
Regional Transportation Plan Update 

Public Information Meeting #1
June 15, 2026 │ June 17, 2026
Led by the Greater Madison Metropolitan Planning Organization (MPO)

Presenter Notes
Presentation Notes
Thank you for joining us to learn about this update to the Regional Transportation Plan, Pathways to 2050.



Welcome! 1. This webinar is being recorded. 
2. This webinar supports automated 

closed captions.
• To enable captions, select Show 

Captions from the menu bar at the 
bottom of your screen.

3. Please submit questions at any time. 
We will address as many as possible 
during the Q&A session. 

4. Feel free to introduce yourself in the 
chat!

Presenter Notes
Presentation Notes
A few housekeeping items before we get started:

Everyone is muted.
This webinar is being recorded.
If you would like to turn on closed captioning, look for the "Show Captions" button in the menu bar at the bottom of your screen.
Please submit questions in the Q&A at any time, and we will address as many as we can during the Q&A session. If you have trouble finding the Q&A, click on the three dots in the menu bar.

Lastly, I’d love to know who is joining us tonight, so please introduce yourself in the chat.



What We’re 
Covering

1. About the MPO
2. What is a Regional Transportation Plan?
3. Current Plan Goals
4. Regional Growth, Trends, & Critical Issues
5. Our Transportation System Today
6. What’s Next?
7. Q&A

Presenter Notes
Presentation Notes
Here's a quick look at what we'll be covering today.

We'll start with a brief overview of the MPO and our role in the region. Then we'll talk about what a Regional Transportation Plan is and why it matters.
After that, we'll review the goals of the current plan, look at some of the growth trends and key issues shaping the region, and take a snapshot of our transportation system today.
We'll also talk about what's next in the planning process and, of course, leave plenty of time at the end for questions and discussion.



Poll

Who is joining us today?

Presenter Notes
Presentation Notes
As we get started, we'd like to begin with three quick polls to learn a little more about who is joining us today. Our first poll is simply asking: Who are you?



Poll

What community do you 
live in?

Presenter Notes
Presentation Notes
Our next poll asks which community you live in.



Poll

Are you familiar with the 
regional transportation 
planning process?

Presenter Notes
Presentation Notes
Our last poll is about your familiarity with the regional transportation planning process. There's no right or wrong answer here—we know some of you may have been involved in past planning efforts, while others may be joining us for the first time. 



About the MPO

Presenter Notes
Presentation Notes
Now that we have a better sense of who is joining us, we'll dive into what the MPO is, what we do, and the role we play in helping shape transportation planning across the region.



MISSION 
Lead the collaborative planning 
and funding of a sustainable, 
equitable transportation system 
for the greater Madison region.

VISION 
A sustainable, equitable regional 
transportation system that 
connects people, places, and 
opportunities to achieve an 
exceptional quality of life for all.

Presenter Notes
Presentation Notes
First, a little about the Greater Madison MPO. Metropolitan Planning Organizations, or MPOs, are regional transportation planning agencies established by the federal government. We collect data, conduct research, and plan for transportation at the regional level, while leading a collaborative planning process with our local, state, and federal partners.

Our planning area is defined by the U.S. Census based on population density, but much of our data collection and analysis extends across all of Dane County.



Governance Structure 
MPO Policy Board

Presenter Notes
Presentation Notes
The MPO is governed by a 14-member Policy Board made up of local elected officials and representatives from across the Greater Madison region. The board is responsible for making decisions about planning for and investing in the regional transportation system, and will ultimately adopt the Pathways to 2050 plan.

The current board membership is shown here.



About the MPO
What We Do

Bring 
communities 
together to 
prioritize, 
coordinate, and 
fund local 
transportation 
projects 

Collect data 
and lead 
special plans 
and studies, 
such as the 
Active 
Transportation 
Plan for Dane 
County

Manage the 
RoundTrip 
Greater 
Madison 
program, 
promoting 
alternatives to 
driving alone

Approve and 
allocate federal 
funding to local 
transportation 
projects

2050

Develop a long-
range Regional 
Transportation 
Plan (RTP) that 
looks ahead 
20–30 years

Presenter Notes
Presentation Notes
At the MPO, we bring communities together to coordinate and fund transportation projects across the region, including projects like the Autumn Ridge Path and John Nolen Drive improvements.

