5 Important Steps for
Women in Leadership

. Effectively assess your skills

. Make your intentions known — discreetly
. Navigate the assertiveness dilemma
. Partner with your partner

. Develop informal networking groups and join professional organizations

Enhanced Communication &

Effective Leadership Discussion

What is your dominant style?

What impact does your style have on communication?

Balanced

Leader
How does this style impact your leadership?

How can you balance your leadership?
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Powerful Questions
Active Listening

Madison Women’s Lea

What is your default role?

What impact does your default have on communication?

Which is your least used role?

How can you increase your flexibility with all three roles?

| commit to...

What is your default questioning style?

How does your style impact communication?

What is your level of active listening?

How can you enhance your communication through powerful
questions and active listening?
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