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Rules and  Housekeep ing Items

• This m eet ing  will be  recorded and  posted  to the  p roject  page .
• All a t tendees should  be  muted to keep  background  noise  to a  m inim um .
• Use the  “Q and A” but ton  for technical issues with  m eet ing  to 

t roubleshoot  with  staff to assist .
• Use the  “Q and A” but ton  to type  quest ions about  p resenta t ion. 

Quest ions will be  answered  live  afte r the  p resenta t ion.
• Inappropria te  quest ions m ay be  d ism issed .
• Use the  “raise your hand” but ton  to verbally ask your quest ion . You 

will be  p rom pted  to unm ute  when it  is your turn .  



Record ing

This meeting is being recorded.

It is a public record subject to disclosure.

By cont inuing to be  in  the  meet ing, you are  consent ing to being recorded  and  
consent ing to th is record  being re leased  to pub lic record  requestors.



How to Part icipate

Make sure to join audio

Make sure to 
join audio



How to Part icipate

Use Q & A to ask a question

Raise your hand to be unmuted 
For comments or ask additional questions.



How to Part icipate

To ask a question, use Raise Hand

Use Q&A button if you have technical issues
or a question for the panelists.



How to Part icipate

Use the Chat for technical difficulties
To leave the meeting, click leave.



How to Part icipate

Use the Chat for technical difficulties

If you’d like to enable closed captioning, click “show closed captions” button on the 
bottom of the screen. 

This may already be enabled. If this is not enabled, click the button to allow closed 
captioning. 



Discussion Ground  Rules

• Respect  your neighbors’ t ime and  perspect ives.

• Focus your input  on  the  future roadway design . 

• Ask clarifying quest ions as we go (e .g ., exp la in  a  te rm or repeat  a  
sta tement).

• Save other quest ions for the  Q&A – they may be  answered  during the  
p resenta t ion!



Agenda

• Project  Overview
• Public Engagement  Summary – Community Priorit ies
• Proposed  Improvements Overview

Roadway – Pathway – Shoreline  – Light ing  – Trees – Bridge St ructures – Intersect ions – Storm water

• Traffic Control & Staging
• Project  Schedule  - John  Nolen  Drive  (Phase  1)
• Other Projects

John Nolen  Drive  (Phase  2)

John Nolen  Drive  (Phase  3)

Bicycle  & Pedest rian  Tunnel

North  Shore  Drive  Pathway

Madison LakeWay

• Poll – Quest ions & Feedback



John Nolen Drive  Overview

• Gateway “ Iconic”  Entrance  to Downtown

o Six (6) Lanes (Olin  Ave to Lakeside  St )

o Four (4) Lanes (Lakeside  St  to Broom St)

• Causeway Bridges

o Three  (3) Connect ing  Lake Monona & Monona Bay

• Capita l City Tra il

o Linking  Olin  Park and  Law Park

• Lake Monona Shore line

• Wisconsin  & Southern  Railroad  (WSOR)



Project  Overview

Reconst ruct ion  of John  Nolen  Drive  be tween  East  
Lakeside  St ree t  and  Broom  Stree t  including 
roadway, b ridges, pa thways, and  shore line

Phase  1 – East  Lakeside  St ree t  to Broom  Stree t
Phase  2 – East  Olin  Ave to East  Lakeside  St ree t
Phase  3 – Belt line  Highway to East  Olin  Ave



Project  Needs 

• Aging Roadway & Structura l Infrast ructure
Bridge St ructure  Condit ion
Roadway Condit ion
Shoreline  Protect ion  Condit ion

• Roadway Safe ty Issues
Corridor & In tersect ion  Crash  History
Bicycle  & Pedest rian  Conflicts

• Inadequate  Bicycle  & Pedest rian  Facilit ies
Over-Capacity Crosswalks & Pathways
Pathway Connect ivity & Mobility



Project  Challenges 

• Causeway Movem ent /Set t ling

• Project  Funding

• Parks & Pub lic Use  Space

• Railroad  Coord inat ion

• Construct ion  Staging / Traffic Control

• Storm water Quality

• Madison  Parks – Madison  LakeWay Project



10 Years in  the  Making - Role  of Pub lic Engagement



Public Engagement  – Purpose  and  Outcomes

Purpose Outcome

• Inform & educate  the  
community

• Influence  design

• Engage d iverse  perspect ives  • Influence  p riorit ies

• Gather & analyze   community’ s 
input

• Achieve  a  p roject  the  
community supports 



Public Engagement  
2021 - Present



Public Engagement  Data

Engagement By the Numbers

• Public Workshops • 2 PIMS

• Tabling In tercep ts • 8 Events

• Focus +  Sm all Groups • 5 Events

• Surveys • 1,842 Responses 

• Market ing / Storyte lling • EQT Socials +  Newsle t te r 
subscribers



What  We 
Learned  -

Community 
Priorit ies



Community Priority Proposed Improvements
Pathway Connect ions & Connect ivity
Shorter and  Simpler In tersect ion  Crosswalks
Separa te  Pathways for Bikes and  Pedest rians

