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Project Scope and Intent
Existing Conditions

Proposed Improvements
Project Schedule
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LCCB Parks Department Offices

ORGANIZATION OF PARKS SECTIONS MOVING TO THE OLIN BUILDING

Board of Commissioners Madison Parks Foundation
E Knepp
Parks Superi !
L. Laschinger Vacant
Assistant Superintendent of Assistant Superintendent
Operations, community of Planning, Development
Services, and Facilities and Finance
Macant Community Relations Finance & HR
Parks Community
Services Manager A Shea P. Hario
Parks Community i Lang Account Clerk
] Haurly Intern
Recreational Services Community Events Coordinator
T. Hartley K. Lemberty
Recreatianal Hourly Ald Sts. Use Staff ﬁ
Services Hourly Aid Team Clerk1 Planning & Develapment
Coordinator Coordinator
A Freiwald C. Stelljes
Flanning & ;‘;‘"'
Bacreationnl Sarvices Customer Service Warner park Development W S:::n
Manager i
Loom Rangers 1. Austin M. Crasby D bocmen
Recreational S B Program . Miller L Thompson 5. Lerner
Services 5. Dray Assistant 3 E.Levy . WE‘: Park
acil lanager
Coardinator L Rumbolo N. Akulenko Be
K. Goke Hourly Ald
Hourly
Hourly
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West Wing ~19,000 sf (three floors)
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East Wing ~24,000 sf (two floors)

FIRST FLOOR PLAN
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Site Plan — Phase 1

Olin Park Facility

mmmm====s Phasel

Minimum site rework to provide ADA parking & accessible
path to the existing main entrance. Both the west and east
entrances will be served by this required sitework. The City of
Madison is responsible for making both entrances accessible.

V ADA Parking &

Accessible Path to Main Entrance

Regrade Existing Parking Lot Area
=12,000 sf




New Entry Sequence
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SUMMARY

Project Goals

Project Scope

Key Outcomes
= Quality Workspace
= Leader in Sustainability
= Community Focused
= Fiscal Responsibility

New Entry Sequence

First Floor Plan
Main Entrance Area

Site
* Provide ADA compliant accessibility

* |mprove physical & visual access

* Improve entry sequence for all visitors

* Improve usability for Community

Architectural Interiors
* Provide ADA compliant accessible toilets
* Improved physical & visual access
* Optimize access to nature & natural light
* Provide a comfortable work environment

MEP Upgrades

» Replace existing end-of-life MEP equipment
* Optimize energy efficiency while balancing
budget issues

Fire Protection Retrofit
* Provide Fire Protection through-out bldg.

Minimum site rew
path to the existir
entrances will be
Madison is respor




Olin Park Facility Improvements
City of Madison

Project Schedule

12/15/2020

Proposed Schedule B [ 2021 |

Pre-design

Programming & General Scope Verification
Schematic Design & QA/QC Review
Preliminary Cost Estimate {Historic Data)
Owner Design Review, Updates & Final Sign-off

Design Development & QA/QC Review
Submit to UDC

Cost Cstimate (Systems & Quantity Take-off)
Owner Design Review, Updates & Final Sign-off

Construction Documentation
Update Cost Estimate
Owner CD Review, Updates & Final Sign-off

Bidding Phase
Public Notification & Distribute Bid Documents
Bicding
Bid Review & Contract Signing

Pre-C; ion - Permitting, & i
Long Lead Time Orders
Owmer/Architect/Contractor (DAC) Weekly Meetings
Building Interior Restoration
Punchlist Walk-thru
Site Restoration - Rough Work & Finish Work
Punchlist Walk-thru
Owner Move-in (furniture & equipment)
Begin {1) Year Warranty Phase & Seasonal Testing

Sept.

Oct. Mov. Dec, Jan. Feb. Mar.  April May June  July

DRAFT

Aug.

Sept.  Oct. Now. Dec, Jan. Feb. Mar. April May June

July

Aug.
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