organiza�on’s personnel rules. A legal analysis by the 
University of Wisconsin – Madison Law and Entrepreneurship Clinic helped the City understand those rules. These were 
first documented in 1950 and remained largely unchanged over �me.  Notable excep�ons include modifica�ons made 
a�er Wisconsin Act 10 eliminated public bargaining rights for certain municipal employee groups. 

Racial Equity Analysis of the Position Study Process: 

As part of the kickoff of our fellowship project, HR led a racial equity analysis of one part of the rules – the posi�on study 
process. This analysis incorporated perspec�ves from 18 staff members citywide along with interview findings on the 
experiences of those who recently went through a posi�on study. The top-level recommenda�ons from the analysis 
include: 

1. Improve HR customer service experience with the posi�on study process 
2. Improve communica�on both internal to Agencies and between Human Resources and the Agency reques�ng a 

posi�on study 
3. Develop pre-recorded training materials for on-demand access 
4. Change sec�on 4.B.3. of the City’s Personnel Rules, Administra�ve Procedure Memoranda 2-4, and associated 

class change worksheets to include the improvements suggested in the analysis 

With these recommenda�ons in hand, HR formed another staff team of 18 members citywide. These members 
represented various unions, associa�ons, and staff levels across the enterprise. This team broke into four sub-teams to 
tackle detailed review, analysis, and making recommenda�ons to modernize the Personnel Rules. Moderniza�on of the 
Personnel Rules were about crea�ng quality jobs in a fair way while improving those rules and related prac�ces to make 
them more flexible, accessible, transparent, and efficient for our applicants, employees, and hiring managers. 

Examples of Rule Changes: 

1. Externally offering opportuni�es for current City of Madison partner programs to be applicants for Citywide job 
pos�ngs with aim to bring more quality applicants into the organiza�on and improve partnerships across the 
community 

2. Internally sharing candidate pools across job types of the same classifica�on to reduce �me to fill a posi�on 
3. Allowing HR to approve double fills of up to 90 days, with run-out period explicitly not considered as double fill 

to support agencies with the impacts of turnover and succession planning 

The Personnel Board approved all changes proposed by the staff team in February 2024.  Common Council is adop�ng 
the changes therea�er in March 2024. HR staff con�nue to track the impacts of the implementa�on of these rule 
changes within the organiza�on. 

 

 

Want to Learn More About RFA? 
 

Connect with Performance Excellence Specialist, Kara Kratowicz at 
KKratowicz@cityofmadison.com to learn more or get involved.   

Learn more about Results for America. 

 

https://www.cityofmadison.com/human-resources/documents/2023PositionStudyEquityAnalysisReport.pdf
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