Reduce Amount  of Pavement  (Lane Wid ths, Turn  Lanes, and  In tersect ions)
Plant  New Trees (Increase  Density & Clusters) & Species
Limit  Exist ing  Tree  Removal (Adjust  Pathways and  Shoreline  Revetment  Design)

Shoreline  Revetment  to Address Environmenta l Cond it ions (Ice  and  Waves)
Bridge St ructures to Account  for Causeway Set t ling /Shift ing
Roadway Pavement  Reconst ruct ion  with  Subgrade Improvement

New Roadway and  Pathway Pavement  Surfaces
Convert  Roadway to Urban  “ Feel”  (Curb  and  Gut ter vs Beam Guard)
Reduce Travel Lane Wid ths

Increase  Space  Between Facility Users (Vehicles – Bicycles – Pedest rians)
Reduce Size  of In tersect ions (Reduce Bike  & Pedest rian  Crossing  Times)
Remove “ Free  Flow”  Movements a t  In tersect ions

Debris Collect ion  St ructures with in  Storm Sewer System
Sediment  Collect ion  St ructures with in  Storm Sewer System
Divert  Roadway Surface  Water to Tree  Trenches

The  “ HOW” ...

Sustainable
Infrastructure

Bike/Pedestrian
Mobility

Green
Infrastructure

Reduce
Noise/Speeds

Water
Quality

Safety



Proposed  Improvement  Overview

LAKE MONONA

BEGIN 
PROJECT

END 
PROJECT

MONONA BAYMONONA BAY

OVERVIEW VIDEO
(From the Begin Project traveling northbound to 
the End Project, then circling back southbound)

N



Roadway – Pathway – Shoreline  (Exist ing)
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Roadway – Pathway – Shoreline  (Proposed)
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Light ing  (Roadway & Pathway)

LED Street Lighting
(30-FT Pole)

LED Pathway Lighting
(20-FT Pole)

Sustainable
Infrastructure

Sustainable
Infrastructure

Safety



Trees (Removal, Prevent ion , & Replant ing)

Exist ing  Pathway Near Monona Terrace

Proposed  Shoreline  Protect ion
(Stone Revetm ent)

Exist ing  Causeway Trees

4’Pathway

Lake 
Monona

0’- 3’

2’ MIN

Causeway



Bridge St ructures (Exist ing)
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Bridge St ructures (Proposed)
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North  Shore  Drive  & Broom Stree t  Area (Exist ing)

LAKE MONONA

BRITTINGHAM
PARK

EXCESS
ROAD

PATHS



North  Shore  Drive  & Broom Stree t  Area (Proposed)
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North  Shore  Drive  In tersect ion  (Exist ing)
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North  Shore  Drive  In tersect ion  (Proposed)

(1) Smaller Radius Intersection
(Remove Free-Flow Movements)

(2) Remove Southbound Merge Lane
(3) Extend Northbound Left Turn Lane
(4) Narrower Roadway Lanes
(5) Crossing of John Nolen Drive (Single Stage)

(Reduced 34-ft)
(6) Crossing of North Shore Drive
(7) Pathway to Bedford Street & Bassett Street
(8) Pathway to Broom Street
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Broom Stree t  In tersect ion  (Exist ing)

NO RAMP
STORAGE

CONFUSING
CROSSWALK

EXCESS
ROAD

CROSSWALK
AWARENESS



Broom Stree t  In tersect ion  (Proposed)

(1) Conventional-T Intersection
(Simpler/Safer Crossing)

(2) Smaller Radius Intersection
(3) Narrower Roadway Lanes
(4) Remove Southbound Right Turn Lane
(5) Crossing of John Nolen Drive

(Reduced 47-ft)
(6) Crossing of Broom Street

(Reduced 32-ft)
(7) Pathway to North Shore Drive
(8) Shared-Use Path Construction in 2023
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Stormwater Management  - Challenges

• High Groundwater

Roots of p lan ts often  underwater (kills p lan ts and  
undermines t rea tment  with in  ra in  gardens, swales, 
b iofilt ra t ion , e tc.)

