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INTRODUCTIONS + AGENDA



City Staff

City of Madison
Tom Lynch, Director of Transportation
David Trowbridge, Project Manager
Mike Cechvala, Planner

Metro Transit
Drew Beck, Planning Supervisor
Tim Sobota, Metro Planner

Madison Area Transportation Planning Board (MATPB)
Bill Schaefer, Transportation Planning Manager
/ia Brucaya, Transportation Planner
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Tonight’s Agenda

1. Welcome, Presentation and Q+A (20 minutes)
Project overview and public engagement to date

Route options and working locally preferred
alternative

Next steps and schedule
2. Open House (90 minutes)
Station Design Information and Input

Please fill out the worksheet with your comments!



Ground Rules

Ask clarifying questions as we go (explain a term or
repeat a statement).

Save other questions for the Q&A —we may be
planning to answer them!

Share your speaking time with others.



What is Bus Rapid Transite
BRT has:

- Very high level service, similar to but
one step down from light rail.

 Typically over 50 percent of the
route will have dedicated bus lanes,
giving buses an advantage in
congestion.

* 10-15 minute service levels - 6 am to
12 midnight.

Example of dedicated bus lanes



Benefits of BRT

Improved mobility

Future growth and
development

Improved access to
employment and education

Increased quality of life

More sustainable community

Madison East-West BRT Planning Study

www.madisonbrt.com

1.
Options range from BRT in mixed
traffic to dedicated side or center lane.

Security and safety
will be increased
through lighting or
manitoring features.l i

.

3.

BRT vehicles may be 40" or 60' long to
accommodate more riders, and include features
like multi-door boarding and interior bike storage.

= G

Making the shift to BRT buses helps reduce vehicle
emissions and pollutants. Options for alternative fuel
buses can also increase environmental sustainability.

5.

Technology is used to help improve system
aperation and passenger experience, including
transit priority at intersections, real-time arrival
information, and safety enhancements

Sophisticated traffic signal
management can minimize delays by
extending green signals for buses o
approaching an intersection.
. High-frequency bus
- e service minimizes
passenger wait-time.

7.

Unique name, color scheme,
logo or other visual identifiers
to differentiate BRT service
from existing bus service.

Level boarding platforms and
wider and additional doorways

Transit improvements can provide greater accessibility.
have a positive impact on
property, by increasing ]

=
property value and

Dedicated lanes give
buses uninterrupted
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2.

Stations will include fare ticketing
machines, covered-waiting areas,
level boarding, and real-time
transit information.

Streetscaping,
pedestrian amenities,

travel and bicycle facilities
promote healthy
lifestyles.

4.

Fare payment will occur at
BRT stations.

BRT

Cashless and
automated systems
eliminate on-board fare
collection, reducing
boarding times

6.

BRT routes are designed to
efficiently connect riders with their
destinations by optimizing routes,
station locations, and service
schedules to meet rider demand

[ ] [ ] BRT systems generate
permanent jobs in
operatians

- e d e diso
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PROJECT OVERVIEW



Current Project Study Goals
Develop a plan for
Madison’s first BRT route
Builld community support

ldentify local funding
sSources

Set the stage to apply for
Federal funding




MADISON EAST-WEST BRT PLANNING STUDY
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Public Engagement to-Date
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Public Engagement Outreach

ﬁ Small Group Meeting
Public Meetings - 3 @ Vobile Engagement Station
Small Group Meetings - 14 ® Presentation (by request)
Mobile Engagement Stations - 8 Y Public Meeting
Presentations (by request) - 4 BRT Route
Future North-South BRT Route
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Lake
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Working Locally Preferred Alternative Route
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Location of Dedicated Lanes for Working LPA
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Dedicated Lanes

Dedicated Bus Lane (BRT vehicle
in new bus lane)

Bus-only Shoulder (Bus uses
during congestion)

Existing Bus Lane (BRT vehicle
utilizes existing bus lanes)

Mixed Traffic (BRT vehicle shares

lane with other vehicles)



MADISON EAST-WEST BRT PLANNING STU
BRT Travel Time, Ridership, Capital Costs*

Travel Times (End-to-End)

Mineral Point / Odana Road

Dedicated Lane and TSP"
Mixed Traffic and TSP + QI

Mixed Traffic
Daily Ridership

DY

Ve o o—©
o 12,700 13,100 14,650
Via Mmer.al
Point ‘ . ‘ |
15,000
10,000 10,600 11,000 12,200
Capital Costs
Vi oRens O 9 O
$111 M $121 M $172 M
Ve O O O
$100M  $105M $112 M $158 M $180M

* All data reflects the Broom,/Wilson downtown option
**| PA = Locally Preferred Alternative, TSP = Transit Signal Priority, QJ = Queue Jump



MADISON EAST-WEST BRT PLANNING STUDY
Capital Costs for Working LPA

Odana and Broom/Wilson Options

. Working LPA Cost
SostSatectics ($2019 in millions)

Dedicated Lane Marker (Paint) $2
Stations and Shelters $24
Maintenance Facility $7
Roadway Improvements $19
Transit Signals and Intersection Improvements $22
Right-of-Way Acquisition $1
Electric Buses $30
Engineering, Environmental, and Construction Design $17
Contingencies $4
Total $120-$130 million
Federal Contribution (up to) $100 million

Local (Non-Federal) Contribution $20-$30 million



Next Steps

Fall 2019-Winter 2020: Apply for entry into federal funding
Process

2020: Continued planning, community engagement and
system design



Station Design Information & Input

Stay to give input and learn about different




BRT Station Standard Elements

uw_

Ticket validation

— Audio push button :
machine

Guide rail

Ramp Seating w/ glass wind screen Ticket vending machine

Bollard Emergency telephone (blue light)




Station Design Preferences

Overall Style Materials
* Modern * Wood
 Traditional * Metal
 Futuristic e Glass
 Prairie * Brick

Traditional Design Transitional Design
St. Paul, MN Richmond, VA. Source: Kimley-Hom

.4_%4

Modern Prairie Design

Rochester, NY. Source: In.Site:Architecture

Modern Design Futuristic Design

Cebu City, Philippines. Design based on local basket weaving Hamburg, Germany. Source: Blunck+Morgen Architects
techniques, CAZA Architects.



Station Design Preferences

AV &
i
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Wood and metal, solid ceiling

Source: IndyGo

Glass and metal
station, solid vs.
translucent ceiling




Station Design Information & Input

Stay to give input and learn about different
station design options

Placeholder for location of exhibits map



Thank You!

www.madisonbrt.com
@cityofmadison
@mymetrobus

Project Contacts:

David Trowbridge, City Project Manager
dirowbridge@cityofmadison.com

Marcus Pearson, Public Engagement
Marcus@urbanassetsconsulting.com
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