We also develop the long-range transportation plan—which is what we're talking about today—collect data, and lead special plans and studies that support communities across the region. In addition, we approve and allocate federal transportation funding and manage the RoundTrip program, which encourages people in Dane County to swap solo car trips for other transportation options.



About the MPO

Design, construct, or maintain roadways and bike paths
Control traffic or enforce traffic laws
Operate public transit service
Plan on regulate how land is used

We DO NOT

Presenter Notes
Presentation Notes
I also want to be clear that the MPO is strictly a transportation planning and funding agency. We do not design or construct projects, and we do not operate transit services.



What is a Regional 
Transportation Plan?

02
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Presentation Notes
Next, we'll be diving into what a Regional Transportation Plan is and why it is such an important part of the MPO's work.



What is a Regional Transportation Plan?

The RTP serves as a long-term blueprint for transportation in the greater 
Madison region, guiding investments and priorities

 Official plan for federal and state funding decisions 
 Identifies future transportation projects, studies, and implementation strategies 
 Aligns and supports CARPC’s Regional Development Framework
 Financially constrained, ensuring projects are realistic and achievable
 Refined through additional planning efforts, including corridor, area, and                

mode-specific plans

Continuous, Coordinated, & Comprehensive

Presenter Notes
Presentation Notes
The Regional Transportation Plan is a framework plan that covers all modes of transportation. It sets guiding policies and identifies future projects, studies, and strategies to be implemented across the region.

Project recommendations are then refined through corridor, mode-specific, or topic-specific plans and design studies.

It's also important to note that all of the projects included in the RTP are financially constrained. In other words, this isn't just a wish list—it's a plan based on projects and investments that we believe can realistically be achieved.



The RTP 
in Action

Presenter Notes
Presentation Notes
The transportation system we use today is the result of years of planning and investment. Many of the connections in our regional bicycle network were identified through previous planning efforts, along with the expansion of EV charging infrastructure, major multi-phase projects like John Nolen Drive, and the launch of Bus Rapid Transit.



Planning Together
About the Capital Area Regional Planning Commission

MISSION
Strengthen the region by engaging 
communities through planning, 
collaboration and assistance
 

ACTIVITIES
• Long-range regional planning

• Local plans and initiatives

• Intergovernmental work

Presenter Notes
Presentation Notes
The Capital Area Regional Planning Commission, or CARPC, is one of nine regional planning commissions in Wisconsin. CARPC helps communities work together to address shared challenges, with a primary focus on Dane County.

CARPC's work centers on two key areas:
Water Quality Management
Land Use Planning

CARPC also provides planning assistance to cities, villages, and towns throughout the region. In addition, the commission supports regional climate resilience through efforts to preserve and expand the tree canopy and reduce flood risk.



 Forecasts & growth 
scenario 

 Goals & vision

Regional 
Development 
Framework 
(CARPC)

Regional 
Transportation 
Plan
(MPO)

Planning Together
Coordinating Land Use & Transportation

Presenter Notes
Presentation Notes
One of CARPC's key responsibilities is developing the Regional Development Framework, or RDF, which complements the MPO's Regional Transportation Plan. The RDF helps guide growth and development across the region over the next 20 to 30 years.

The Regional Development Framework and Pathways to 2050 are closely connected in two important ways. First, they share a common vision for the region, along with complementary goals and policies related to accessibility, livability, economic prosperity, fairness, sustainability, resilience, efficiency, and preservation.

Second, they rely on the same population and employment forecasts, as well as a shared preferred growth scenario. That growth scenario helps identify future transportation needs and priorities across the region and serves as the foundation for the transportation plan.




Presenter Notes
Presentation Notes
This graphic shows the project timeline and the opportunities for public involvement throughout the planning process.

We began community focus groups in April and launched a public survey and interactive comment map in late May. This summer and fall, we'll be developing and evaluating projects and strategies. A draft plan is expected to be completed early next year, with the final plan scheduled for adoption in April 2027.

We also have a project timeline available on our website that you can reference at any time to stay up to date on the planning process and future public involvement opportunities.



What’s Happened Since the Last Plan?
 Updated population and 

employment projections
 Transit Development Plan (TDP)
 Improved Travel Forecast Model
 Active Transportation Plan (ATP)
 EV Charging Infrastructure Plan
 Regional Safety Action Plan
 Transit Network Redesign
 Bus Rapid Transit (BRT)
 Beltline Flex Lanes Opened

Presenter Notes
Presentation Notes
Before we look ahead, it's helpful to take a moment to look back at everything that's happened since our last Regional Transportation Plan.