• Salt  & Sand  Applica t ion  on  St ree ts & 
Pathways

Sand  is challenging  to clean/remove from t rea tment  
devices or nat ive  p lan t ings

Salt  clogs/crusts soil making  t rea tment  ineffect ive  
and  nat ive  p lan ts st ruggle  to survive

• Space  Const ra in ts

Treatment  takes “ green”  space  away from 
compet ing  p riorit ies



Stormwater Management  - Solut ions

• Catch  Basin  In le ts

Storm sewer st ructure  with  gra te  opening  in  the  
roadway curb  and“ sump” to collect  sed iment  
before  d ischarg ing  in to storm  sewer system. Needs 
to be  main ta ined .

• Mechanical Debris Collect ion

Storm sewer st ructure  with  se t t ling  chamber with in  
the  storm  sewer system to collect  la rge  sed iment  
and  debris before  d ischarg ing  in to lake . Needs to be  
main ta ined .

• Tree  Trenches

Curb  cut  to d ivert  surface  d ra inage in to t rench  in  
the  terrace  (between roadway and  pathways) to 
p romote  healthy t ree  growing environment



Traffic Control & Staging (Overview)

• Vehicles

One (1) Travel Lane  in  Each  Direct ion

Traffic Crossovers

Turn  Lane Rest rict ions a t  In tersect ions

• Pedest rians & Bicycles

Exist ing – Tem porary – Proposed  – Detoured

• Boats

Rest rict ions during Bridge  St ructure  Const ruct ion

• Railroad  Crossings

Com plete  Closures for Crossing Const ruct ion



Traffic Control & Staging (Stage  1: October 2025 – November 2025)

Const ruct ion :
Traffic Crossovers

Tem porary Pavem ent

Storm  Sewer Connect ions

Tem porary Traffic Signals

Traffic:

One Lane in  Each Direct ion

Intersect ions Open

Exist ing  Cap ita l City Trail Open



Traffic Control & Staging (Stage  2: November 2025 – August  2026)

Const ruct ion :
Southbound  Roadway & Bridges

North  Shore  Drive  Path

North  Shore  Drive  In tersect ion

Broom  Street  In tersect ion

Railroad  Crossings

Traffic:
One Lane in  Each Direct ion  (Bi-Direct ional)

In tersect ions Open (Turn  Lanes Rest ricted)

Close  North  Shore  Drive  or Broom  Street  (One-At-A-Time)

Bicycle /Pedest rian  Detour During  RR Crossings

Exist ing  Cap ita l City Trail Open



Traffic Control & Staging (Railroad  Crossing Detours)
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(Approximately 10 Days in  Sum m er 2026)
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(For Approximately 10 Days in  Sum m er 2026)
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Work Zone
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Traffic Control & Staging (Stage  3: August  2026 – June 2027)

Const ruct ion :
Northbound  Roadway & Bridges

Capita l City Trail

Shoreline  Stone Revetm ent

Traffic:
One Lane in  Each Direct ion  (Bi-Direct ional)

In tersect ions Open (Turn  Lanes Rest ricted)

Capita l City Trail Detoured



Traffic Control & Staging (Capita l City Tra il Detour)

Legend
Work Zone
Detour Route
Capita l City Trail Const ruct ion

Capita l City Trail Closure

(Approximately August  2026 to June 2027)
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Traffic Control & Staging (Stage  4: June  2027 – July 2027)

Traffic:
One Lane in  Each Direct ion

Intersect ions Open

Capita l City Trail Open

Const ruct ion :
Median

Final HMA Surface  & Finishing



Traffic Control & Staging (Boat  Navigat ion)
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AFTER CONSTRUCTION

(SEPARATE SPAN)



• Public Informat ion  Meet ing  #1 (October 2021)

• Public Informat ion  Meet ing  #2 (February 2023)

• Geometry Approved  by Common Council (Ju ly 2023) (Lakeside  St ree t  to North  Shore  Drive)

• Geometry Approved  by Common Council (November 2023) (North  Shore  Drive  to Broom St ree t )

• Value  Engineering  Study (February 2024)

• Environmental Document  Approved  (May 2024)

• Public Informat ion  Meet ing  #3 (October 2024)

• Final Plans (May 2025)

• Utility Relocat ions (Spring/Summer 2025)

• Bid  Let t ing  (August  2025)

• Pre-Const ruct ion  Public Meet ing  (Fall 2025)

• Const ruct ion  (Fall 2025 – Summer 2027)

Project  Schedule  – John Nolen  Drive  (Phase  1)



• Project  Limits

Olin  Avenue  to Lakeside  St ree t

• Scope

Reconst ruct ion

Evaluate  Capacity Reduct ion

Evaluate  Bike /Ped  Connect ivity

• Schedule

TBD (Const ruct ion  2028 or Later)

