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Zoom Meeting Protocols
• Turning off video will preserve bandwidth.
• Stay on mute during the presentation
• To ask questions during the presentation, type them into the Chat function
• At the end of the presentation, click Reactions and select Raise Hand to speak 

OR use the Chat function to type in your comments/questions.
• Lower your hand when you are done speaking.
• If you called into the meeting, use *9 to raise and lower your hand.
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Welcome & Introductions

Tom Lynch
Director of Transportation
tlynch@cityofmadison.com

David Wills
Interim Parking Manager
dwills@cityofmadison.com

Alder Heck, Alder Verveer, Alder 
Bennet
Districts 2, 4, and 8  
Districtxx@cityofmadison.com

mailto:tmohr@cityofmadison.com
mailto:recallaway@cityofmadison.com
mailto:Districtxx@cityofmadison.com
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Agenda

Note that the focus of this meeting is on the Parking Structure, Intercity 
Bus Terminal, and resulting traffic flows.
• Welcome 
• Description of Proposal
• Considerations
• Questions and Discussion
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Converts 200 feet of parking 
garage to street frontage
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Downtown Res 2

Planned Development

Urban Mixed Use
Campus Institutional
Downtown Core

Mixed use development adds 600 
residents to lower State Street
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Parking Entrance/Exit

Intercity Bus Exit

Parking

Simplified Driveway Flow
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Intercity Bus Terminal

Grand River Station – La Crosse
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Replaces a 60 Year Old Facility
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• Only 3 berths for buses

ChallengesOriginal Proposal

• 1/3 Public Stalls Underground
(speed ramp)

• Circulation Problems

• Private and Public 
Parking Not Separated
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Ramp to lower levels

Original Proposal – Circulation Problems

Traffic from 
event exiting

Vehicle taking a left 
to lower levels 
can’t get through –
even with small 
queues,
Blocks all incoming 
traffic
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Ha

All Private Parking is on 
underground level with 
separate entrance off of 
Hawthorne Court

All Public Parking 
Enters and Exits off 
of Lake Street

Current Proposal
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Reduces available public parking by 78 stalls*
* Slightly less than previous presentations
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Buses

Eliminate 
Conflict

Intercity Bus Circulation
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Example of why one-way operation is advantageous
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Hawthorne Court becomes one-
way northbound
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Private Parking
Familiar users

Public Parking

Eliminate 
Conflict

Private Parking Circulation

Private Parking and 
Public Parking Fully 
Separated

Ramp to 
underground 

parking

Exit through bus 
terminal
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Bus Exit Parking Entrance/Exit
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Concerns/Considerations
1. Reduction of Parking Stalls
2. Hawthorne Court

• Pedestrian queues for University Ave Businesses
• Security
• Change in direction

3. Bus Frequency
4. Garbage Collection
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Ha

1. Reduces Public Parking by about 78 stalls* (7.5%) to keep it separate
• Instead of 1.5 underground floors, there is only 1 

underground floor devoted to private parking
• How often are/were the removed stalls used?

• Less than 33 days/year (based on 2017-2020)

• 60-70% were for events at Memorial Union or 
UW sporting events

• How much would constructing these ~78 stalls 
cost?
• ~$6,900,000 (about $88,800/stall)*

• How much revenue would all of the ~78 stalls 
generate in a year?
• ~$10,000 per year (hrly) or ~$200,000 (monthly)

• How much cost to operate the ~78 stalls/year?
• ~$500,000 average bond payment (20 yr)

• ~$180,000 operations*
• >500 yr payback Underground Parking not constructed

Public Parking

Private Parking
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Maximum Daily SSCA Garage Occupancy April 2019-Feb 2020
Current Maximum

Proposed Maximum < 33 days year
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Types of Events where 95 stalls were used
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State Street Campus Garage in Relation to BRT
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Public Parking

Private Parking

What would it take to keep the ~78 stalls?

• Pay the ~$6,900,000 in construction costs.

• Acknowledge that those stalls would probably 
only be able to be accessed from Hawthorne 
Court

• Difficult for unfamiliar drivers to enter and 
then exit through bus terminal (use for 
monthly parkers?)

• Subsidizes monthly and event parking to a 
large extent.

• OR – could reduce or eliminate 24/7 monthly 
parkers to make room for transient parkers 
(Currently at 358 permits)

Underground Parking Constructed
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358 ea 24/7 Permits

1/3 of permits
• Hub on Campus
• The James
• Towers on State

24/7 vs monthly vs hourly 
can be modified to meet 
community objectives
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2. Hawthorne Ct
Pedestrian queuing
• Hawthorne Court serves private 

parking and must provide access 
(remain open) 24/7

• Hawthorne Court is a fire access and 
must remain open 24/7

• Believe that pedestrian queuing and 
Hawthorne access can co-exist
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2. Hawthorne Ct
Security Woonerf Concept
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3. Bus Frequency
Van Galder ~ roughly 17 trips per day



M A D I S O N  D E P A R T M E N T

O F  T R A N S P O R T A T I O N

4. Garbage Collection – to be resolved
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Questions and Comments

Tom Lynch – tlynch@cityofmadison.com
David Wills – Dwills@cityofmadison.com

mailto:tlynch@cityofmadison.com
mailto:Dwills@cityofmadison.com
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State Street Campus Garage
Mixed Use Development
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