Over the past few years, we've updated our population and employment projections, improved our travel forecasting model, and completed several important planning efforts, including the Transit Development Plan, Active Transportation Plan, EV Charging Infrastructure Plan, and Regional Safety Action Plan.

We've also seen some major changes on the ground, like the Metro Transit network redesign, the launch of Bus Rapid Transit, and the opening of the Beltline Flex Lanes. All of this work helps shape the decisions we're making as we update Pathways to 2050 and plan for the region's future transportation needs.



03
Current Plan Goals

Presenter Notes
Presentation Notes
Next, I'll walk through the goals of our current Regional Transportation Plan. 



Livable 
Communities
Build and maintain a 
connected, multimodal 
transportation system.

PLAN GOALS

Presenter Notes
Presentation Notes
Our first goal is creating livable communities by building and maintaining a connected, multimodal transportation system. That means planning a network that gives people choices—whether they're driving, taking transit, biking, walking, or rolling—and making sure those different modes work well together to help people get where they need to go.




Safety
Ensure that all people 
can safely get to where 
they need to go.

PLAN GOALS

Presenter Notes
Presentation Notes
Our second goal is safety—making sure that everyone can get where they need to go safely. Safety is a key consideration in all of our planning efforts and helps guide the projects and strategies we prioritize.




Prosperity
Provide access to 
economic opportunity 
through efficient 
movement of people and 
goods.

PLAN GOALS

Presenter Notes
Presentation Notes
Our third goal is prosperity—providing access to economic opportunity through the efficient movement of people and goods. A strong transportation system helps connect people to jobs, businesses to customers, and goods to markets, supporting a healthy and growing regional economy.



Fairness
Ensure that the benefits 
and burdens of the 
regional transportation 
system are fairly 
distributed.

PLAN GOALS

Presenter Notes
Presentation Notes
Our fourth goal is fairness—making sure that the benefits and burdens of the regional transportation system are shared fairly across the region. 



Resilience
Minimize the 
environmental impacts 
of the transportation 
system and maximize its 
resilience.

PLAN GOALS

Presenter Notes
Presentation Notes
Our fifth goal is resilience—minimizing the environmental impacts of the transportation system while making sure it can adapt to future challenges. That means planning for things like extreme weather, changing travel patterns, and new technologies, while also supporting a transportation network that is sustainable and reliable over the long term.




System 
Performance
Manage and maintain 
the transportation 
system to maximize 
efficiency and reliability.

PLAN GOALS

Presenter Notes
Presentation Notes
Our final goal is system performance—managing and maintaining the transportation system to maximize efficiency and reliability. This means making the most of the transportation network we already have, improving how it operates, and helping people and goods move through the region as safely and efficiently as possible.




Performance Measures Dashboard
Tracking Our Progress

View the dashboard: 
bit.ly/mpo-performancemeasures

Presenter Notes
Presentation Notes
Performance measures help us track progress toward the goals of the Regional Transportation Plan.

For example, under our safety goal, we monitor measures such as the number of fatal and serious injury crashes. We regularly update this information to understand how the region is performing and identify where additional attention may be needed.

The MPO has adopted a range of performance measures—some required by federal law and others tied directly to the goals of the Regional Transportation Plan. We also make this information available through a performance measures dashboard on our website so the public can track our progress over time.



Regional Growth, 
Trends, and 
Critical Issues

04
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Next, we'll take a look at some of the transportation trends and key issues that will help shape the Regional Transportation Plan update. To walk us through that, I'll hand things over to our sister agency, CARPC, a key partner in developing Pathways to 2050.



Population
Growth

2000 2010 2020 2024/2025

Dane County

Madison

427,000

590,000

Dane County’s population grew by 
38% between 2000–2025.

Presenter Notes
Presentation Notes
Dane County has consistently been one of the fastest-growing areas in Wisconsin. Over the past 25 years, the county's population has grown by 38%.



Projected
Population
Growth

Dane County’s population is 
projected to grow by 50% by 2050.

887,000

590,000

2050

2025

Presenter Notes
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Dane County is projected to add nearly 300,000 residents between 2025 and 2050—an increase of about 50%—bringing the county's population to nearly 900,000.



Where 
Will We 
Grow?