• Funding

Programmed (Local & Federal)

Other Projects - John Nolen  Drive  (Phase  2)



• Project  Limits

Belt line  to Olin  Avenue

• Scope

Reconst ruct ion

Evaluate  Capacity Reduct ion

Evaluate  Bike /Ped  Connect ivity

• Schedule

TBD (Const ruct ion  2029 or Later)

• Funding

Programmed (Local & Federal)

Other Projects - John Nolen  Drive  (Phase  3)



Other Projects - Bicycle  & Pedest rian  Tunnel

H-Concept
(Under JND)

J-Concept
(Under JND & RR)



• Purpose  & Need

Safety Concerns

Connect ivity

Operat ions

• Risks & Challenges

Railroad  Impacts

Different ia l Set t lement

Hydrosta t ic Forces

Hazardous Materia ls

Underused  Facility

• Funding

NOT Programmed

Other Projects - Bicycle  & Pedest rian  Tunnel
H-Concept

J-Concept



• Const ruct ion  in  Spring/Summer 2025– Prior to John  Nolen  Drive  beginning

• Provides a lternat ive  route  during JND Const ruct ion  & Cap  City Detour

• Ties in to Southwest  Path

• Built  with in  City Parks land– reconst ruct  exist ing sidewalk with  10-ft  wide  path

• Raised  crossing a t  S Bedford  St

Other Projects - North  Shore  Drive  Pathway





DOWNTOWN BIKE INFRASTRUCTURE IMPROVEMENTS

CAPITAL CITY TRAIL WIDENED FOR 
BIKE-PED SEPARATION (2025-2026)

AT-GRADE INTERSECTION 
IMPROVEMENTS WITH 
JND PROJECT (2025-2026)

CROSSING IMPROVEMENTS 
WITH RRFB AT PROUDFIT & 
W MAIN ST BIKE BLVD (2023)

INTERSECTION CROSSING 
IMPROVEMENTS WITH 
BIKE SIGNALS (2019-2023)

BASSETT ST PROTECTED 
BIKE LANE (2018-2023)

EXTEND 2-WAY WILSON ST 
CYCLE-TRACK (2024-2025)

DOTY ST BUFFERED BIKE LANES (2024)

EXISTING CAPITAL CITY TRAIL

WILSON ST & BROOM ST 2-WAY 
CYCLE-TRACK (2023)

RRFB CROSSING

NORTH SHORE DRIVE PATH 
CONNECT TO SOUTHWEST 
PATH (2025)

BRITTINGHAM PATH CONNECT 
TO BASSETT ST (2025)





An Exciting and 
Engaging process 

Madison LakeWay – Phase One Implementation

2024 – Common Council adopts Lake Monona Waterfront Master 
Plan

2024 – Start of schematic design for the Community Causeway 
improvements

2025 – Design development and regulatory applications

2026 – Construction documents and public works bidding

2027 – Start of shoreline construction

2028 – Anticipated completion of causeway shore improvements



Formerly The Friends of Nolen 
Waterfront, LakeWay Partners is a 

private 501(c)(3) organization 
partnering with the City of Madison 
to leverage philanthropic dollars in 

order to reimagine the Lake Monona 
waterfront along John Nolen Drive. 

www.madisonlakeway.org



Poll Quest ion

How would  you ra te  
your overall 
understand ing of the  
p rojects future  roadway 
and  pathway designs? 
(scale 1- 10)



Quest ions and  Feedback

 Meet ing Part icipant  Quest ions
◦ Please  use  the  “Q&A” opt ion  a t  the  bot tom of the  screen  to type  a  quest ion . 
◦ To ask a  quest ion  verbally, click the  “raise hand” opt ion  a t  the  bot tom of your screen  and  the  host  will unmute  you.

 Engineering
◦ City Project  Manager, Chris Petykowski, 608-267-8678, cpetykowski@cityofmadison.com
◦ Public Informat ion  Officer, Hannah Moheln itzky, 608-669-3560, hmohelnitzky@cityofmadison.com
◦ Project  Email Contact , JNDproject@cityofmadison.com

 Project  Website : https://www.cityofmadison.com/JohnNolenDrive
◦ Sign-up  for p roject  email updates on  the  website
◦ A PDF of the  p resenta t ion , design  informat ion , & const ruct ion  p rogress will be  posted  to the  p roject  website

mailto:cpetykowski@cityofmadison.com
mailto:hmohelnitzky@cityofmadison.com
mailto:JNDproject@cityofmadison.com
https://www.cityofmadison.com/JohnNolenDrive


Thank You for At tend ing!
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