Source: Regional Data Group Projections, 2025
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We're expecting nearly all of this growth to occur in cities and villages, with only limited growth in the county's rural towns. While communities such as Middleton, Sun Prairie, DeForest, and Verona are projected to grow somewhat faster than Madison, Madison is expected to remain home to about half of Dane County's population.



How Will 
Land Use 
Patterns 
Change?

40% 
of New Households in 2050 

Will Be Infill Redevelopment

Presenter Notes
Presentation Notes
The Regional Development Framework outlines strategies for accommodating future growth while advancing goals such as protecting natural resources, building climate resilience, and expanding equitable access to opportunity. One key strategy is encouraging redevelopment and infill in already developed areas rather than continuing to expand into agricultural and natural lands.

The framework calls for 40% of new households and 24% of new jobs to be located in already developed areas. This map illustrates what that growth pattern could look like.



42%
 

of New Households in 2050 
Will Be In Centers & Corridors

Regional Centers and Corridors Map from 
Regional Development Framework

Existing and 
Planned 
Centers and 
Corridors

Presenter Notes
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Another key strategy in the Regional Development Framework is to focus growth in mixed-use community centers connected by corridors that can support walking, biking, and, where appropriate, efficient transit service.

The framework recommends locating 42% of new households and 38% of new jobs within these existing and future centers and corridors. This map shows what that growth pattern could look like.



2.3 PPH
Dane County household size 

has stabilized around this level 
(we hope!)

How does 
Household 
Size Play a 
Part?

0
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Another important trend to consider is shrinking household size. As household sizes have gotten smaller, our population growth has been spread across more housing units, with fewer people living in each home.

Household size has begun to stabilize nationally, and we hope that trend is beginning to take hold here as well.




2.3 PPH
Dane County household size 

has stabilized around this level 
(we hope!)

How does 
Household 
Size Play a 
Part?

My neighborhood in 1970: 4,700 people (~2.7 persons/household)
My neighborhood in 2010: 3,600 people (~2.0 persons/household)

Presenter Notes
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Consider my neighborhood on Madison's near west side. It has about 1,850 housing units—a number that stayed essentially unchanged for 40 years—while the population declined by nearly 25%.



2.3 PPH
Dane County household size 

has stabilized around this level 
(we hope!)

How does 
Household 
Size Play a 
Part?

My neighborhood in 1970: 4,700 people (~2.7 persons/household)
My neighborhood in 2010: 3,600 people (~2.0 persons/household)

Presenter Notes
Presentation Notes
Most of this census tract is made up of single-family homes like these. Today, those homes simply house fewer people than they did in the past. If we wanted to bring back the roughly 1,100 people who once lived here—and make full use of the transportation infrastructure already in place—we would need to add about 500 housing units in this neighborhood.

For this comparison, I used 2010 as the baseline. (Next slide.)




Infill 
Development 
as Population 
Restoration

Climbing back toward 

4,700 
ne ighborhood residents 

through infill housing  
deve lopment

Presenter Notes
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By 2020, we'd added about 90 housing units to the neighborhood—and with them, hundreds more residents.



Climbing back toward 

4,700 
ne ighborhood residents 

through infill housing  
deve lopment

Infill 
Development 
as Population 
Restoration

Presenter Notes
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Since then, we've continued to see investment, creating a virtuous cycle: investments in transit make the corridor more attractive for residents, while new housing brings more people to live along the corridor, increasing transit ridership and strengthening the case for continued investment.



Climbing back toward 

4,700 
ne ighborhood residents 

through infill housing  
deve lopment

Infill 
Development 
as Population 
Restoration

Presenter Notes
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We have even more housing units under construction today, and we expect this pattern of investment and growth to continue in the years ahead.



Where Will New 
Jobs Be Added?

Dane County is Projected 
to Add Almost 

200,000 
New Jobs by 2050

Employment Growth: 2016-2050

Presenter Notes
Presentation Notes
Dane County is expected to add nearly 200,000 new jobs between 2025 and 2050. 

This employment growth map is from our current Regional Transportation Plan and highlights where job growth is anticipated, along with the projected number of new jobs in the larger communities across the metropolitan area. The map will be updated before our next Public Information Meeting, which is scheduled for this fall.




From Home to 
Work — Where 
Are People 
Commuting?

Percent of Workers Commuting from Outer 
Dane County to Madison (2023)

Presenter Notes
Presentation Notes
This map shows the percentage of workers who commute from communities outside the City of Madison into Madison for work. About 60% of all jobs in Dane County are located in Madison, resulting in a significant daily influx of commuters from surrounding communities.

In many municipalities across the county, roughly one-third to one-half of residents commute to jobs in Madison. Many others travel to nearby employment centers, including Middleton, Verona, Fitchburg, and Sun Prairie.



From Home to 
Work — Where 
Are People 
Commuting?

Work Trips Between Dane County 
and Adjacent Counties (2023)

Presenter Notes
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Dane County is also a net importer of workers. Today, an estimated 56,364 people commute into the county for work—a number that has grown rapidly and is expected to continue increasing in the years ahead.



How Are People Using Our 
Transportation System?

Presenter Notes
Presentation Notes
Next, we'll take a look at a few transportation trends, including how people are commuting and changes in estimated daily vehicle miles traveled.



Comparison of Commute Modes
2018 vs 2023 (5-Year ACS)
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When we compare the 2018 and 2023 five-year American Community Survey estimates, we see a decrease in the share of people driving alone—and in most other commute modes—across Madison, Dane County, and Wisconsin. This is largely due to the increase in people working from home, which reduced the share of all other commute modes in 2023.

It's also worth noting that both Madison and Dane County have consistently had a lower share of drive-alone commuters and a higher share of people using other transportation options than Wisconsin as a whole. That pattern remains true in both 2018 and 2023.

On the next slide, we'll take a closer look at those other transportation modes and how they compare.



Comparison of Commute Mode — Excluding WFH & Drive Alone
2018 vs 2023 (5-Year ACS)
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In both 2018 and 2023, Madison and Dane County had a higher share of commuters using public transit, biking, and walking or rolling compared to Wisconsin as a whole. Wisconsin, however, had a slightly higher share of people carpooling than Madison and Dane County.

Compared to 2018, the share of people walking or rolling, biking, using public transit, and carpooling declined in 2023. As shown on the previous slide, this is largely due to the increase in people working from home.



Estimated Daily Vehicle Miles Traveled: Dane County 
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Between 2015 and 2024, estimated daily vehicle miles traveled (VMT) in Dane County increased overall, despite a significant dip in 2020 during the COVID-19 pandemic.



05
Our Transportation 
System Today

Presenter Notes
Presentation Notes
Next, we'll take a closer look at our transportation system today and explore some of the key issues and trends that are shaping its future.



Critical Issues

1. Addressing Neighborhood 
Disparities

2. Improving System Resiliency
3. Improving Safety
4. Planning for an Aging 

Population

Presenter Notes
Presentation Notes
As we look to the future, there are several critical issues that will help shape this plan.

These include addressing disparities between neighborhoods and making sure transportation investments benefit communities across the region, improving the resiliency of our transportation system so it can adapt to future challenges, and continuing to improve safety for everyone who uses the network.

We're also planning for an aging population and thinking about how the transportation system can help people remain mobile and connected as their needs change over time.



Drivers of Change

1. Sustained Increase in Telework
2. Shared and Micromobility
3. Vehicle Technology (driverless vehicles, EVs, & more)
4. Online Shopping & Package Deliveries

What new technologies & trends may impact how we 
use our transportation system?

Presenter Notes
Presentation Notes
While no one knows exactly how these emerging technologies and trends will evolve or how they will affect the way we travel, these are some of the key drivers of change that we need to consider as we plan for the future.

Things like the continued growth of telework, shared and micromobility options, new vehicle technologies such as electric and autonomous vehicles, and the rise of online shopping and package deliveries all have the potential to shape our transportation system in different ways.



Local 
Priority 
Areas

Presenter Notes
Presentation Notes
This map shows the existing regional bicycle routes in Dane County, along with the MPO's Local Priority Areas.

Local Priority Areas are identified based on demographic factors related to household income and are considered during the MPO's evaluation of federal transportation funding applications. A separate set of priority areas that also incorporates race and ethnicity is used for Title VI evaluations.



Roadways

3,634
total roadway miles

109
state highway miles

2,566
local miles

345
county highway miles

614
US highway miles

Presenter Notes
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Dane County's roadway network includes approximately 3,634 lane miles, not including ramps or private roads.

That includes:
170 lane miles of Interstate highways
444 lane miles of U.S. highways
109 lane miles of state highways
345 lane miles of county highways
2,566 lane miles of local roads

Together, these make up the transportation network that serves residents, businesses, and visitors throughout Dane County.



AM Travel Time Index (2024)

Congestion

Presenter Notes
Presentation Notes
This map shows weekday morning peak-hour traffic congestion on arterial roadways in 2024. Congestion is measured by comparing peak travel times to free-flow travel times. A value of 1.0 indicates free-flowing traffic, while values above 1.0 indicate increasing levels of congestion.

While congestion is not widespread across the region, it is a significant issue on several key corridors, particularly the major routes leading into downtown Madison and the UW campus. Notable congestion hotspots include County Highway K north of Lake Mendota, University Avenue and US 14 on the west side, Mineral Point Road, McKee Road, Park Street, and North and South Stoughton Road.

For reference, a congestion value of 1.2 means a trip takes 20% longer during peak hours—for example, a 20-minute trip would take 24 minutes. A value of 2.0 means that same trip would take 40 minutes.



Bridge & Pavement Conditions
Bridge and Pavement Conditions — Dane County, 2024/5
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The map on the left shows bridge and pavement conditions on the regional roadway system. Based on data from 2024 and 2025, about 59% of the regional roadway system has pavement rated in good to excellent condition, while about 12% is rated in poor or very poor condition. Overall, pavement conditions have declined slightly since 2017.

Bridge conditions have remained relatively stable in recent years. In 2025, 44% of bridges in Dane County were rated in good condition, while about 2% were rated in poor condition. Note: Bridge conditions are measured by deck area.




Freight | 
Truck 
Volumes

Presenter Notes
Presentation Notes
This map shows the regional truck network, with routes categorized by truck volumes. Truck traffic is heavily concentrated on the Interstates, the Beltline, and other U.S. highways. On Interstate 39/90/94, trucks account for about 30% of daily traffic.

Our current Regional Transportation Plan estimates that approximately $25 billion worth of freight moved through Dane County in 2019, with about 90% of that freight transported by truck.




Safety — All Modes 
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Presenter Notes
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The Wisconsin Traffic Operations and Safety Laboratory, or TOPS Lab, provides the crash data we use to analyze traffic safety trends in Dane County.

Between 2015 and 2025, total crashes across all travel modes declined by about 30%. There was a noticeable drop in crashes in 2020 due to reduced travel during the COVID-19 pandemic. However, fatal crashes remained relatively high that year, likely due to higher travel speeds and riskier driving behaviors. While fatal crashes continue to be a concern, overall crashes remain lower than they were during the 2015–2019 period.

In addition to the data, TOPS Lab's Community Maps website provides an interactive mapping platform for exploring crashes geographically. The map shown here highlights the locations of all fatal crashes, as well as fatal pedestrian and bicycle crashes, in Dane County between 2015 and 2025.



Safety — Pedestrian & Bike
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Presenter Notes
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We also analyzed crashes involving people walking and biking. Between 2015 and 2025, pedestrian and bicycle crashes declined by about 24%.

While these crashes accounted for just 3% of all crashes during that period, they represented 19% of all fatal crashes, highlighting the greater vulnerability of people walking and biking.



Public 
Transit

Transit Service Area

Presenter Notes
Presentation Notes
This map shows the current weekday bus network, including both all-day and peak-period service.

Areas within a quarter mile of all-day bus stops are shown in orange, while lighter tan indicates areas served only during peak periods. Blue buffers represent areas served exclusively by school routes.

One service not shown on this map is Stoughton's shared-ride taxi system, which provides service up to three miles beyond the city limits.



Public Transit
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Metro Transit Fixed Route Service Annual Vehicle Revenue Hours and Ridership 
2003–2025 (2025 preliminary; not approved by FTA/NTD)

Fixed Route Unlinked Passenger Trips (1,000s) Annual Vehicle Revenue Hours (1,000s)

Presenter Notes
Presentation Notes
Metro Transit ridership peaked in 2014, then declined for several years before rebounding in 2018 and 2019. During the COVID-19 pandemic, both service hours and ridership dropped sharply.

While final 2025 ridership numbers have not yet been approved by the Federal Transit Administration's National Transit Database, preliminary data indicate that ridership has returned to nearly pre-pandemic levels.



Bus 
Rapid 
Transit 
(BRT)

Presenter Notes
Presentation Notes
Although the East-West BRT line is currently the region's only official Bus Rapid Transit route, both the North-South corridor and the Local Route Extensions are operating today as local bus service.

The locally preferred alternative for the future North-South BRT route, shown here, would extend the current Route B farther south into Fitchburg.




Intercity 
Bus

Lake Street

Dutch Mill

Presenter Notes
Presentation Notes
Intercity bus service connects Madison with Milwaukee, Chicago, Minneapolis–St. Paul, Janesville, Beloit, Rockford, Dubuque, Green Bay, Appleton, Wisconsin Rapids, La Crosse, and many communities in between.

The City of Madison has also constructed a new intercity bus terminal as part of the redeveloped Lake Street parking structure and mixed-use development. The new facility is expected to open in 2027.



Pedestrian Network

Presenter Notes
Presentation Notes
We track sidewalks and pedestrian facilities in two different ways.

The map on the right shows sidewalk and shared-use path coverage along urban roadways. Roads with sidewalks or paths on both sides are shown in dark green, those with facilities on one side are shown in light green, and urban roads without sidewalks are shown in red. For this map, urban roads are defined as those with curb and gutter or development on either side.

Countywide, 47% of urban streets have sidewalks or paths on both sides, 14% have them on one side, and 39% have no sidewalks. 

The map on the left shows our more detailed pedestrian facilities dataset, which includes the location and alignment of sidewalks, crosswalks, and accessibility information.



Regional Bicycle Network

Presenter Notes
Presentation Notes
The regional bicycle network includes the most important roads and paths for traveling by bike throughout the Greater Madison region. This map shows the current designated network, categorized by level of traffic stress. Low-stress routes—those that are comfortable for newer and less-confident bicyclists—are shown in green.

Currently, 44% of the regional bicycle network is classified as low stress, 16% as moderate stress, and 40% as high stress.

Current efforts are focused on improving the higher-stress routes, shown in orange and gold, either by making them more comfortable for bicyclists or by creating new parallel low-stress routes.




Poll
What are the most important 
transportation issues that the 

Madison region should work on 
over the next 20–30 years?  

Select up to 3

Presenter Notes
Presentation Notes
We have another poll for you.

This time, we'd like to hear what you think are the most important transportation issues facing the Greater Madison region over the next 20 to 30 years. Please select up to three issues that you believe should be the highest priorities.



06
What’s Next

Presenter Notes
Presentation Notes
Lastly, before we move into the Q&A, we'll do a quick review of what's next in the planning process and the different ways you can stay involved.



Public Engagement

Project Website
Public Survey & Comment Map – Now Open!
Community Focus Groups Hosted by Partner 
Organizations

• Shabazz High School
• Newbridge Madison (English & Spanish)
• Waunakee Neighborhood Connection

Public Meetings
• October 2026: Summary of public input 

and draft goals & recommendations
• January 2027: Presentation of Draft Plan

Presenter Notes
Presentation Notes
We're using a variety of ways to gather public input throughout the planning process. We have a project website, a public survey with an interactive comment map, focus groups, and public meetings. For our focus groups, we partner with local organizations to host and facilitate discussions. We've held three focus groups so far.

At our next public information meeting, we'll share what we've heard and how that feedback is helping shape the plan.



Presenter Notes
Presentation Notes
Before we wrap up, here's one more look at our project timeline and the opportunities to stay involved.

Our next public meetings will take place in October and, once again, will be offered on two different dates and times to provide more scheduling flexibility. We'll release a draft plan in early 2027, with adoption of the final plan anticipated in April 2027.



Q & A Time! 



Thank You!

 Visit grea te rma disonmpo.org / pa thwa ys2050
 Sign up  for e - news
 Ta ke  the  survey a nd  lea ve  comments on the  ma p
 Follow us on Fa cebook: @Grea te rMa disonMPO
 Ema il: mpo@cityofma dison.com

Get Involved & Stay Up-to-Date

Presenter Notes
Presentation Notes
On behalf of all of us at the Greater Madison MPO, thank you for joining us for today's public kickoff meeting for the Pathways to 2050 planning process.

We hope you'll stay involved as the plan develops. If you have any questions, please don't hesitate to reach out, and be sure to visit the project website to take the survey and sign up for project updates.

We'll also send a follow-up email in the coming weeks with a copy of today's presentation and a demographic survey.

mailto:mpo@cityofmadison.com
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